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Town Officers 
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MASSACHUSETTS 


1986 


AUG 20 1987 


DEDICATION Y4o7- 17 @ 
CHAMPIONSHIP SEASONS 
HIGH SCHOOL ATHLETES 
Girls Soccer 


Middlesex League Champions 
Massachusetts Division I Champions 
Captains: Deborah Ann Maida 

Robyn Rogers 

Leslie Strazzullo 


Head Coach: Christopher Scanlon 
Boys Soccer 


Middlesex League Champions 
Massachusetts Division II Champions 
Captains: Steven Goudsouzian 

Kent McCord 

Christopher Verhaegen 


Head Coach: Gene Bouley 
Football 


Middlesex League Champions 
Division I Super Bowl Champions 
Captains: Richard Burke 

Darin Cromwell 

John Mathson 

Michael Vozzella 


Head Coach: Manny Marshall 


In recognition of the three championship seasons, the Winchester 
Board of Selectmen is honored to dedicate the 1986 Annual Re- 
port to the outstanding efforts and achievements of the stu- 
dent athletes of Winchester High School. Their dedication 
brought to the Town a true sense of public pride and a standard 
of excellence that is permanently recognized. 


The Town of Winchester thanks the coaches, athletes and their 
families for a job well done. 


WADE M. WELCH, CHAIRMAN 
ROBERT F. DEERING 

MARK A. LOMBARDI 

JUDITH P. MUGGIA 
FRANCIS P. SOPPER 


WINCHESTER VARSITY GIRLS SOCCER 


Renee Aswad 
Sandra Bennett 
Amy Binding 
Katie Binding 
Denise Chabot 
Jennifer Ciotti 
Jean Cullen 
Kellie Dewar 
Emily Doherty 
Meghan Guarnotta 
Stacy King 
Deborah Ann Maida 
Cara McDonough 
Deborah Nowell 


Jane O'Neill 
Alyssa Parker 
Allison Price 
Charlotte Reece 
Ashley Reeve 
Robyn Rogers 
Nancy Sampson 
Joanne Shusta 
Melissa Skehan 
Elizabeth Small 
Kimberley Small 
Leslie Strazzullo 
Lauren Suvak 
Elizabeth Sweeney 


WINCHESTER VARSITY BOYS SOCCER 


Mark Bortman 

Jude Capachietti 
Paul Capodanno 
Anthony Cucinatti 
David Ducharme 
Karim Ek 

Paul Erbafina 
Kenneth Fowler 
Evander French 
Steven Goudsouzian 
Robert Kean 

Kent McCord 
Michael McGeehan 


John O'Callaghan 
Kathryn O'Reilly 
Scott Racek 
Stephen Reeve 
David Reinfeld 
Michael Rice 
Brian Riley 
David Romboli 
Michael Schonnegge 
Andrew Shao 
Matthew Umscheid 


Christopher Verhaegen 


Emile Wolsky 


Paul Amico 

Craig Bell 
Vincent Benincasa 
Daniel Braga 
Richard Burke 
David Carter 

mont Carrol. 


Michael Casalinuovo 


Douglas Clarke 
Albert Colantonio 
Daniel Costello 
Todd Crandall 
Darin Cromwell 
Scott Cullen 
Frank Curtis 
John DeMarco 
Raymond Donlon 
Craig Driscoll 
Michael Feeley 
Michael Ficociello 
David Ford 
Alexander Furey 
Jonathan Furey 
Michael Furey 
Robert Gaeta 
William Gannon 
Scott Garvey 
Francis Gianci 
Joseph Gill 
Arthur Gordon 
William Gordon 


WINCHESTER VARSITY FOOTBALL 


Kai Gray 

John Guilderson 
Gregory Kolligan 
Raffi Kozelian 
Matthew Langley 
Benjamin Lombard 
Alan Macdonald 
Nathan Malloy 
Lawrence Marshall 
John Mathson* 
Sean McDonough 
Daniel Meserve 
Rhett Moody 
William Morton 
Michael Murray 
Alexander Nasson 
George Nowell 
William Petersen 
Christopher Puffer 
Piyum Samaraweera 
Andrew Sexeny 
Mark Shaw 
Michael Smith 
Philip Svahn 
George Venuti 
Michael Vozzella 
Edwin Welch 
Aaron West 
Gregory Winn 
Shane Wyse 
Joseph Zuccola 


TOWN OF WINCHESTER 
Incorporated 1850 


DISTRICT AND COUNTY OFFICERS 


DISTRICT 
SEVENTH CONGRESSIONAL DISTRICT 
Edward J. Markey 
FOURTH MIDDLESEX SENATORIAL DISTRICT 
Richard A. Kraus, Arlington 


THIRTY-FOURTH 
MIDDLESEX REPRESENTATIVE DISTRICT 


Sherman W. Saltmarsh, Jr., Winchester 


COUNTY COMMISSIONERS, MIDDLESEX COUNTY 
Michael E. McLaughlin 
Thomas J. Larkin 
Bill Schmidt 
DISTRICT ATTORNEY, MIDDLESEX COUNTY 
L. Scott Harshbarger 
COUNTY TREASURER 
William A. Gustus 
SHERIFF 
John P. McGonigle 
REGISTER OF PROBATE AND INSOLVENCY 
Paul J. Cavanaugh 
ANNUAL ELECTION OF TOWN OFFICERS 


Last Tuesday of March 
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Library 


Trustees of Winchester Public Library 
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Recreation Director 
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Archives 


Henry E. Simonds Memorial Archival Center 
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HEALTH & SOCIAL SERVICES 
Public Health 


Board of Health 
Mystic Valley Mental Health Center 
Inspector of Animals 
Nursing Services 


Social Services 


Department of Veterans' Services 
Caretaker of Veterans' Graves 
Council on Aging 

Workmens' Compensation Agent 


PUBLIC SAFETY 
Law Enforcement 


Police Department 
Keeper of the Lockup 
Safety Officer 
Juvenile Officer 

Dog Officer 


Auxiliary Police Department 


Fire Prevention 


Fire Department 

Fire Prevention Officer 
Drill Captain 

Fire Alarm Officer 

EMS Coordinator 


Auxiliary Fire Department 

Code Enforcement 
Building Department 
Winchester Housing Authority 
Sealer of Weights and Measures 

COMMUNITY SERVICES 

Department of Public Works 
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Elected Town Officers and Committees 


BOARD OF SELECTMEN Term Expires 
Wade M. Welch, Chairman 1987 
Judith P. Muggia, Vice Chairman 1988 
Mark A. Lombardi 1988 
Robert F. Deering 1989 
Francis P. Sopper 1989 


SCHOOL COMMITTEE 


Michael R. Ronayne, Jr., Chr.Pro Tem 1989 
William T. Jervey 1987 
Stephen L. Powers Lo87 
Donna Brandt Landry 1988 
Edward F. O'Connell 1988 
Alice O. McCarter 1989 


BOARD OF ASSESSORS 


Francis X. Mahoney, Jr., Chairman 1987 
John J. Murphy 1988 
David P.-Errico 1989 


BOARD OF HEALTH 


Stephen Black-Schaffer,M.D., Chairman 1987 
Dorothea M. Sopper, R.N. 1988 
Warren J. Taylor, M.D. 1989 


BOARD OF LIBRARY TRUSTEES 


Ellen B. Browning, Secretary 1987 
Alice K. Mirak, Chairman 1987 
James W. Blackham, Jr., Vice Chairman 1988 
Anne K. Nevins 1989 
Ernest-A.'Phillips, dr. 1989 
MODERATOR 

John J. Sullivan 1987 


PLANNING BOARD 


Harry A. Lindmark, III 1987 
Maryann McCall-Taylor, Chairman 1987 
Marion G. Crandall 1988 
Daniel R. Kenney, Vice Chairman 1988 
Daniel T. Chane, III, Secretary 1989 


WINCHESTER HOUSING AUTHORITY 


Mary A. Meader, Chairman 1987 
Joseph J. Riga 1988 
Herbert L. Hamilton, Jr., Secretary 1988 
William A. McCarthy, Vice Chairman 1990 
John T. Flatley 1991 


10 


NORTHEAST METROPOLITAN REGIONAL Term Expires 
VOCATIONAL SCHOOL DISTRICT 


John F. Looney, Jr. 1989 


Appointed Town Officers, Committees and Boards 


Town Manager W. Chadwick Maurer 
Town Counsel Douglas A. Randall 
Comptroller Joseph W. Bonner 
Superintendent of Schools Charles L. Mitsakos 
Town Clerk Carolyn Ward 
Treasurer/Collector Carol A. Thomas 

Town Engineer JOnn Hs Ciazrcl a 
Building Commissioner Arthur R. Gallagher 
Fire Chief Robert W. McElhinney 
Police Chief John P. McHugh 
Library Director G. Matthew Sperber 
Public Works Director Dominic J. Serratore 
Veterans' Services Director Paul S. Flaherty 
Recreation Director Kenneth J. Cereghino 
Civil Defense Director Arthur A. Montuori 
Health Director Joseph Tabbi 

Council on Aging/Administrator Barbara Ciampa 
Conservation Administrator Elaine D. Vreeland 
COUNCIL ON AGING Term Expires 
Vincent T. Berger 1988 
Robert M. Mulford 1988 
Lawrence E. Beckley 1989 
Robert C. Ericson 1989 
Donald E. McLean 1989 

James J. Donohoe 1987 

John W. Null 1987 

Rev. Donald T. Rowlingson 1987 
Margaret Hodgson 1987 
Robert C. Morrison 1988 
Isabel E. Grasso 1988 


ARTS LOTTERY COUNCIL 


Carole G. Davidson 1987 
Moira L. Ounjian 1987 
Hugh: J]. Thompson 1988 
David S. Mortensen 1988 
Martin A. Hitchcock 1987 


BEAUTIFICATION DESIGN REVIEW COMMITTEE 


Ann R. Blackham 
Jane P. Kittredge 
Sergei P. Sorokin 
Charles N. Tseckares 
Maureen Meister 
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BOARD OF APPEAL 


Ferdinand S. Pacione 
John F. Looney, Jr. 
Salvador F. Porras 


BOARD OF APPEAL ASSOCIATE MEMBERS 


Virginia A. Hoefling 
Robert H. Oppenheimer 
Amy G. Wanger 


BICYCLE STUDY COMMITTEE 


William M. Burrows 
Maria F. Hurley 
Margaret D. Miller 
Marjorie H. Moore 
Albert L. Muggia, M.D. 


CABLE TV ADVISORY COMMITTEE 


Allan Eyden 

Robert H. Ruxin 
Lawrence H. Worthen 
Madeleine M. Maxwell 
David HS McClintock 
Nancy R. Csaplar 
Karen M. Champoux 
JonnaR. COLT 

Janice Kopp 


FINANCE COMMITTEE 


Gerard J. Polcari, Chairman 
Mark S. Lombardi 

Theodore B. Robinson 
Cynthia L. Samoiloff 

Judith C. Wiegand 

Lorna B. Tseckares, Vice Chairman 
Randolph L. Kazazian 
Lawrence R. Ladd 

Candace Margles 

John B. Roll 

Harry E. Chefalo 

John J. Williams 

Ralph Johnson 

Chester D. Haskell 

Anna F. Frattaroli 

Charles D. Began, Secretary 
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Term Expires 


1988 
1987 
1989 


1987 
1989 
1988 


1989 
Long 
1988 
1969 
1987 
1987 
1988 
1987 
1988 


1987 
sack) 
1987 
1987 
19 8 
1988 
1988 
1988 
1988 
1988 
1989 
1989 
1989 
1989 
1989 


GOVERNMENT REGULATIONS COMMITTEE 


Arthur F. Myette 

Noreen M. Arcari, Chairman 
Lorna B. Tseckares 

Doris M. Emmons 

Barbara E. Pacetti 

John A. Cheever 

James E. Kimball, II 


HISTORICAL COMMISSION 


Ellen S. Spencer 
Donna Tripp Ravn 
Michael A. Iovine 
Timothy J. Oldfield 
Victoria H. Price 
Virginia M. Day 
Marianne K. O'Brien 


INSURANCE COMMITTEE 


Leo F. Roche, Jr. 
William J. Syme 


INSURANCE COMMITTEE ASSOCIATE MEMBERS 


Judith L. French 
Robert E. Howe 
Sonny Chan 


MASSACHUSETTS BAY TRANSPORTATION 
AUTHORITY REPRESENTATIVE 


Sherman W. Saltmarsh, Jr. 


METROPOLITAN AREA PLANNING COUNCIL 
REPRESENTATIVE 


Fioravante A. Bares 


CAPITAL PLANNING COMMITTEE 


Appointed By: 
Selectmen Curtis _Jones 
Peter T. Van Aken 
Richard M. Kazanjian 
Planning Board Daniel T. Chane III 
Finance Committee Judith C. Wiegand 
Chester Haskell 
School Committee Stephen L. Powers 
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Term Expires 


1987 
157 
1987 
1987 
1987 
1987 
1987 


1988 
1989 
Lo? 
1 Re 
1987 
1988 
1989 


1987 
1986 


1987 
1987 
1987 


1988 


CONSERVATION COMMISSION Term Expires 


Johannes H. Doenges 1987 
John F. Shawcross 1987 
Susan Saarinen 1987 
Jerome J. Cura, Chairman 1988 
Elizabeth S. Vanderbilt, Secretary 1989 
Ann M. Matarese 1989 
Susan F. Levine 1988 


Elaine D. Vreeland, Cons. Administrator 


CONSTABLE 
Richard sS. Kelley 1987 
Earle C. Jordan 1987 


FAIR HOUSING COMMITTEE 


Roger L. Berman, Chairman 1989 
Henry co .asieL tz; 1987 
Sally Kincaid 1987 
John J. Bishop (Rev.) 1988 
Arthur F. diNatale 1988 
Michael J. Luise, Jr. 1988 


Judith P. Muggia, Rep. Board of Selectmen 

Maryann McCall-Taylor, Rep. Planning Board 
Herbert L. Hamilton, Rep. Housing Authority 
Paul S. Flaherty, Fair Housing Coordinator 


COMMITTEE ON NAMES 

Harry A. Lindmark (Planning Board) 

Randolph L. Kazazian 1987 
Helen Shasta 1987 
Edward F. O'Connell (School Committee) 


NORTH EAST SOLID WASTE COMMITTEE 
ADVISORY BOARD 


Sally W. Kincaid 


PERMANENT BUILDING COMMITTEE 


Eric Benson 1989 
Walter J. Tonaszuck 1989 
Philip M. Locashio 1987 
Lawrence F. Tobiason 1987 
Alan G. Macdonald 1988 
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PERSONNEL BOARD 


Karen K. Jensen 
Walter L. Dignam 
Marie O'Neil Flaherty 
Lana N. Williams 
Constance O. Skahan 
Susan L. Lennox 
Thomas W. Schmitt 


REGISTRARS OF VOTERS 


William A. Wilde, Jr. 

H. Rushton Harwood, Jr. 
Mary D. O'Brien 

Carolyn Ward, Town Clerk 


COMMITTEE ON RULES 


Elizabeth K. Henriques 
Suzanne E. Hayes 

William H. McCarter, Jr. 
Stephen A. Moore, Chairman 
mobert S. Frank, Jr. 
Thomas F. Herlihy, Jr. 
James R. Skahan, Jr. 


CONTRIBUTORY RETIREMENT BOARD 


Joseph W. Bonner (Ex Officio) 
Alan G. Macdonald 
Charles R. McNutt 


TOWN FOREST COMMITTEE 


Dominic J. Serratore, Dir. Public Works 
Donald Ellis 
Anthony M. Sobkowicz 


COMMISSIONERS OF TRUST FUNDS 


'Paul G. Knouse 
Robert D. Beattie 
Bernard J. Doherty 


WILDWOOD CEMETERY ADVISORY COMMITTEE 


Robert O. Fiore 
_Michael D. Saraco 
| Dorothy A. Wadsworth 
William P. Haggerty, Jr. 
William T. Ryerson 
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Term Expires 


1988 
1989 
1987 
1989 
1987 
1989 
1988 


1988 
1389 
1987 


1987 
£387, 
1987 
1987 
1987 
1987 
1987 


1988 
1989 


1988 
1987 
1989 


1987 
1988 
1989 


1988 
1989 
1989 
1987 
1987 


TOWN HALL BUILDING COMMITTEE Term Expires 


Mark A. Lombardi 
Randolph L. Kazazian 
Daniel T. Chane, III 
Harry E. Chefalo 
Susan E. Keats 
Marcia S. Saltmarsh 
Alan G. Macdonald 
John W. Nevins 
BRrankee.) Curcis 


COUNCIL ON YOUTH 


wOaGrtheCe= VEcne Lit 1987 
John J. Arcari 1988 
Peter M. Mencher 1988 


Donna Brandt Landry, School Committee 
Stephen L. Powers, School Committee 
Kenneth J. Cereghino, Recreation Director 


HIGH SCHOOL STUDENT UNION REPRESENTATIVE 


Jennifer Matrundola 1987 
Jude Capachietti 1987 
David Reinfeld 1987 
Stacey King 1987 


LOW AND MODERATE INCOME HOUSING 
STUDY COMMITTEE 


James J. Tedesco 

Eva Arnott, Secretary 

Thomas W. Schmitt 

Patricia Wells 

David S. Mortensen, Chairman 
Robert S. Frank, Jr. 

Alice L. Warren 

Gordon W. Grant 

John A. Wile 


TOXIC WASTE STUDY COMMITTEE 


Robert F. Deering, Chairman 
Warren J. Taylor, Board of Health 
Robert D. Beattie 

Robert R. Dewald 

William A. McCarthy 
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Board of Selectmen 


A major characteristic of Winchester's Board of Selectmen, which 
provides executive authority for the governance of Town affairs, 
is the variety of the local citizens who are elected to the Board. 


Consistent with this premise Alan Macdonald and Michael D. Saraco, 
two experienced selectmen, both of whom had served together with 
distinction for two consecutive terms and both of whom had chaired 
the Board, chose not to seek re-election. 


In the March, 1986 Town elections, Mr. Robert Deering and Mr. 
Francis Sopper were elected to fill the vacancies thus created. 


After the new Board reorganized, it elected Wade M. Welch its 
chairman and Judie Muggia as vice chair. We were then pleased 
to turn our attention to the proposed budget carefully prepared 
by W. Chadwick Maurer, Town Manager and Mark Twogood, Assistant 
to the Town Manager. Because of their realistic budgetary pro- 
jections and timely explanation of detail, the budget presented 
to the Spring Town Meeting was passed with a minimum of debate. 


All aspects of local government in Winchester seemed to pale along- 
Side the Town's growing concern for its ability to provide afford- 
able housing for its citizenry. Following up on the housing agree- 
ment signed on February 11, 1985 by the Town with the Executive 
Offices of Communities and Development (EOCD), the selectmen con- 
tinued to provide liaison and assistance to various elected and 
appointed boards and officials involved in developing a workable 
plan to provide affordable housing for all Winchester's citizens. 


The Board of Selectmen is grateful for the assistance offered to 

the Town by Representative Sherman W. Saltmarsh, Senator Dick 

Kraus, Town Moderator John Sullivan, the Winchester Fair Housing 
Committee, the Citizens' Advisory Committee to the Housing Authority 
and the Special Study Committee on Low and Moderate Income Housing 
established by vote of the Spring Town Meeting. 


Aided by the cooperative efforts of the above, the Housing Autho- 
rity was successful in gaining Town Meeting approval for the 
siting and development of seven units of family housing. 


Also as a result of Town Meeting vote, a special committee com- 
posed of one member each of the Housing Authority, the Board of 
Selectmen and the Planning Board, was authorized to hire a con- 
sultant and, with his or her assistance, prepare a long range 
housing plan for presentation to Town Meeting. Additionally, 

the selectmen continued to work with developers to encourage link- 
age agreements and to enhance implementation of neighborhood 
blending of the affordable housing program. 


In the area of municipal management the Board of Selectmen con- 
tinued to be blessed with outstanding leadership provided by 

Town Manager Chad Maurer and his department heads. Changeover 
among department heads has been minimal, providing valuable 
direction and continuity to our dedicated Town employees. Through 
their accomplishments our citizens continued to enjoy the level 

of services that they rightfully expect despite an increasingly 
lean municipal: budget. 


1? 


Special mention should be made here of the assistance provided 
to the Board by Comptroller Joseph Bonner, Town Counsel Douglas 
Randall, and four people who worked behind the scenes to make 
the Selectmen's Office run smoothly: Joan Murphy, Penny Cullen, 
June Melaragni and Patricia Mawn. 


Examples of the many management initiatives sponsored by Town 
Manager Maurer and the selectmen include a management study of 
the DPW organization and the implementation of the important 
recommendations of the Town Meeting Special Insurance Committee 
in an attempt to reduce the cost of health insurance and worker's 
compensation. Also ongoing is a study of ways to improve policies 
and working conditions for Town employees being conducted for the 
Town Manager by the Personnel Board under the able leadership of 
Tom Schmitt. 


Collective bargaining issues were prominent with the Board of 
Selectmen this year, as for the first time five contracts were 
negotiated during one calendar year. These negotiations were 
often spirited as both the bargaining groups and management pro- 
posed several new initiatives. Ultimately all contracts were 
settled on terms that epitomized the spirit of compromise and 
mutual espect which was present throughout the sessions. 


Capital planning continued to maintain a very high priority 
among the selectmen's business this year. 


Without doubt the highlight of the year in this area was the Town 
Meeting vote in the Spring Meeting to appropriate 4.7 million i 
dollars for the necessary interior renovations and exterior im- } 
provements to the Town Hall. Selectman Mark Lombardi, as a mem- 
ber of the Town Hall Advisory Committee played a central role in 
the successful preparation and presentation of the architectural 
plan of Rowe Associates to Town Meeting. As the Town Hall enters 
its centennial year of 1987, the project continues to go smoothly 
under the watchful eye of the Advisory Committee chaired by 
Susan Keats. 


Construction was completed on the Public Safety Building on Mount 
Vernon Street. These new and badly needed facilities for the 
Police and Fire Departments were formally dedicated on 


A long range master plan for our parks and recreation areas was ~ 
presented to the Spring Town Meeting by the Playing Fields Study © 
Committee chaired by Mr. William Morton. 


Following up on the recommendations of the Capital Planning Com- 
mittee, the selectmen also set up a citizens' committee to assist 
in the implementation of the master plan. 


Concurrently the selectmen, acting through a subcommittee con- 
sisting of Selectmen Muggia and Deering, developed a playing 
fields policy to assist the Town in the management of these 
facilities. 


Progress continued to be made in the development of a comprehen- 


sive plan for the disposition of the Woburn Loop - the former 
B & M Railroad right of way between downtown and the Woburn line 
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Requests for proposals were solicited from the abutters and 
other interested citizens for that portion of the loop from 
Swanton Street to the Woburn line. 


Additionally, at the Fall Town Meeting the selectmen successfully 
sponsored a Town Meeting article requesting special legislation 
from the general court to allow construction on the right of way 
site. 


The Planning Board and the Board of Selectmen continue to work 
cooperatively in planning for the reuse of this property. 


Economic development of the downtown area continued during 1986. 
The Town received an award of $909,000 from the Commonwealth to 
complete Phases II and III of the downtown construction. 


The selectmen approved a new parking plan for the downtown pre- 
pared by the Engineering Department with the assistance of the 
Traffic Advisory Committee. 


The Beautification Design Review Committee chaired by Charles 
Tseckares continued to assist the Town Boards by obtaining pri- 
vate funds for the planting of trees, shrubs and floral arrange- 
ments for the downtown area. 


Additionally, a spirit of joint public/private cooperation between 
the Town, the Chamber of Commerce and the local business community 
typified by the work of the Economic Development Committee con- 
tinued to encourage successful special projects such as Town 

Day, the Haunted House, the Christmas lights program and other- 
wise helped to foster an environment which was rewarded by a 

100% occupancy in the downtown storefronts. 


The selectmen dealt at the local, county and state level with 
water resource, pollution control and waste disposal issues. 


Mr. Frank Sopper of the selectmen continued to represent the 
Town on the MWRA Advisory Board. 


Additionally, Mr. Sopper and Mr. Deering worked with the Town 
Manager and Dom Serratore, the DPW Director, to develop a program 
for the transportation of Town refuse to NESWC, the North Andover 
facility, which burns trash for energy use. 


An unexpected drop in oil prices required two major initiatives 

by the selectmen. First, the Board called a Special Town Meeting 
to authorize Town purchase of trailers used to store the trash 

at the Transfer Station. Second, the Board voted a major increase 
in hauler fees and instituted a new weighing and monitoring sys- 
tem to limit the disposal of trash at the Transfer Station to 
authorized users. 


The selectmen engaged in much discussion concerning the protection 
of our water resources and the investigation of potential hazar- 
dous waste sites. 


Upon the suggestion of Selectmen Frank Sopper, a citizens' com- 


mittee was established to harmonize the needs of the Town to 
protect the reservoirs and the desire of the citizenry to utilize 


the Fells area for passive recreation. 


A grant was obtained from the state and matching funds provided 
by Town Meeting to study the pollution problem at Winter Pond. 


Two Town Meeting committees were established to study hazardous 
waste and trash disposal problems. Selectmen Bob Deering has 
provided the Board with representation on and liaison with these 
committees. 


In this summary of highlights from 1986-1987 particular response 
must be made of Champions Sunday, January 4, 1987. On this de- 
lightful occasion the selectmen sponsored a reception for our 
three State Championship teams from Winchester High School for 
the fall, 1986 season. Men's soccer: Middlesex and state Class 
B champions; Women's soccer: Middlesex and state Class A cham- 
pions; football: Middlesex and Super Bowl Division 1 Champions. 
Each member of these three teams, their coaches and managers re- 
ceived a distinctive medallion designed by Maxwell Designs. 


The accomplishments of these young men and women set a standard 
of excellence which relfected the highest credit upon themselves, 


their families and the entire community. Acting upon the splendid 


suggestion of former Chairman Michael D. Saraco, the Board of 
Selectmen is pleased and proud to dedicate this year's Town Re- 
port to our three championship teams. 


Respectfully submitted, 


WADE M. WELCH, CHAIRMAN 

JUDITH P. MUGGIA, VICE CHAIRMAN 
MARK A. LOMBARDI 

ROBERT F. DEERING 

FRANCIS P. SOPPER 
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Town Manager 


The 1986 Annual Report presents a summary of the municipal activi- 
ties in Winchester over the past year. The detail reports of the 
individual departments presents their accomplishments for 1986 

and their needs for the future. 


The highlights for 1986 include: 


Town Hall - The 1986 Town Meeting authorized the expenditure of 
$4,720,000 for the interior and exterior renovations of the Town 
Hall. The major components of the exterior work were completed 
in 1986 and the structural integrity of the tower was retained. 
Plans and specifications for the interior work will be ready for 
bid in early spring of 1987.with project completion expected in 
late 1988. The renovation of this building means so much to a 
variety of people including local citizens, historical interests, 
employees, department heads and various boards and committees, 
therefore, the planning of this project has been intense. However, 
| because of the public interest this project has generated and the 
time spent and consideration to detail by the architect and the 
Building Committee the ultimate success of the project is assured. 


Collective Bargaining - The Town Meeting considered the funding for 
|}the five municipal bargaining units for two year contracts through 
FY-88. The school department has four bargaining agreements which 
also run through FY-88. The base wage adjustment for all bargain- 
ing units was 4.5% for each of the two years of the agreement for 
}both municipal and education units. A review among comparable 
|communities shows that the Winchester settlements were among the 
j}lowest. In the Fire, Public Works, Clerical and Police Superior 
Officers units the settlements contained the employee benefit of 
}"sick leave buy back". This provision allows employees who have 
accumulated more than ninety days to be paid a sum of money for 
each day of unused sick leave over ninety days up to a maximum of 
|fifteen days in any one year. This program rewards those employees 
who do not take unnecessary advantage of a very important employee 
(benefit. 


NESWC - The Town realized significant increases in trash disposal 
fat the NESWC facility in North Andover. A Fall Special Town Meeting 
|} appropriated an additional $265,000 to carry us through the end of 
|}FY-87. There is also a significant increase projected for FY-88. 
|The rise in the cost is due primarily to the decrease in the cost 
jot oil and the resultant decline in the value of electricity by the 
)NESWC facility. The financial success of the trash to energy unit 
in North Andover was dependent upon the sale of electricity at 
jrates significantly higher than currently realized. The Town was 
‘also faced with increased costs to haul the trash to North Andover 
iand purchased 5 trailers to be hauled to the NESWC facility. This 
imove has maintained the level of cost for hauling trash. 


}Insurance - The Town continued to work to improve the group insur- 
Jance program (health insurance), however, with the increase in 
hospital costs, as well as the increase in claims, we have not 

been able to contain the costs as originally expected last year. 

The Town retained the services of the Winchester firm of Buckler, 
Irvin & Graf to handle the workers compensation program. Hopefully, 
this independent review will result in more effective management 
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of this required employee benefit program. 


Affordable Housing - Considerable effort was spent during 1986 to 
implement an affordable housing program in Winchester. Ultimately, 
the Town Meeting approved sites for the Housing Authority to 
construct 5 units and the Town Meeting approved a supplemental 
appropriation which permitted the Authority to purchase two existing 
units on Cross Street. The Town Manager is working with the Long 
Range Housing Committee to establish a definitive Town wide policy 
on affordable housing. This work is expected to be presented to 
the 1987 Fall Town Meeting. 


Recreation Master Plan - The 1986 Spring Town Meeting appropriated 
funds for the engineering specifications for Skillings Field. Con- 
cern was expressed with respect to the fact that the original field 
was built over a former Town Dump. Therefore, a special analysis 
of the former dump is being conducted prior to the preparation of 
the final plans. Whitman and Howard of Wellesley, Mass. have 

been retained by the Town to conduct the studies and prepare the 
required plans and specifications. 


This past year has been a very positive one and I truly appreciate 
the efforts of all the Town employees and the citizen volunteers 
who have worked with me to maintain and improve the quality of 
life in Winchester. 


Respectfully submitted, 


W. CHADWICK MAURER 
TOWN MANAGER 
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Town Counsel 


The Town Counsel, whose position is established by Section 
5-6 of the Winchester Home Rule Charter, is appointed by the 
Board of Selectmen. He performs all legal services required by 
the Town, its officers and boards except in matters involving 
collective bargaining. As Town Counsel, I perform these services 
for the Town through the facilities of my private law office at 
1372 Hancock Street, Quincy. Compensation paid by the Town 
necessarily includes a portion of the office overhead expenses 
consequent to the proper disposition of the Town's legal business. 


In Winchester, the Selectmen have traditionally required 
the Town Counsel to be in attendance at all of their meetings. 
This is unique in Middlesex County but does afford to the 
Selectmen the opportunity of avoiding legal problems arising out 
of both procedural and substantive matters by early detection. 
In addition, the Town Counsel attends sessions of the Town Meet- 
ing and occasionally attends meetings of the Planning Board, 
Board of Health, Board of Assessors and other Town boards and 
committees, when required. 


The Town Counsel reviews all Town contracts, bonds, deeds 
and other legal instruments to which the Town is a party or in 
which any right or interest of the Town is concerned. The con- 
stant availability of the Town Counsel permits Town officers the 
opportunity to seek legal counsel in many aspects of their duties. 


A principal function of the Town Counsel is the defense of 
lawsuits and legal proceedings both against the Town and its 
various officers. Routinely the trial of workmen's compensation 
claims, Appellate Tax Board and Contributory Retirement Appeals 
Board proceedings fall upon the Town Counsel. However, appealsto 
the courts from decisions of the Zoning Board of Appeals and 
Planning Board, together with claims asserting negligence and 
civil rights violations require the Town Counsel to be an exper- 
ienced trial and appellate litigator. 


Two of the four lawsuits involving substantial claims pend- 
ing at the end of 1985 have been resolved. Sarah Moss v. Marion 
Crandall, et al., No.81-5327, a suit against the Planning Board 
claiming one million dollars in damages for failure to grant 
approval to a definitive subdivision and claiming breach of civil 
rights was resolved. The transfer of the locus to the Green 
Company from the Whitten interests and the approval by various 
Town agencies of the 110 unit condominium development, together 
with the adjustment of economic interests among the various 
private parties finally permitted the termination of a twenty-one 
year dispute without the payment of damages or compensation by 
the Town to any of the parties. 


A tort action entitled Robert F. O'Brien, p.p.a. v. 
Winchester Public Schools, No.84-6510, a claim by a student in 
the Winchester Public Schools allegedly suffering an injury to 
his neck and spine while performing calisthenics under the in- 


struction of a teacher, was settled during the first day of trial. 
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The various claims by Robert L. Johnson, Trustee, against 
the Planning Board in a suit by the same name pending in the 
Superior Court still remains unsettled. The greater portion of 
the issues were settled by agreement, but claims for alleged 
breach of civil rights in the Planning Board's handling of sub- 
division approval still remain to be concluded. 


A suit brought by the Town against Patten Appraisal 
Associates for their tardy completion of their contract for the 
revaluation of all real and personal property in the early 1980's 
was successfully concluded by the Town Counsel, the Town receiv- 
ing the full amount of the daily penalties for late performance 
totalling about $35,000, and secured the dismissal of all counter- 
claims. 


In Catherine J. Carapellucci, Adm. v. Town of Winchester, 
et al., No.85-4561-K, we have the most serious litigation facing 
the Town. The claim arises out of the death of a person who had 
been in custody in the police station lockup claiming negligence 
and breach of civil rights against the Town, the Board of 
Selectmen, Police Chief, and members of the police department. 
Damages totalling fifty million dollars are asserted against the 
various defendants. A motion to dismiss, filed on behalf of all 
the defendants against the amended complaint, was not allowed by 
the court. However, the defendants expect to file a motion for 
summary judgment supported by affidavits seeking the dismissal 
of the claim against all the defendants. 


Recently, the Supreme Judicial Court of Massachusetts made 
clear the provisions of the Tort Claims Act, G.L. c.258, per- 
mitting a maximum recovery against municipalities in the sum of 
$100,000.00 for injuries suffered to a single person irres- 
pective of the number of claimants. This decision should improve 
the Town's ability to secure some form of insurance coverage 
which the Town has recently been unable to place. 


The United States Supreme Court on the other hand in the 
case of Elizabeth Brandon, et al. v. John D. Holt, et al., 469 
US 464, 84 L.Ed.2d 878, 105 S.Ct. 873 (1985), has determined 
that the Town could be the subject of the judgment in a claim 
against any town officer sued "in his official capacity" under 
the federal Civil Rights Law 42 U.S.C. § 1983. Inasmuch as there 
is no limit to the amount of compensatory damages or punitive 
damages or counsel fees that might be awarded to successful lit- 
igants, prospective claimants seek every way imaginable to have 
their claim considered by the court under the civil rights banner. 


The Town Counsel again suggests in the strongest language 
that every attempt should be made to secure insurance coverage 
to protect the Town and its officers and employees from some 
unknown economic disaster arising out of the most well-inten- 
tioned performance of their duties. 


A new area of concern for the Town Counsel arises out of 
the recent adoption of a policy requiring the payment of linkage 
fees by developers. In order to provide our required share of 
subsidized low and moderate income housing, a program of linkage 
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fees appear to be equitable. However, there is no provision of 
statutory law sanctioning such exactions. The Town Counsel 
recommends the formation of a committee to draft proposed bylaws 
and rules to be applied in formulating future linkage payments. 


Respectfully submitted, 


DOUGLAS A. RANDALL 
TOWN COUNSEL 
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Cable Advisory Committee 


The Cable Advisory Committee has met monthly during the past 
year and has monitored the Continental Cablevision service to the 
Town of Winchester. 


The year 1986 has been one of many changes for the Town. The 
cable system has had new programming added and a reorganization of 
both the management and maintenance/repair functions. Customer 
service hours were expanded and a toll free telephone number was 
implemented for billing and repair requests. 


The expanded basic rates were increased and the rates for an 
additional outlet and the pay channel Cinemax were also increased. 


The new programming included the addition in the expanded basic 
tier of CSPAN 2, the DISCOVERY CHANNEL and HOME SHOPPING CLUB l. 


The reorganization of the local system management has provided 
new duties for the Community Services Manager. A new Production 
Coordinator was also appointed to organize all local origination 
programming. In addition a permanent part-time production assis-= 
tant was also added to the local staff. 


The Committee received and reviewed complaints and comments from 
local residents. Actions were taken or referrals made as the 
Committee deemed appropriate. 


Respectfully submitted, 


KAREN CHAMPOUX 
JOHN CORF 

NANCY CSAPLAR 
ALLAN EYDEN 
JANICE KOPP 
MADELEINE MAXWELL 
DAVID MCCLINTOCK 
ROBERT RUXIN 
LAWRENCE WORTHEN 
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Committee on Government Regulations 


The Committee on Government Regulations is a standing committee of 
the Town Meeting. The Committee was created by the Winchester 
Home Rule Charter in 1975. It consists of eight (8) Town Meeting 
members appointed by the Moderator, one from each precinct, to 
serve three year terms. 


The Charter and By-Laws direct the Committee to review and report 
on all warrant articles which, if adopted, would affect the Town 
Charter or By-Laws. 


This year, the committee agreed with a decision from the Board of 
Appeals, that if the Town wanted security signs then a by-law 
should be drafted and presented to Town Meeting. The Committee on 
Government Regulations drafted a by-law that would allow for 
security warning signs and a private citizen placed it on the 
Warrant. Town Meeting voted against the by-law. 


The Committee needs a representative from Precinct 8. 


PRECINCT REPRESENTATIVE 

Arthur F. Myette, 235 Forest St. 
Noreen M. Arcari, 23 Nelson St. 

Lorna B. Tseckares, 263 Highland Ave. 
Doris M. Emmons, 31 Canterbury Road 
Barbara E. Pacetti, 37 Samoset Road 
John A. Cheever, 3 Aricia Lane 

James E. Kimball II, 24 Cabot St. 


NNO PWN FE 


Respectfully submitted, 


NOREEN M. ARCARI 
CHAIRMAN 
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Retirement Board 


STATEMENT OF ASSETS, LIABILITIES AND FUNDS 
June 30, 1986 


Assets: 
Cash - Baybank/Middlesex $ 604 
Due from Town of Winchester de ss 
Investments - Bank Certificates 100,000 
Bay Bank - Capital 247,108 
Mass Municipal Depository Trust t Lyla de ds he pi 
Bonds & Aetna Fund ted i Wa FF: 
U.S. Securities 02,565 
Accrued Interest on Bonds 146,714 
Total Assets SByo lo eoLe 


Liabilities and Fund Balance: 


Annuity Savings Fund pee eet 
Annuity Reserve Fund 2,049,334 
Pension Fund OT ates ted | 
Total Liabilities and Fund Balance $3,975,612 


For Fiscal 1988, a pension appropiation of $1,884,205 has been 
proposed by the Board of Retirement. This amount represents an 
increase over the Fiscal 1987 appropriation of $142,893 or 8.2%. 


During the year, the Board applied for and received an exemption 
from investment restrictions. The Board appointed the firm of 
Tucker Anthony & R.L. Day as Investment Advisor. 


The appropriation for Fiscal 1988 is net of an "Excess Income" 
offset of $314,150. Excess Income is defined as the balance 
remaining in the investment income account after annuity fund 
transfers. Per Chapter 661 of the Acts of 1983, one-third of 
the Calendar 1986 Excess Income can be used to offset the Fiscal 
1988 pension fund appropriation. Effective with the Fiscal 1989 © 
pension appropriation, no offsets are permissible. During the 
period that excess earnings offsets are allowed, the authorization 
procedure requires approval of offsets by the Board of Retirement, 
the Board of Selectmen and Town Meeting. | 


Annually, the Commonwealth of Massachusetts, Division of Public 
Employee Retirement Administration (PERA) notifies the various 
retirement systems of the pension appropriations required for 
the ensuing Fiscal year and also projects future years require- 
ments. 
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Fiscal 


Year 


1984 


1985 


1986 


1987 


1988 


1989 


1990 


£991 


1992 


The following table recapitulates pension appropriation 
actual/projected activity for the Fiscal Years 1984 
through 1991. 


Pension Voted/Estimated Appropriation/Estimated 
Funding Votable Minimum 
Needed Excess Appropriation 
N/A N/A Si, 282, S72 
N/A N/A 1,539,599 
$2,055,463 $347,000 1,707,680 
2,055,463 3247150 tt 42, 3413 
2,055,463 171,258 8845205 
2,055,463 N/A 2,055,463 
2,055,463 N/A 2,055,463 
2,055,463 N/A 27055, A623 
2,055,463 N/A 2,055,463 


The Board notes with appreciation the cooperation extended by 
Town employees and various Town agencies. 


Respectfully submitted, 
JOSEPH W BONNER, CHAIRMAN 


ALAN G. MACDONALD 
CHARLES R. MCNUTT 
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NESWC Resource Recovery Project 


Since the September, 1985 opening of the NESWC solid waste dispos- 
al facility in North Andover, twenty-two communities have had ac- 
cess to! its!1500-tonsdaily burning capacity and. the use of the 
Peabody, Mass. back-up landfill. The plant in North Andover has 
passed all of the latest emissions tests administered by the Mass. 
DEQE. One or two delays in the delivery of trash were corrected 
by rescheduling of the private and community haulers. In addition, 
the "down-time" due to mechanical adjustments has been far less 
than expected. 


However, the rising cost of waste disposal has continued to be a 
major problem. The price of oil is the basis for revenues paid to™ 
the NESWC communities by New England Power Company (NEPCO). Al- 
though the price of oil has risen to $18.00 a barrel from the low 
of $10.50 a barrel, the drop from $30.00 of two years ago has 
doubled the cost of tipping fees for NESWC. 


A second cause for fee increase is due to an adverse ruling by 
Tax Counsel in February of this year. NESWC has been denied the 
use of leftover construction funds to pay bond interest and thus 
keep the tipping fees lower. Winchester and other NESWC communi- 
ties had to provide emergency funding to augment the depleted bud- 
gets for 1986-87 services. A special town meeting voted the funds 
to meet the $48.00 per ton fee. And, in a move to control trans- | 
portation costs, the town voted to purchase four tractor-trailers 
to be loaded at the Transfer Station and then hauled to North 
Andover by a contracted driver. 


The estimated tipping fee for 1987-88 is $60.00 per ton, a price 
that makes municipal trash disposal one of the larger budgets. It! 
is of some consolation that the spot market price for rubbish re- 
moval is over $80.00 per ton. But, during the recent landfill 
crisis in eastern Massachusetts, the NESWC communities were secur 
in their use of the Peabody landfill. 


Recently, West Newbury became the 23rd member of NESWC. Other 
communities are now belatedly looking to NESWC as a solution to 
landfill problems. There will be a six to seven year wait before 
additional towns may participate. 


Currently, the efforts of NESWC are concentrated on review of the 
NEPCO energy contract as well as the renegotiation of commercial 

hauler contracts at a higher rate. To cope with future demand . 
that seems to have arrived today, the operators of the NESWC plant 
are exploring the feasibility of adding a third boiler to the ex- 
isting facility. 


Respectfully submitted, 
SALLY W. KINCAID 


WINCHESTER REPRESENTATIVE TO 
NESWC 
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Conservation Commission 


During 1986, the Winchester Conservation Commission divided its 
attentions between the regulatory duties required of it by the 
Massachusetts Wetlands Protection Act and the longer term goals of 
conservation established by the Massachusetts Conservation Commiss- 
ion Act. Among its regulatary functions, the commission entertained 
various Determinations of Applicability, issued several Certificates 
of Compliance to past projects, and wrote ten Orders of Conditions 
for development and maintenance projects in Winchester. The mem- 
bers of the commission continued to participate in the educational 
opportunities offered by the Massachusetts Association of Conserva- 
tion Commissions (MACC). All of the members attended the MACC Annu- 
al Meeting in March, and individual members attended various MACC 
workshops concerning such topics as wetland delineation and writing 
Orders of Conditions. 


To a considerable extent, the energies of the commission were foc- 
used upon the completion and implementation of Winchester's Open 
Space and Recreation Plan. This plan, which must be rewritten every 
five years, is necessary for the Town to qualify for certain state 
igrants for conservation land acquisition. The plan was completed 

by mid-February and the final draft was presented for public comment 
at a well-attended open meeting on February 25, 1986 in the Public 
jLibrary. The plan establishes certain goals for the town over the 
jnext five years in order to assure that the conservation needs of 
the community are being met. 


iThe first step in the implementation of the plan was the require- 

ment for a conservation administrator. Town Meeting allocated funds 
for this professional position during its Spring 1986 Meeting. The 
jcommission received over thirty applications for the position. Elaine 
jVreeland, an attorney formerly employed by the Environmental Lobby 

of Massachusetts, was selected and began work in the autumn of 1986. 


jConsistent with its responsibility for protection and conservation 
jof the town's natural resources, the commission requested and re- 
ceived a $24,000 allocation from the Spring Town Meeting to qualify 
j\for a state grant to examine the pollution problems attendant upon 
Wedge Pond. A competitive request for bids was advertised, and in 
ithe autumn, the engineering firm of Whitman and Howard was retained 
jto perform the study. Also, during the year, the commission estab- 
lished a joint subcommittee with the town's Government Regulations 
iCommittee to develop a wetlands bylaw to present to Spring 1987 Meet- 
ing. This bylaw will strengthen local environmental control of wet- 
lands and waterbodies in Winchester. 


\Nearly all of the accomplishments of the past year were the result 
lof the leadership and dedication of the Conservation Commission's 
\former Chairman, the late Margaret Howard. Her foresight and imag- 
ination over the past several years have allowed the commission to 
begin establishing the basis for a sound policy of conservation and 
wetland protection in Winchester. The commission members conclude 
this annual report by acknowledging their gratitude to Chairman 


Howard. 


<a! 


Respectfully Submitted, 


Jerome J. Cura, Chairman 
Hans Doenges 

Susan Levine 

Anne Matarese 

Susan Saarinen 

John Shawcross 

Elizabeth Vanderbilt 


Elaine Vreeland,Conservation 
Administrator 


x 
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Town Hall Building Committee 


The Town Hall Building Committee was established by the vote of 
the Town Meeting in the spring of 1986 to oversee the renovation 
of the Town Hall. Nine people were chosen by the Town Moderator 
to represent specific interests for the Town. Committee member- 
ship includes representatives from the Finance Committee, Select- 
men, Permentnt Building Committee, and the Planning Board, plus 

a member of the historical community, a structural engineer, an 
architect and two persons selected at large. 


In the summer of 1986 a contract was awarded to P.J. Spillane Co. 
Inc., a masonry contractor, in the amount of $802,350.00 to re- 
point and rehabilitate the exterior shell of the building. This 
repair work includes reinforcing the bell tower, repairing the 
clock, repointing brick masonry, replacing missing and broken 
roof slates, and reflashing roof joints, plus repair, replacement 
and repainting of exterior woodwork. 


The original amount budgeted for the exterior work was $1.2 million 
which included a 10% contingency fund. We are pleased to report 
that the phase of the project will be completed with few surprises 
and with limited use of the allocated contingency. In most in- 
stances where contingency funds were used, there were direct re- 
lationships with the future interior contract. 


The exterior rehabilitation is ahead of schedule. Approximately 
ninety percent was completed by mid December. The tower work is 
complete, with some carpentry and painting to be finished. Work 
already complete includes removal of non-period windows, all the 
air conditioning units, and the fire escape. The trim of the 
building is being painted black in keeping with the architectural 
style of the period. 


Simultaneously, repair work has been accomplished on the clock 
and the weathervane. Lifelong Winchester resident, Bradley Ross 
has generously provided his time and expertise toward the repair 
of the clock. Also, a group of townspeople equally as generous 
have underwritten the gilding of a new weathervane which will 
replace the old veteran worn from 100 years of use and exposure. 


The interior program is scheduled to be bid around the beginning 
of April, 1987, with work beginning shortly thereafter. The 
Town Manager has moved from the Town Hall to the Public Safety 
Building where he will keep his offices until the upper floors 
are once again habitable. Most of the town offices will be 
temporarily housed in the auditorium during the renovation of 
their interior spaces, with the exception of the Comptroller, 
the Veterans' Agent, and the Retirement Board, which will be re- 
located to the Lynch School. The interior renovation work is 
scheduled to be finished in the late spring of 1988. 


When renovation is complete, the Town Hall will have a new eleva- 
tor and will be accessible to the handicapped through the parking 
lot entrance at the lower level. All offices, public spaces and 
restrooms will be accessible to our handicapped citizens, and the 
building will meet all the requirements of the Architectural 
Barrier Board. There will be five formal public meeting rooms 
with a seating capacity range from 15 to 85 people. Two of the 
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public meeting rooms will have the ability of being divided into 
smaller meeting rooms. 


Open, well lighted office spaces will provide efficient and plea- 
sant areas for the town employees and citizens. Corridors will 
be designed with partitions and wood wainscotting to eliminate 
long narrow hallways. The wainscotting will be carried into 
public spaces of each department to provide for continuity, while 
chair rails in departmental areas will provide more adaptability 
of these spaces to accommodate existing function and equipment. 


Doorways will be changed, and lighting will be improved to pro- 
vide for open, accessible, and pleasant departmental conference 
and meeting areas. 


The auditorium will be functional both as a town meeting space 
and as a rentable facility for public events. Accoustics will 
be improved by-.extending the stage directly out into the room, 
by installing movable partitions directly under the edge of each 
balcony, and by the construction of new tiered seating space in 
the back of the room. The seating capacity of the auditorium 
will be around 750. The projected costs of the interior work 
will be $3,445,000. 


To accomplish this work, the Town Hall Building Committee has met 
every Wednesday evening since June to render decisions on questions 
presented by the architect, Bill Rowe, of William Rowe and Asso- 
ciates. In order to gain a perspective, the Committee has visited 
a number of rehabilitated public buildings in Cambrdige, Wayland, 
Wellesley, Reading, Woburn and Concord. During these visits we 
had the opportunity to speak to town officials of these communi- 
ties about their project's expectations and their satisfaction 
with the results. 


Here in Winchester, the Committee has met with and interviewed 
individuals from all town departments, boards and committees in 
order to incorporate their ideas and suggestions into the final 
plans for the interior rehabilitation. Program drawings have 
been submitted and many times resubmitted by the architect to 
the Committee for their consideration. Working drawings re- 
flecting the Committee's decisions are now being developed and 
should be offered for open bidding around April. 


Although at this stage, it is premature and much work remains to 
be done, I would like to thank the members of the Committee for 
the long hours and hard work which they have given to the town 
so far. The project is exciting. The Committee is functioning 
as it should in the true spirit and tradition of Winchester gove 
ment when individuals come together and devote their time, exper 
tise and effort to achieve the desired public purpose. 


Respectfully submitted, 


SUSAN E. KEATS, CHAIRMAN MARK A. LOMBARDI 

DANIEL T. CHANE, III ALAN G. MACDONALD 

HARRY E. CHEFALO JOHN W. NEVINS / 
FRANK PITTS CURTIS MARCIA S. SALTMARSH 

RANFOLPH L. KAZAZIAN, JR. W. CHADWICK MAURER, Ex Officio 
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Treasurer/Collector 
Cash in Treasury - June 30, 1985 
Cash Receipts - July 1,1985 to June 30,1986 


Payments 
Cash in Town Treasury June 30,1986 


Invested Funds June 30,1986 


Revenue Investments - General Cash 
Stabilization 

Non-Revenue 

Federal Revenue Sharing 

Insurance Claims Trust Fund 
Conservation 

Special Pension Funding 

BAN'S 

Phase II 

jOff Street Parking 


$ 901,307.94 
54,520,887.53 
55,422,195.47 
54,766,207.48 
PacG55 7901, 99 


$ 4,444,125.74 
845,494,87 
47,912,15 
132,986.76 
65,575.78 
132769200 4 
690,155.27 
139,070.03 
100,465.01 
895.92 


Sb, 599 eo. es 


Respectfully submitted, 


CAROL A. THOMAS 
TREASURER/COLLECTOR 
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Treasurer/Collector 


Cash in Treasury - June 30, 1985 a 

Cash Receipts - July 1, 1985 to June 30, 1986 ce 
a 

Payments a a 

Cash in Town Treasury June 30, 1986 

Invested Funds June 30, 1986 

Revenue Investments - General Cash J 4, 

Stabilization 

Non-Revenue 

Federal Revenue Sharing 

Insurance Claims Trust Fund 

Conservation 

Special Pension Funding 

B APYNIS 

Phase II 

Off Street Parking 


901,307. 
520,887. 
422,195. 
48 


766,207 


655,987. 


444 125. 
845,494, 
47,912. 
132,986. 
65,575. 


132,692. 


690,155 
139,070 


100,465 


895. 
$ 6,599,373. 


Respectfully submitted, 


CAROL A. THOMAS 
TREASURER/ COLLECTOR 
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Board of Assessors 


On January 3, 1986, Assessor George L. Andersen resigned for 
reasons of health. Time did not allow an appointment to be made 
to fill this vacancy. 


At the March election, David P. Errico was elected to this Board. 
Errico, a native son and Villanova graduate, is active in the 
field of real estate management. 


This Board conducted an "In House" revaluation update for FY-87 
as mandated by State Law, under the guidance of the Department 
of Revenue. 


Real Estate Research Consultants, Inc., of Topsfield, assisted 
the Assessors regarding Commercial, Industrial and Personal 
Property values. 


New land and building values were determined after an analysis 
of neighborhood sales in 1985, inspection of 678 building permits, 
and completion of a comprehensive analytical Town-wide field 
review by the Assessors. 


Winchester became the first municipality in the Commonwealth to 
be certified for FY-87, in late August, thereby allowing ample 
time for the issuance of the tax bills. 


We have accepted an invitation from the Department of Revenue, 
to look into the feasibility of participating in their CAMA pro- 
gram -- Computer Assisted Mass Appraisal System, which will be 
available sometime in the near future. 


We salute our Assistant Assessor James F. Doherty for a job well 
done. His work in preparing and directing the "In House" revalu 
ation was of immeasurable help to this Board. 


To Dorothy B. Canning, Assessors' Secretary, and her staff -- 
including Theresa Boland, Alice Alford and Margaret Kennedy, we 
are most grateful for their efforts and dedication in helping us 
to achieve our goals. 


Respectfully submitted, 
FRANCIS X. MAHONEY, JR., CHAI 


JOHN J. MURPHY 
DAVID P. ERRICO 
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Board of Commissioners of Trust Funds 


The fiscal year ending June 30, 1986 saw the stabilization of 

the income from the Town's Trust Funds back to previous levels 
near $125,000. The bond portion has been maintained in equal 
|maturities over the next ten years, while the common stock por- 
tion has been distributed between health care, utilities, communi- 
cations and information, communication utilities, finance and 
|insurance. The gross value of the portfolio now stands near 

61.6 million. 


Looking ahead, we expect income to grow to $127,000 in the fiscal 
year ending June 30, 1987 and hope to gradually increase the 
total value of the Town's Trust Funds in the future. 

Respectfully submitted, 

BERNARD J. DOHERTY, CHAIRMAN 


ROBERT D. BEATTIE 
PAUL G. KNOUSE 
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Board of Commissioners of Trust Funds 


Here follows, herewith, a list of Trust Funds left of the Town 
which come under the supervision of the Commissioners, except 
six which because of legal technicalities are otherwise super- 
vised: 


Library Cemetery 
D.B. Badger E.J. Boyce 
G.R. Barrett F.O. Brown 
C.W. Bradstreet E.L. Budgell 
AeBs COLIN Mane cohcer, 
F.W. Daniels Son. Carter 
J.E. Downes Boia LUSCLS 
G.M. Foley F.G. Fahey 
R.W.E. & L.F. Hopper H. Ferald 
N.S. Howe H.O. Green 
E.K. Jewett R. Hawes 
A.K.P. Joy Hayward 
F. Joy J.L. Hewey 
M.C. Keyes E.W. Howe 
Margaret Linane H.F. Johnson 
Mary Linane C.E. Kendall 
A.B. Marion V.C. Marchant 
A.M. Mason N.A. Marston 
C.A. Quimby C.H. Mason 
Bod Rich H. Miller 
B. Rogers D. Nash 
W.E. & B.E. Schrafft Permanent Care 
D.N. Skillings M.E. Riley 
Pera ont chy rd re A.L. Robinson 
) UPD Dror) =! » Wath aor I. Stenquist 
Z. Symmes M. Stone 
E.D. Wadworth H.C. Sweeney 
J. Willis M.A. Warren 
N.R. Winn S.A. Watson 
M.C. Wood F.P. Young 


Scnool Trusts 


General Trusts 


P.J. Blank 
F.G. Brackett A. Fletcher 
L. Lavey W. Winchester 


R.C. Metcalf 
H.C. Nickerson 
W.L. Parkhurst 
N. Prince 
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Engineering Department 


I respectfully submit the Annual Report of the Engineering 
Department for 1986. 


The work accomplished by the Engineering Department is outlined 
under the many Boards, Departments and Agencies it serves, and, 
even though listed as a brief sentence, represents many man hours 
in compiling information, performing field surveys, preparing 
plans and rendering professional and technical assistance. 


TOWN MANAGER/BOARD OF SELECTMEN 


Woburn Loop 


The Engineering Department again spent considerable time 
compiling plans, title references and other information 
to assist the engineering firm of Dana Perkins, Inc., who 
had been retained to perform engineering/survey services 
relative to the Woburn Loop. The work includes property 
line survey, aerial photography, topographic survey and a 
drainage study. The plans were completed during the year. 
Also plans and information were prepared throughout the 
year to assist in the disposition of the land to interested 
abutters and land owners, as well as preparing a "Request 
for Proposals" (RFP) that was sent out to all abutters. 
The RFP pertained to Parcel "A", the area of the railroad 
from Swanton Street northerly to Cross Street. 


Aberjona River 


Plans, information and surveys were furnished and several 
meetings attended with representatives of Collaborative 
Consulting Services, Inc., in conjunction with improvements 
along the Aberjona River from Swanton Street southerly to 
the High School drain grates. Improvements, which are 
being proposed to prevent erosion along the banks, will be 
constructed under State funds, which is expected to go to 
bid early in 1987. Also a plan and an easement document 
were prepared by the Engineering Department to obtain 
rights to the abutting property. 


Accepted Ways 


Proper forms, plans and information necessary for the 
laying out of Wainwright Road (819'), Wagon Wheel Road 
(303'), Surrey Road (2074'), Red Coach Lane (825') and 
Westgate Road (291') as public were completed for public 
hearings, Town Meeting and for future recording in the 
Registry of Deeds. 


Plans and information in preparation for a public hearing 
were implemented for the acceptance of Belknap Terrace 

(a way off Canal Street southerly about 477'+) to be acted 
upon at the 1987 Town Meeting. r 
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Housing 


. The Department became very involved during the year pre- 
paring plans and necessary information relative to the 
long standing issue of providing affordable housing under 
the Chapter 705 program. Considerable time was spent pre- 
paring a document of alternative housing sites as requested 
by the "Town Meeting Special Study Committee on Low and 
Moderate Income Housing". The lengthy document included 
deeds, warrant articles, plans as well as field surveys to 
outline all characteristics of a particular site, and was 
extremely helpful for the various agencies of the Town to 
assess costs, and if problems existed to discourage an 
area as a buildable site. 


Town Hall Renovation Project 


. The decision by Town Meeting to undertake a major refur- 
bishing of the Town Hall has significantly involved the 
Department during the year. 


A great amount of effort was expended in developing 
schematics to demonstrate the needs of the Department for 
a given layout as well as preparing a total inventory of 
equipment and files. 


. The Engineering Department, with the cooperation of the 
several departments that are to be using the Auditorium 
for temporary quarters, developed a precise layout plan 
showing partitions, files and operating equipment. 
Hopefully, the final layout as proposed will help make the 
Departments' quarters for the next year during the interior 
renovations more livable as well as to be able to effec- 
tively serve the public. 


- The Engineering Department had also examined all Town 
properties and investigated portable housing units for 
the possibility of completely evacuating the building. 


Winchester Center - Economic Development 


. Revitalization of Winchester Center Phase II was completed 
by the end of the year by Fleming Construction Co. The 
Engineering Department contributed a great deal of time by 
assisting during the design state as well as during actual 
construction. The Engineering Department assigned a member 
of its staff, Kevin McDonald, to act as project engineer 
during this period which resulted in a substantial savings © 
to the Town. } 


. Information, scope of work and cost estimates were prepared 

in order to secure funding under Public Works Grant Phase IV. 

} 

- Surveys were made and plans prepared for the redesign of } 

parking spaces in the Winchester Center area that was i 

resurfaced following the completion of the public works 
projects. 
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The Town Engineer serves as a member of the Economic 
Development Committee which meets regularly each month. 


Many conceptual plans were prepared and information pro- 
vided for a possible parking garage/housing complex on 
the Cullen property on Shore Road/Winchester Place. 


Traffic Advisory Committee (TAC) 


The TAC, even though not meeting formally during the year, 
did communicate on several issues relative to traffic 
throughout the year. The committee consists of the Town 
Engineer, DPW Director, Police Chief and Police Safety 
Officer. 


Traffic surveys for various locations were made. 


Miscellaneous 


Plans and information were furnished showing various 
schemes relative to installation of water and sewer for 
21 Main Street. 


Nine (9) sidewalk orders and ten (10) completions were 
processed for assessment under the Betterment Act for 
recording in the Registry of Deeds. 


Plans and information were furnished for Town Meeting 
relative to Bacon Street (proposed care and control of 
portion of Bacon Street to MDC) and Mt. Vernon Street at 
Converse Place (proposed acquisition by the Town). 


Information was provided and meetings attended relative to 
MAPC, Mystic River Watershed and many other State related 
agencies. 


Plan information and property lines established relative to 
concerns the Board of Selectmen had relative to the parking 
area at Leonard Beach and properties off Cross Street. 

Also surveys were undertaken and informatiGn provided to 
delineate Town owned limits and the subsequent encroachment 
of private abutters in the unapproved section of Horn Pond 
Brook Road opposite the DPW complex. 


Master Budget spread sheet and individual budget forms 
were prepared for the FY-88 budget. 


Drafting was performed for "Citations" given by the Board 
of Selectmen for distinguished service. 


Names of abutting land owners were provided for notifica- 
tion of public hearings on utility poles, Boston Gas 
installations and fuel storage locations. 


Slides were prepared for various articles presented at 
Town Meeting. 
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BOARD OF ASSESSORS 
. One year indexing of deeds 


. Assistance in interpretation of deeds, probates and lot 
cut-ups. 


. Provide information relative to the work re-evaluating 
property in Town. 


. On-going program of redrafting old and torn Assessors' 
maps was implemented. 


. Update of 249 Assessors' tax maps, as well as the 29 large 
composite plans. The updating of these maps involved 
field work to measure all new homes and additions and 
incorporating all new information. Also, all name changes 
(approximately 500 transfers occurred in 1986) and lot 
changes were made. This information, after it is compiled 
each year, is made available to all Town Departments, and 
at a cost to local banks, real estate establishments and 
the general public. Thirty (30) sets of Assessors' maps 
were reproduced. 


BOARD OF APPEAL 


. Information and plans were provided for projects proposed 
under Special Permits and Site Plan Approval, namely: 


The Ledges, Wainwright Road (Green Co.) - (Multi-family) 
77-79 Swanton Street - (commercial building) 

121 Swanton Street - Trodella Electric (commercial building) | 
611 Main Street - Winchester Group (Retail/office building) 
39 Vine Street - (apartment building) 


BUILDING DEPARTMENT 


- Approximately twenty (20) house numbers for building 
permits were assigned. 


. Information pertinent to "Certificate of Occupancy" was 
provided for approximately forth (40) dwellings. 


- Surveys for the determination of street lines and plans 
showing building locations and verification of plot plans 
were made as required. 


- The Department on a daily basis reviews and furnishes 
engineering information and recommendations relative to 
status of work as it affects the Town's public ways and | 
utilities for new dwelling units and commercial developments. 


BEAUTIFICATION DESIGN REVIEW COMMITTEE 


- Plans were prepared for several islands showing existing 


conditions for use by the committee to design appropriate 
landscaping. 
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COLLECTOR OF TAXES 
. Certificates of dissolvements of tax liens. 
. Lien Certification. 
. Preparation of legal notices for delinquent taxes 
CONSERVATION COMMISSION 
. Information was provided pertinent to Wetlands and Hatch 
Act hearings, including field trips with representatives 


of the Conservation Commission. 


. Proposals reviewed by the Conservation Commission that 
involved Engineering services were : 


. Forest Glen Estates subdivision - (Forest Street to 
Bellevue Aveneu) 


. High Street Extension - (Cox Road westerly) 
. Ridge Street - (Giambro property) 
FIRE DEPARTMENT 
. Master Fire Alarm and Hydrant map updated. 
. Parking Spaces were laid out rear of Fire/Police Station 
HEALTH DEPARTMENT 
. Information and plans pertinent to health violations. 


- Surveys for the determination of sources of sewer flows 
entering drainage system. 


. Information was provided and inspections made for permits 
issued relative to the Board of Health permits for fill. 


PLANNING BOARD 


- Sudivision Control Law information for engineers, 
developers and contractors. 


. Estimate construction costs for security bonds. 


. Official Zoning Maps were brought up to date and other 
information furnished to assist the Board in proposed. 
Zoning By-law amendments. 


. Information was compiled and plans prepared for studies of 
North Main Street and the Woburn railroad loop area for 
assistance in reviewing land uses for potential rezoning 
and disposition of the old railroad area. 


- Plans and slides of various locations were prepared for 
Town Meeting articles on proposed zoning amendments. 
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Studies are being implemented for the Planning Board's use 
in evaluating traffic concerns in the new multi-family 
development "The Village" 


Surveys were made and an easement plan prepared for the 
stub end of Hawthorne Road. This information enabled the 
Planning Board to resolve a long standing issue for this 
area. 


Considerable time is spent in reviewing plans, furnishing 

information and surveys for projects being proposed to be 

built under the Subdivision Control Law. New developments 
reviewed during the year were Suburban Homesteads (Sussex 

and Hastings Roads), Forest Glen Estates (Eugene Drive and 
Edith Lane) and High Street Extension. 


A major responsibility of the Engineering Department is to 
furnish field inspection services and maintain a constant 
dialog with developers, contractors and engineers to 
insure that a development is being constructed in accord- 
ance with the plans approved by the Planning Board and in 
accordance to the latest rules and regulations of Subdivi- 
Sion Control. 


Subdivisions still in an actibe stage of development are: 
Fieldstone Ridge, Winchester Gardens II (George and Charles 
Roads), Heritage III (Aristotle Drive, Socrates Way, 

St. Thomas More Drive and Aquinas Path and Pepper Hill 
Estates II (Edward Drive). 


Two subdivisions received final approval during the year: 
Carriage Hill IIB (Wainwright Road, Wagon Wheel Road and 
Rocky Ledge Terrace) and Edward Drive Section II. 


Considerable time is also spent furnishing plans and infor- 
mation, conducting field inspection and surveys for 

projects for the Planning Board to assist them in reviewing) 
proposals before the Zoning Board of Appeal relative to 
Site Plan Approval - Special Permit applications. 


Major projects previously approved and under construction 
during the year which required extensive inspection and 
involvement with the developers, contractors and engineers 
were: The Village in Winchester (multi-family development | 
off Swanton Street); White Horse Common (multi-family devel- 
opment off Grove Place) and The Ledges Phase I (formerly 
Sachem Woods off Cambridge Street). 


Developments proposed during the year still in the planning 
stages awaiting permits for construction or other approvals — 
are multi-family proposals: Winchester Woods (former 
Hudson Industries, Cross Street); The Willows (USA rink/ 
Lane property, Cross Street); The Ledges Phases I and II; 
and First Baptist Church and 35 Vine Street. Commercial 
developments included the Trodella Corp. (Swanton Street), 
611 Main Street and 79 Swanton Street. | 
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POLICE DEPARTMENT 


. Plans and information for various locations relative to 
police investigations were furnished throughout the year. 


- Information relative to accidents was furnished for use 
in court cases. 


. Surveys were made relative to vision clearance. 


- Surveys and plans were furnished for various criminal 
investigations. 


. Determination of street line for parking violations was 
made on: Highland Avenue, Park Street, Washington Street. 


- The Engineering Department worked very closely with the 
Police Department on various traffic matters, most of 
which are accomplished during formal and informal meetings 
of the Traffic Advisory Group, which is comprised of the 
Police Chief, Safety Officer, DPW Director and Town Engineer. 


The Engineering Department is in constant communication 
with Safety Officer Mawn relative to traffic issues that 
arise throughout the Town. 


PUBLIC WORKS DEPARTMENT 
substantial amount of time was furnished in providing surveys, 
Studies, plans and engineering services in general for various 
. Buildings 

. Assistance and grades were rendered for the investiga- 
tion and corrective measures for the settlement of the 
existing sewer connection at the Senior High School. 
Levels were taken for future monitoring of settlement 
of the High School courtyard. 

- Plans and information were furnished to consultants 
relative to proposed Town Hall renovations including 
existing sewer service elevations. 

- Surveys and construction assistance were furnished for 
the development of a new children's playground area at 
the Lincoln School and Lynch Elementary School. 

Cemetery 

- Annual update of all new lotting and interments. 

- Foundation price list updated. 


- Master Cemetery plan updated. 


- Engineering services were provided for the design and 
layout of sections 5042,5043,5044, Section "A" ashes. 


22 


Services were provided for both the design and construc- 
tion of portions of the perimeter roadway. 


Information and recommendations were provided throughout 
the year to the DPW and Cemetery Advisory Board for the 
overall planning of the Cemetery. 


Engineering services were provided for the new free 
standing sign at the main entrance. 


Forestry 


Determination of street lines to establish if trees 
were public or private was made throughout the year. 


Highway 


Parks 


Line and grade supplied to private contractors doing 
work in the public layout. 


Necessary services were provided for installation of 
123i", of granite’ curbing, 198 sq. yds. concrete aprons, 
98 sq. yds. concrete sidewalks and 25 return stones. 


A schedule was prepared of 22 bills receivable relative 
to aprons and return stones. 


Master drain plan updated 


Elevations and monitoring of the Aberjona River during 
extreme high water conditions. 


Lines for street markings and parking spaces were 
provided. 


Drainage studies and engineering services were provided 
relative to drain problems on Main Street, Mt. Vérnon 
Street, Park Street, Vine Street and Church Street to 
correct flow problems prior to the resurfacing. 


Plans and information were provided for the installation 


of two (2) catch basins and 40' of drain at Forest 
Circle: 


Establishment of division line between public/private 
Ways. 


Engineering services were provided in conjunction with 
the planning and resurfacing of Main Street from the 
Medford line to Mystic Valley Parking and Johnson Road 
(Westland Avenue to Ridge Street). 


Seasonal layouts for all outdoor sports including tot 
areas at various schools. 


Plans were prepared for playgrounds showing existing 
sports layouts and other recreational uses. 
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Sanitation 


. Levels were taken relative to the transfer station 
scale to determine if any settlement has developed. 


- Quantities relative to resurfacing transfer station 
area were supplied. 


- Engineering services were provided for the design and 
construction of a new concrete block scale house. 


Water and Sewer 


. Field survey and engineering information furnished to 
the Town's consultant, Coffin & Richardson, for the 
implementation of the second phase of the Edgewater 
Place sewer relief line (end of Edgewater Place to 
Lake - in easement). The contract was awarded to 
Garweth Corp. and has been completed with the exception 
of a few minor items, 


- Services were provided to ascertain elevation and loca- 
tion of existing house connection stubs to vacant land. 


. Surveys were made and plans prepared for the extension 
of an 8" sewer main on Forest Circle, and a connection 
to #8 Wood Lane. 


. 1986 report of sewer additions for Metropolitan District 
Commission was completed. 


- Master Sewer Plan updated. 


- Information and establishment of water/sewer mains and 
house connection stubs at various locations. 


. Plans and information were provided in conjunction with 
the sewer force main break at Johnson Road and Ridge 
Street. 


- Plans and information were provided for the proposed 
installation of an 8" sewer line through an easement 
from Aristotle Drive to Olde Lyme Road. This sewer 
installation will eventually eliminate the existing 
ejector station at Olde Lyme Road. 


- Elevations were given at various points at the 
Winchester Reservoir when requested. 


- Plans, surveys and grades were rendered relative to 
laying sewer lines at Winchester High School and at 
Manchester Field. This work will correct sewer stop- 
pages that have existed for a number of years. 


. Locations were made and plans updated relative to new 


or relocated water gates that were installed during 
cleaning and lining of water mains. 


61 


5 Playfields/School Grounds/Park Lands 


. With the completion of the conceptual plans for Town 
properties by Mason/Frey consultants early in 1986, 
the remainder of the year saw extensive dialog between 
the Recreation Department, Department of Public Works 
and Engineering Department. Review of the plans and 
the Capital Improvements list with thoughts on imple- 
menting some of the items of work was held throughout 
the year. Some implementation took place as witnessed 
by the construction of the new play equipment area at 
the Lincoln School and design of play equipment at 
Lynch School. 


. The Engineering Department since 1983 has been very 
involved in the work of developing plans and programs 
for the refurbishing of Town lands and it should be 
reported that one of the most significant results of 
this undertaking by the Town in the past three years 
is that we now have conceptual plans to use as a base 
to implement a course of action and not make changes 
in a random fashion that would impede a future design 
of a particular area. 


RECREATION DEPARTMENT 


. Information, field survey and plans for various play- 
grounds to assist in scheduling use for various sports. 


- Information and plans were provided for various locations 
relative to the proposed improvements to playfields as 
more fully described under DPW - Parks Division. 

SCHOOL DEPARTMENT 

- A study of existing and proposed dwelling units for future 
use of schools in conjunction with declining enrollments 
was updated. 


TOWN CLERK 


- Information pertinent to zoning changes for Attorney 
General. 


- Certification of public ways, list of new public and 
private streets, and update of precinct maps. 


. Verification of house numbers for annual census. 


- Establishment of 150 foot distance from entrances at 
polling places. 


- Maps and information provided to assist in the redistrict- 
ing of precinct lines. 
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TOWN COUNSEL 


. Plans and descriptions for Town Meeting articles concern- 
ing takings, easements and miscellaneous projects. 


. Information was provided for the transfer of the Woburn 
Loop railroad property. 


. Information and engineering services for pending litiga- 
tion of various cases was provided throughout the year. 


WINCHESTER HOUSING AUTHORITY 


. Considerable time was spent preparing plans and informa- 
tion for Town Meeting for the alternate sites for Low and 
Moderate Income Housing. 


. Plans and information were prepared relative to an ease- 
ment in conjunction with the purchase of #301-303 Cross 
Street by the Housing Authority under Chp. 705 Program. 


. Site plans, showing utilities and other appurtenances on 
the proposed three sites to be used for Low and Moderate 
Income Housing as approved at Town Meeting, namely, 
Palmer Street (Mary Murphy Apartments), Mullen Field 
(portion off Lockeland Road) and Ambrose School (portion 
off Cambridge Street. 


MISCELLANEOUS 


. Twenty-four Town maps of various scales and types, which 
are utilized extensively by the Engineering Department as 
well as other Town Departments, utility companies and the 
general public, were updated. 


. Considerable time was spent by all members of the Depart- 
ment in furnishing information by correspondence, tele- 
phone and in person to engineers, surveyors, attorneys, 
real estate brokers, public service company representa- 
tives, State and Federal agencies, the general public and 
others. 


In conclusion, I would like to express my gratitude for the fine 
cooperation received from other Town Boards, Department Heads and 
Town Employees. A very special thanks and recognition to an 
excellent and supportive staff that continues to provide service 
to departments, other agencies and the general public that is 
unequalled. 


The efforts and dedication of Joseph Capone, Assistant Town 
Engineer, George Stewart, Junior Engineer, John Contrado, 
Engineering Assistant and Marie Campbell, Secretary, were again 
a significant factor in the department being able to accomplish 
sO much during the year. 
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A special thanks and recognition to Kevin McDonald, Engineering 
Inspector, who after seven years resigned to take a position as 
Assistant Building Commissioner in the Building/Zoning Department. 
Kevin's contribution to insure that subdivision and site plan 
approval projects over the years were built properly, as well as 
performing as project engineer for major sewer installations and 
the Winchester Center Improvements projects was outstanding. 


I would also like to acknowledge Vincent Tringale and Frank Hogan 
who were members of the department for a short period and who 
left for better job opportunities, and students Pat Oser, Gary 
Ameral and Ed Pigott who all contributed so well. 


1986 became the first full year since 1983 that the Engineering 
Department had their full complement of personnel inasmuch as 
during a portion of the 1984-1985 period, I was in the position 
of Acting Town Manager. During this year I was fortunate to 
receive the Winchester Chamber of Commerce "Outstanding Citizen 
of the Year" award, which I feel very proud to be singled out. 


However, I would be remiss if I did not acknowledge the tremendous 


contribution of my fellow employees and feel they can all take 
pride in sharing this honor with me. 


Respectfully submitted, 


JOUNeHee CLARCTA. Po Ba AR. l.ae 
TOWN ENGINEER 
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Personnel Board 


The Town Bylaws specify that the Personnel Board: 
1. Advise Town agencies and the Town Manager 


During calendar year 1986, the Town Manager and Depart- 
ment Heads met frequently seeking the advice of the 
Board. 


2. Hold a Public hearing on the proposed Compensation Plan and 
Personnel Policy Guide 


This hearing was held in April of 1986. The Board pre- 
sented its recommendation at the Annual Spring Town 
Meeting. 


3. Assist in the Coordination of Collective Bargaining Activi- 
ties 


Members of the Board served on the Town contract nego- 
tiation teams and engaged in collective bargaining with 
the following Town employee groups: 


Winchester Town Employees' Association (T.E.A.) 
Winchester Police Superior Officers Association 
International Association of Fire Fighters 
Winchester Organized Clerical Association 
Winchester Police Officers Union 

Winchester School Cafeteria Employees 
Winchester School Secretaries Association 


4. Prepare a written report stating the Board's recommendations 
on warrant articles pertaining to personnel issues. 


The Board submitted a report prior to the Sring Town 
Meeting. The report included recommendations for in- 
creases in wages and changes in personnel practices for 
various union and non-union employees. 


Complete records for these actions may be found in the 
1986 report of the Town Clerk. 


The Town Personnel Policy Guide sets forth specific areas which 
require approval of the Personnel Board. Accordingly, the Board 
revised and made recommendations or request for: 


- setting rates of pay above salary mid-points for 
for new employees and reviewing requests for 
accelerated step increases 


- job classifications and reclassifications 


‘Funds were appropriated at the 1986 Spring Town Meeting to con- 
duct a Pay and Classification Study for all Town managerial 
positions in FY-87. The Board selected M.M.A. (Massachusetts 
Municipal Association) to conduct the study. The final report is 
expected to be completed by the end of February and will consist 
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of the following: 1) Revised Job Descriptions, 2) Pay Data from 
Comparable Communities, 3) Classification Plan, 4) Compensation 
Plan and 5) Municipal Position Rating Manual. 


The results of the study are expected to be presented at the 
1987 Spring Town Meeting. | 


Respectfully submitted, 


Thomas Schmitt, Chairman 
Walter Dignam 

Marie Flaherty 

Karen Jensen 

Susan Lennox 

Constance Skahan 

Lana Wiiliams 
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Planning Board 


In 1986, a substantial portion of the Planning Board's time was 
devoted to Subdivision Control, Zoning and Site Plan Approval. 
The Board has also spent an increasing amount of time dealing 
with major planning issues. 


SUBDIVISION CONTROL 


As in the past, the Planning Board spent considerable time with 
developments being built under Subdivision Control. This is an 
Ongoing process that consumes many hours of discussion with 
developers, review of plans and monitoring to be sure that the 
subdivision is being completed in compliance with the rules and 
regulations. 


The total subdivision plans approved by the Planning Board since 
the adoption of the Subdivision Control Law in 1954 now totals 
sixty-one (61). These subdivisions have provided the Town with 
13.46 miles of streets built at no cost to the taxpayers, while 
meeting all the Town's specifications. These subdivisions have 
created 1039 building lots, of which 992 lots have been released 
for sale and building permits. 


Two subdivisions were completed in 1986 - Carriage Hill IIB and 
Edward Drive II. Subdivisions currently under construction and 
in various stages of completion are: Winchester Gardens II (a 
continuation of George Road and Charles Road), Pepper Hill 
Estates II, Fieldstone Ridge (off Ridge Street) and Heritage III 
(St. Thomas More Drive, Aquinas Path, and continuation of 
Aristotle Drive and Socrates Way). 


Three new subdivision plans were submitted to the Planning Board 
and are still in process of active review. They are Forest Glen 
Estates (the Rotondi property off Forest Street near the Stoneham 
line), Suburban Homesteads (off Sussex Road and Hastings Road) 
and High Street extension. 


SITE PLAN APPROVAL 


Under Section 8.72 of the Zoning By-law of the Town of Winchester 
the Planning Board must conduct a site plan review and report its 
findings to the Zoning Board of Appeal on certain projects. In 
1986, site plan approvals were given to The Ledges (formerly 
Sachem Woods off Cambridge Street), The Village (off Swanton 

| Street) and White Horse Common (off Grove Place). 


|Major projects and proposals discussed by the Board and still 
under review are: 


Winchester Woods - This project proposes a condominium develop- 
ment on the former Hudson Industries site. -There are toxic wastes 
On the site which must be closely monitored and constrain how the 
Site can be used. There are also access problems. The developer 
has been negotiating with the Board of Selectmen in order to place 
a bridge across the Aberjona River. The Planning Board has nego- 
tiated lowered density. This area will have to go to Town Meeting 
for rezoning fromIL to RA-120. 
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The Willows - The developers have combined three parcels - the 
Lane medical office site on Cross Street, USA Skating rink on 
Conant Road and a small lot off River Street. They are proposing 
a garden apartment style development. The Planning Board has 
begun reviewing the plans and would like to see a greatly reduced 
density at this site. -If the project goes ahead, it will require 
rezoning from IL to RA-120. 


Trodella Corporation - An office and light industrial use build- 
ing has been proposed off Swanton Street near the Town transfer 
station. The basic project has been approved, but Town Counsel 
has advised that the access road be laid out under Subdivision 
Control. 


611 Main Street - An office building was proposed by the 
Winchester Savings Bank. The Planning Board spent considerable 
time working with the developer to help produce a plan in scale 
with this area of Main Street. 


First Baptist Church - In this most unusual proposal, a developer 
proposed splitting the Church in half, leaving half of the build- 
ing as a church and zoned SCI and converting the other half into 

condominiums in an RB-20 zone. Spring Town Meeting approved the 

rezoning. The developer then went before the Board of Appeal for 
the required variances. 


ZONING 


This was a busy year for zoning articles. Public hearings were 
held for a total of 17 articles, 4 dealing with changes to the 
text of the Zoning By-law and the other 13 dealing with rezoning 
parcels of land. Activity in this area was high due to efforts 
to meet the Town's commitment to develop seven units of low to 
moderate income housing. 


In order to provide sites for this affordable housing, the 
Spring Town Meeting voted to rezone parcels of land on Cambridge 
Street at the Ambrose School site, on Lockeland Road at Mullen 
Field and on Cross Street at the Woburn Loop. 


Spring Town Meeting also rezoned part of the First Baptist Church 
property at the corner of Mt. Vernon and Washington Streets. 

This was done against the recommendation of the Planning Board 
which felt that there were too many variances required in such a 
project, traffic would be a problem and that such a rezoning 
could be classified as spot zoning. Although the Planning Board 
disapproved of the project the members worked diligently on the 
covenant which would protect the interests of the Town once the 
property was rezoned. 


An amendment to the Zoning By-law dealing with satellite receiv- 

ing antennae was put before the Spring Town Meeting and accepted. 
The Planning Board felt that it was important to have a mechanism 
to control the placement of such devices in order to prevent the 

visual pollution seen in some neighboring towns. 


The Fall Town Meeting had seven rezoning articles on the warrant. 
All dealt with sites for low and moderate income housing and all 
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were indefinitely postponed. The Winchester Housing Authority 
was able to purchase an existing duplex as part of the seven 
housing units the Town was obligated to produce by the end of 
Town Meeting. The Planning Board has been an advocate of the 
use of existing stock to provide affordable housing for 
Winchester rather than using Town owned open space. 


SPECIAL PROJECTS 


Housing - The Planning Board spent considerable time as a Board 
and as representatives on other committees working to satisfy 

the requirements of the agreement with the Executive Office of 
Communities and Development concerning a housing program for the 
Town. In addition to working on providing seven units of housing 
to meet the short term goals, the Planning Board is committed to 
the development of a long term housing plan which will address 
the needs of the Town. 


Parking Study - A consultant has been hired to study the parking 
in the revitalized downtown area. Due to construction work, the 
time and duration element of the report could not be done this 
year, but the report will be available in the Spring of 1987. 


Town Hall - Considerable time was spent in dealing with the plans 
for the renovation of the interior of the Town Hall. The Planning 
Board wanted to ensure the space allotted to the Planning Board/ 
Engineering offices would function well for the employees who 
work there everyday as well as upgrade the public meeting area. 
Many changes were made and it is hoped that the Town Hall Build- 
ing Committee and the Planning Board will be able to work out a 
mutually agreeable plan before the project goes out to bid in 
early 1987. 


Woburn Loop - Discussions continued with the Board of Selectmen 
On the best uses for the Woburn Loop property as well as the 
disposition process. The Selectmen were presented with a pre- 
liminary report dealing with uses which might be compatible with 
surrounding activities. 


Zoning Board of Appeal - The Planning Board reviews Zoning Board 
of Appeal petitions and makes recommendations as appropriate. 
During 1986, fifty-four (54) petitions were reviewed. 

COMMITTEES 


Planning Board members served on the following committees: 


Capital Planning Committee - Daniel T. Chane III 
Committee on Names - Harry A. Lindmark III 
Economic Development Committee - Marion G. Crandall 
Fair Housing Committee - Maryann McCall-Taylor 
Ad Hoc Housing Committee - Daniel T. Chane III 
Town Hall Building Committee - Daniel T. Chane III 
Hudson Industries/Board of Health - Harry A. Lindmark III 
Beautification Design Review - Charles Tseckares, 


Ann R. Blackham and 
Jane Kittredge 
Planning Board Representatives 
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At the organizational meeting of the Planning Board held on 
June 16, 1986, Maryann McCall-Taylor was elected Chairman of 
Board, Daniel R. Kenney was elected Vice Chairman and Daniel T. 
Chane III, Secretary. 


Respectfully submitted, 


Maryann McCall-Taylor 
Daniel R. Kenney 
Daniel T. Chane III 
Marion G. Crandall 
Harry A. Lindmark III 
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Winchester School Committee 


It was above all a year of transition, a time of change and 
renewal for the Winchester School Committee. On March 25, 1986 a 
plebiscite confirmed a proposal to reduce the School Committee 
from six members to five effective with the Town elections of 
1987. The change was stimulated by several tie votes on issues 
of more than routine interest which, although the epitome of the 
democratic principle of one person, one vote, was nevertheless 
perceived as impairing the effectiveness of the Committee. It is 
ironic that after the issue was finally decided, the School 
Committee reached its ultimate stalemate when no candidate could 
muster a majority vote for the chairmanship and Michael Ronayne, 
senior member in point of service, functioned as Chairman, Pro- 
tem, from April through December. It was the unfortunate fate of 
this group to reap the fruits of the action of an earlier 
Committee that had convinced the Town Meeting of the need to 
increase its membership from five to six. 


Even earlier the stability of the School Committee had _ been 
impacted by the resignation in January of Catherine Gatto after 
less than a year's service. Mrs. Gatto and her family departed 
Winchester to be with her husband in his new role as football 
coach at Davidson College. 


The Town elections of March, 1986 brought Alice McCarter onto the 
Committee and returned Michael Ronayne for a second term in a 
spirited contest that had five candidates vying for the two 
seats. Mrs. Donna Brandt Landry was unopposed in the election to 
fill the unexpired term of Mrs. Gatto. On the final meeting of 
the Committee before the elections a large number of people 
gathered for a social hour organized as a tribute to School 
Committee member Cathy Alexander who was retiring after a 
distinguished record compiled during her nine years of service. 
She carries the best wishes of her colleagues and the community 
with her. Tribute was paid to Cathy Gatto for her contributions 
to our school system and she was wished every success in her new 
environment. 


As inevitable as the spring rains, our school system lost some 
talented people to the siren call of retirement. Members of the 
old guard who stepped down in 1986 included: John Cahill, 
assistant principal at McCall Junior High School; Eileen Cummings 
and Elizabeth McDonough, elementary teachers at Lincoln School 
and Ambrose School respectively; Edmund Musteikis, guidance 
counselor at McCall Junior High School; and Michael Houghton, 
physical education teacher at the elementary level. Our schools 
are the better for their contributions to them and they form a 
permanent part of our educational patrimony. 


Prior to the opening of the 1986-87 academic year William Maher 
from New Hampshire was selected to replace Mr. Cahill as 
assistant principal of McCall Junior High School. We wish him 
well in this very sensitive position. 


Some of our colleagues dropped from our permanent ranks during 
the year and our sense of loss is mitigated only by our sense of 
privilege for having had them as our associates. Those who 
passed on during the year were: Barbara Clark Bailey, a member 


71 


of the School Committee from 1956 to 1962; Rita Collins, former 
teacher at Wyman and Lincoln Schools; G. Hartley Curtis, who had 
taught science at Winchester High School for thirty-five years; 
and Clement Landry, who had been custodian at both Wyman and 
Lincoln Schools. We pray for their peaceful repose. 


Early in the year Paul Augello and Michael Wippermann, juniors at 
Winchester High School, and Robert Marshall, a student at McCall 
Junior High School, were killed in separate auto accidents. 
Nothing is as tragic as the loss of life at such an early age. 
We grieve their being taken from us and pray that, dying at an 
age of innocence, they may receive their heavenly reward. 
Stricken by natural causes, Andrew Cook, a member of the junior 
class, died in the spring. We mourn his death and pray for his 
eternal peace. 


Winchester Town Meeting is the true litmus test of the 
community's esteem for education. Support of a school budget of 
$11,610,702 and of an athletics budget of $274,607 is an eloquent 
expression of faith in our educational system. The members of 
the School Committee and every member of the School Department 
appreciate this vote of confidence and this commitment’ to 
excellence in education. 


During the year the School Committee continued to upgrade its 
policy manual and to address new issues as _ circumstances 
dictated. Topics covered during the year included Employment, 
Acceptance of Gifts, Transfers of Unallocated Funds, Guidelines 
for Appointed Advisory Committees, Fundraising for Student 
Activities, Student Hazing, Tenure for Teachers, and Entrance 
Requirements. 


Changes and improvements were brought about in a number of areas. 
The K-l Readiness Class for children who completed kindergarten 
but were not quite ready for Grade 1 was established. The 
configuration for kindergarten for 1986-87 was converted to one 
full-day section and nine extended-day sessions. Early childhood 
education was also affected by the pilot use of a new report card 
format for first graders and for special needs students in 
substantially separate classes. The curriculum at the junior 
high school was strengthened by the restoration of French 1 and a 
music program. An additional instructional specialist was 
appointed to work at Lynch and Vinson-Owen Schools. Another 
section of Latin was added at the high school which also saw its 
guidance component expanded. The schedule of the director of 
English was revised to 20% teaching and 80% overseeing the 
reading program and implementing the Reading Management System. 
The Committee approved the establishment of a branch office of 
the Winchester Savings Bank at Winchester High School to offer 
banking experience to students in the business courses. A need 
was noted for more care in the future in the award of any such 
franchises. The Committee voted to affiliate with the Regional 
Laboratory for Educational Improvement of the Northeast and the 
Islands, a research organization funded by the United States 
Department of Education. 


The student population in September, 1986 declined by 91 from 


that of a year earlier with a slight increase at the elementary 
level offset by losses at the secondary level. This pattern is 


expected to continue for the next few years but we do not 
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anticipate a need to change our present school configuration. 
Our analyst Timothy Kelley is monitoring our enrollment with 
generous advice from Professor Ralph B. D'Agostino in_ the 
important area of enrollment projections. 


The School Department continued to enjoy the benefits of 
individual acts of generosity and success in securing grants. 
EnKa Society contributed $1500 to underwrite the Tufts" Scholar- 
in-Residence Program. John Mercurio and John Hackett continued 
to support the I-Dent-A-Kid project. Nicholas Buonopane 
contributed $500 to the activities of Drug Awareness Day. Mr. 
and Mrs. John F. Murphy, Jr. contributed both cash and equipment 
to their favorite activity, the photography studio at McCall 
Junior High School. Mr. and Mrs. Richard Donovan also made a 
gift of substantial photographic equipment. Foster Knight 
donated computer equipment to Lincoln School. Dr. Richard 
Chambers generously supported the Lynch Library Fund, while the 
family of Andrew Cook, a junior at Winchester High School who 
died so prematurely in the spring of 1986, donated a number of 
books in Spanish to the school library in his memory. 


Through the leadership of Paul Mulloy a grant of $90,000 was 
received from the Danforth Foundation for the Massachusetts 
Global Education Program and a resource center for that program 
was opened at the Lynch School. A -Orante OL taLO, oie LOL 
Excellence in Education was received from the United States 
Department of Education while Apple Computer Corporation made an 
award of $18,519 to do curriculum research in social studies. 
The Massachusetts Department of Education made an award of 
$69,770 to fund our kindergarten-grade 1 readiness program. The 
Executive Office of Communities and Development funded a program 
whereby seven administrators from each of the four communities in 
the LAWW network participated in a management training course. 


Significant physical improvements were realized at McCall Junior 
High School with the creation of a new music room and alterations 
that assured greater privacy for the central office. We 
acknowledge with gratitude the role of Frenchy Barrow of the 
Public Works Department in bringing these improvements about. 
Stop-arms and two-way radios were added to the equipment on our 
school buses and the status of the School Bus Safety Committee 
was elevated to that of a standing committee. 


Without great enthusiasm, but motivated by the desire to help the 
Town resolve its problem of lack of low-income housing stock, the 
School Committee declared excess to its educational needs a 
portion of land at the site of Ambrose School fronting on 
Cambridge Street. 


The School Committee has approved statements of philosophy for 
McCall Junior High School and Lincoln School that were prepared 
as part of the self-study process leading to evaluation by the 
New England Association of Schools and Colleges. The Committee 
is impressed with the Association's interest in extending the 
accreditation process down to the elementary level. 


The School Improvement Councils, which this year for the first 
time became operable at the secondary level, proved to be a good 
mechanism for devising ways to use the funds made available to 
them from the state. After a long delay and protracted 
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negotiations with the teachers' union the School Committee 
secured the approval of Town Meeting for the distribution of 
Professional Development grants to our faculty. 


Winchester students continued to do well on standardized tests. 
The Verbal mean score on the SAT was 483 and the Math mean was 
521 for a combined total of 1004, slightly off last year's 
results, but only the second time in a dozen years that the 
combined total pierced the 1000 point barrier. This score was 
well above national and state median figures. 


The first statewide Educational Assessment Testing Program 
required by ther Education Reform Act of 1985 was administered at 
grades 3, 7, and 11 in the spring of 1986. Winchester students 
outscored their counterparts on a_— statewide basis by a 
significant amount and achieved comparable success when compared 
to the school districts clustered under the rubric "Kind of 
Community" although in general Winchester's seventh graders did 
not fare as well as did its third and eleventh graders. It will 
take more testing and analysis to determine whether the seventh 
grade results are an anomaly or whether they may suggest a 
weakness in the system. Preliminary review suggests the former, 
but more evidence must be obtained before any telling conclusions 
can be reached. 


As time and other demands permit, the School Committee schedules 


reviews of specific curriculum areas. Business education, 
industrial arts, home economics and music were all subject to 
review and discussion during 1986. In addition contractual 


arrangements were made with external teams to conduct more 
intensive and formal assessments of our systemwide’ reading 
program and our social studies curriculum. Our program of 
studies is not a static one. 


On May 19, 1986 the Winchester School Department was honored to 
be visited by Mrs. Terry Dozier, National Teacher of the Year, 
who was touring the country to encourage high school students to 
consider careers in teaching. 


Donna Brandt Landry and Ed O'Connell attended the annual meeting 
of the Massachusetts Association of School Committees in Hyannis 
in October. In May Michael Ronayne and Ed O'Connell had attended 
the Association's Day on the Hill at the State House. 


We have many achievements that must be acknowledged. Putting 
last things first we must recognize the fantastic successes in 
the athletic fields at the end of the year. Our football team in 
its first appearance in the Division 1 Super Bowl capped an 
undefeated season by defeating a much bigger Peabody team. Ina 
script that almost defied credibility our boys'and girls' soccer 
teams each nailed down the state championship after stirring 
tournament play. 


Not to be outdone by those in athletic uniforms, the boys and 
girls in the high school band donned their uniforms at the Gator 
Bowl in Jacksonville, Florida on December 27. Our band, 
cheerleaders and tumblettes turned in impressive performances to 
earn second and third place awards in intense competition. This 
trip would not have been possible without the extraordinary 
generosity of the Winchester community. 
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We toast Sarah Fitzpatrick on her selection as a member of the 
U. S. gymnastic team to compete at the first Quetzal Games in 
Guatemala and Katrina Nelson and Chester Liu on being chosen by 
the Massachusetts Association of School Superintendents’ to 
receive the Certificate of Excellence awarded to members of the 
senior class. In 1985-86 Virginia Asten, Robert Driscoll, 
Charles Marquardt, Martha Redding and Derek Rutherford were named 
National Merit Scholarship finalists. As we advance in the 1986- 
87 school year, Kathleen Ahearn, Randall Hesse, Chester Liu, 
Caitlin Mullin, Robert Southworth and Scott Sterling have already 
attained the status of National Merit semi-finalists. 


Our Unsung Hero of the Year award goes to Larry Crowley, 
custodian at Lynch School, for his selflessness and 
thoughtfulness in organizing a prom for students with special 
needs. 


There are some problems that continue to plague us. We are still 
not as successful as we need to be in curbing drinking among 
students. Since so much of this takes place after school hours 
and in private homes, we have to appeal to families to help us in 
Pais effort. It is a problem that can only be addressed by 


collective action. Although not as troubled as other 
communities, we have experienced some acts of vandalism, 
particularly at the high’ school. Responding to a most 


unfortunate racial discrimination incident at the high school and 
at the urging of the State Department of Education, we have 
created a Task Force on Cultural, Racial and Ethnic Awareness. 
We are committed firmly to rooting out discrimination in any 
shape and form. The unfortunate state of deterioration of the 
tennis courts by the high school compelled us to take these 
courts out of service toward the end of the year. In general the 
condition of our athletic fields and playing fields remains poor. 


In December the School Committee approved a new three-year 
contract for superintendent Charles Mitsakos, the first such 
extension since he joined us in 1984. This action promises 
Stability to the system with an administrative team in place. We 
appreciate the fact that our complete team includes every 
employee in the department. Each of us has a special role to 
play and our overall success is measured by how strenuously each 
of us pulls on the oar. Thanks. .to all of:you, this is one 
regatta we are going to win because we are all committed to 
education, a job that has no end. 


Michael R. Ronayne, Jr.,Ph.D., Chairman Pro-tem 
William T. Jervey 

Donna Brandt Landry 

Alice O. McCarter 

Edward F. O'Connell 

Stephen L. Powers 
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Superintendent of Schools 


Excellence, commitment to individual needs, and fostering a sense 


of community continued as major focuses of efforts by the 
Winchester Public Schools in 1986. High expectations have been 
established for Winchester's schools and_— students. These 


expectations serve as challenges to faculty, staff, and students 
in academic, extracurricular and interscholastic athletic 
activities Long-range programs must address these goals. Along 
with these challenges, however, comes the realization that 
students are different and that they develop in different stages 
or at different rates. A further challenge to the education in 
Winchester, therefore, is to see that each student is able to 
develop to his or her fullest potential and that proper 
modifications are made to assure that this in fact does occur. 
In addition, students and faculty operate within both a community 
of learners and the community as a whole. Special attention must 
continue to focus on the relationships among our diverse student 
population, recognize the personal development of faculty and 
staff, and cultivate links with the community of Winchester as a 
whole. Special attention must continue to focus on the 
relationships among our diverse student population, recognize the 
personal development of faculty and staff, and cultivate links 
with the community of Winchester as a whole. 


The report that follows addresses the many activities undertaken 
by the. Winchester Public Schools during 1986 that were designed 
to meet the day-to-day operational needs of the school system 
while moving the district closer to the fulfillment of its goals. 
'It is based on reports from the Assistant Superintendents of 
School, the Principals of Winchester High School and McCall 
Junior High School, the Director of Special Education, and 
President of the Community Schools Association. 


PERSONNEL 


The year 1986 opened on a festive note when staff members 
representing more than 700 years of service to the Town were 
honored at a newly created "Staff Recognition Day" early in 
February. Awards were presented to employees completing their 
tenth, fifteenth, twentieth, twenty-fifth and thirtieth years in 
the system. A special presentation was made to elementary 
teacher Janet Greeno for her thirty-eight years of service. 


A secretarial reclassification review committee, established as 
part of the 1985-86 agreement with the school secretaries, made 
recommendations to upgrade classifications for a selected group 
of school secretaries. The School Committee and the Town 
Personnel Board voted to approve these recommendations in late 
May and June, respectively. 


Seven staff members retired between January and the end of June. 
McCall Junior High School Assistant Principal, John Cahill, 
retired after twenty-five years in the Winchester system. Mr. 
Cahill was succeeded by William A. Maher. Also honored by the 
School Committee and the Winchester Education Association upon 
their retirement were elementary teachers Eileen Cummings, 
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Katherine Currier, and Flizabeth McDonough, and junior high 
school guidance counselor Edmund Musteikis. Three valued members 
of our support staff, junior high school secretary Florence 
Lerigis, accounts payable bookkeeper Bette Hill, and high school 
registrar Marjorie Hayden, retired at the end of the school year. 
Mrs. Lerigis was employed by the system for twenty years. Mrs. 
Hill had worked in the system for nineteen years, and Mrs. Hayden 
had been with the system for sixteen years. 


Upon the recommendation of the Sabbatical Review Committee and 
Superintendent Mitsakos, the School Committee granted Ambrose 
School teacher Susan Doubler ae sabbatical leave to pursue 
curriculum improvements for elementary science. The sabbatical 
began in September and will end in June 1987. 


The summer months were highlighted by extensive hiring for 
positions that became available due to retirements, resignations, 
the sabbatical, enrollment increases at the elementary level, and 
the lengthening of the kindergarten session to 66% of the school 
day. Program changes and grants at the secondary level also led 
to additional hiring. Over 800 applications were received (440 
for elementary and early childhood vacancies) for the available 
positions. Twenty-seven new teachers were hired for the 1986-87. 
school year, including ten full time teachers (six elementary, 
one each for music, English, social studies’~ and foreign 
language). The remaining new staff members are working in part- 
time assignments ranging from 22% to 72% teaching time. 


Tenure was achieved by four staff members who were hired during 
1983-84; Marcia Kenny, business education teacher at the high 
school; Kevin Kille of the industrial arts department; Paul 
Lynch, a secondary special education counselor; and Vinson-Owen 
School teacher Patrice Manley. 


Two-year contracts were negotiated during 1986 with’ the 
Winchester Education Association, the food service workers and 
the school secretaries. Negotiations with the Principals’ Group 
and the custodians' union, whose contracts expire June 30, 1987, 
were initiated in November. 


At the opening of school in September, the total staff serving 
3,000 students was made up of 177.53 full-time equivalent staff 
members providing direct services to the student population. An 
additional 69.35 full-time equivalent staff members’ provided 
support services. 


As a result of state legislation enacted in 1985, teachers in the 
system received stipends for professional development activities 
during 1986. Additional state funds were made available for 
Horace Mann grants. These grants began to take shape at the 
close of the 1986 year. 


CURRICULUM 


PROGRAMS: Program highlights in 1986 included significant 
efforts in program evaluation, a series of program improvements 
made possible by state, federal, and corporate grants, additional 
program improvements brought about by local initiatives, and 
notable progress in program planning. 
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PROGRAM EVALUATION: In the spring of 1986, the Super- 
intendent, in consultation with the School Committee, established 
a structure for program evaluation in which "program reviews" 
conducted by subject area directors would be complemented by 
"visiting team evaluations.” The first such visiting team, 
comprised of a group of distinguished educators, examined the K- 
12 Reading program in October 1985 and presented its report in 
February 1986. The administration then prepared an action plan 
for following up the visiting team's recommendations. In 
December, a visiting team in Social Studies spent three days in 
the district and will present its report in early February. 


A second initiative in program evaluation involved participation 
by three schools - McCall, Lincoln, and Vinson-Owen - in an 
evaluation and accreditation process established by the New 
England Association of Schools and Colleges. The process begins 
with an indepth self-evaluation of numerous facets of the school 
program and culminates with an assessment by an outside visiting 
team. Winchester High School has traditionally participated in 
the New England Association process every ten years. 


A third kind of evaluation effort involved the formation by the 
school committee of a Task Force on Cultural, Racial, and Ethnic 
Awareness, charged with exploring how the schools might better 
develop "mutual respect and a sense of community among people of 
different cultural, racial and ethnic backgrounds." The Task 
Force conducted a series of meetings in the fall, some of which 
generated considerable public discussion, on topics ranging from 
hiring of minority faculty to the place of religious holiday- 
related activities in the school program. The Task Force's final 
report and recommendations are expected in May. 


Grant-Supported Program Improvement: Tn 1986 Winchester was the 
recipient of three competitive grant awards that have begun to 
have a positive impact on the school program. An Early Childhood 
Education grant of nearly $70,000 was awarded by the State under 
the Chapter 188 School Improvement Act. The grant is funding a 
K-1 Readiness Class which is serving students of normal ability 
who have completed kindergarten but who are developmentally not 
yet "ready" for first grade; an extensive effort at clarifying 
the aims and methods of the kindergarten and first grade 
curricula; a program of outreach to the Town's preschools; and an 
indepth evaluation component. 


Winchester High School was the beneficiary of a School Excellence 
Grant on "Reading, Writing, Speaking, and Listening: Tools for 
Learning Content Across the High School Curriculum." The $18,000 
grant funds a .4 resource teacher, workshops, instructional 
materials, and program evaluation. A similar initiative has been 
underway at the junior high school for the past two years using 
Block Grant entitlement funds. 


The high school's CAI (computer assisted instruction) lab was 
modernized and upgraded through a grant awarded by the New 
England office of Apple Computer Corporation. Apple's hardware 
grant was matched with Winchester curriculum development monies 
to produce a "Databases in High School History" project which is 
now being readied for field testing. 
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Other Program Enhancement: Numerous other program improvements 
during 1986 are worthy of note: in Foreign Language, a pilot 
eighth grade Latin program designed for students who 
traditionally have not taken a foreign language in the junior 
high and a pilot FLEX (foreign language experiences) program for 
sixth graders which has been recommended for townwide adoption 
next year; in music the reinstitution, after thorough curriculum 
revision, of a junior high general music program; in Health the 
extension of the junior high curriculum from grade seven to grade 
8, the approval by the school committee of a twice weekly 
semester-long graduation requirement for ninth graders beginning 
in 1987-88, and development of a proposal to establish an 
elementary health program; in Industrial Arts and Technology, a 
long-range plan which will bring a "Technology Lab" program to 
the junior high and provide a technology focus to the high 
school's courses; and in Business Education, the incorporation of 
the “Appleworks" spreadsheet and database into the accounting 
curriculum and preparation for the February opening of a high 
school branch of Winchester Savings Bank, to be called Sachem 
Savings Branch. 


PROGRAM PLANNING: Throughout the fall work proceeded on the 
preparation of the system's second five-year computer hardware 
plan, to be presented in February. The plan encompasses FY'88 to 
"92 and addresses the continued maintenance and development of 
the computer education program which has been established on a K- 
12 basis. A committee on testing is working to establish a more 
up-to-date standardized testing program, with data to be made 
more useful through linkage with the schools' computers. In 
terms of curriculum development, the program reviews, visiting 
team evaluations, and school self-evaluations discussed earlier 
in this report are providing blueprints for multi-year program 
improvement efforts. 


WINCHESTER HIGH SCHOOL 


The quality of education at Winchester High School continues to 
meet the highest standards’ available. Individually and 
collectively, whether by survey, interview, hearsay or 
standardized tests, the quality spoken of is measurable and is of 
the highest caliber. 


ACADEMICS: By every standardized test given at Winchester High 
School, students are learning at a rate that exceeds most norms. 
Even when compared to very select groups such as the Lincoln 
Sudbury Consortium or the new grouping for the State Assessment 
Tests we are at or better than the groups we are compared to. 
The concern for college preparation continues and the numbers 
attending post secondary schools remains very high, 87% of the 
recent classes continuing their education. 


Many individual awards have been granted our students in a 
variety of competitions at the State or National levels 
regardless of the disciplines studied: Language, Social Studies, 
Science, Math, Music and Art. 


Continuing efforts to improve the curriculum are constantly being 
addressed. How do we better teach reading and writing in all 
aspects of our curriculum? How do we better infuse the Arts into 
all aspects of our curriculum? How do we insure that all 
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students are learning to the best of their abilities? While 
these are ongoing questions, they underlie our philosophy that 
while we are doing an outstanding job more can and will be done 
to insure the best academic education for all of our students. 


EXTRACURRICULAR-ATHLETICS: Continued success in athletics can be 
measured by the degree of participation; close to 50% of our 
students are involved in at least one athletic activity; the 
number of sports offered to the students, 26; the degree of 
success as measured by championships within the league and also 
at the state level; and the continued high ranking of Winchester 
High School in the Dalton Trophy Division 1 ratings presented by 
the BOSTON GLOBE. In the past ten years we have never ranked 
below 10th of 50 Division 1 schools represented in the BOSTON 
GLOBE area of interest (Eastern Massachusetts). While attaining 
those high rankings we remain approximately the 40th smallest 
school in the Division’ 1 grouping. Once again, in addition to 
the collective winning of championships many individuals have 
received recognition locally by the BOSTON GLOBE and HERALD, and 
two of our student athletes received All American status in 
soccer. 


EXTRACURRICULAR -NONATHLETIC: Once again we can measure our 
success by the numbers participating, 55%; the number of 
offerings; and the individual and collective success of our 
students. As an example, for the second year in a row a 
Winchester student was selected to participate in the 
International Math Olympics, a truly outstanding accomplishment. 
Exchange trips, art awards, and awards to the school newspaper 
and yearbook all point to the quality of these offerings. 


FACULTY: Winchester High School is looked to by many to provide 
a leadership role. Its staff is involved in local, state and 
national organizations and many hold leadership positions. 
Several of our staff have won grants to enrich their professional 
lives or have won grants to pursue knowledge in new and different 
ways which pertain to the subject matter they are teaching. They 
are a group of professionals who are not satisfied by what is, 
but with what education should and could be. 


In all of the above categories it is too difficult to list all of 
the individual and collective accomplishments of this school. To 
attempt to do so would (1) take up large amounts of space, and 
(2) run the risk of forgetting someone or some departmental 
accomplishment. Let it suffice to say as I. did last year - 
"Winchester High School - an Award Winning High School. 2» 
provides excellence second to none!" 


MCCALL JUNIOR HIGH SCHOOL 


In January of 1986, McCall Junior High School began its formal 
involvement in the New England Association of Schools. and 
Colleges accreditation process, a process that is designed to 
foster school improvement. Two key committees, the School and 
Community Committee and the Philosophy Committee, were 
established. They included representatives from the McCall staff, 
the McCall Parents' Association, the Administrative Office, and 
the School Committee. The School and Community report which was 
presented in March contained a great deal of data on the kind of 
community Winchester is as well as considerable information about 
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McCall, its students, its faculty, and its programs. The 
Philosophy Committee report was unanimously approved by the 
School Committee in June. It included a statement of philosophy 
for the school and a series of goals and objectives designed to 
implement the philosophy. The second paragraph of the philosophy 
defines McCall Junior High School's role in our K through 12 
school system: 


"McCall's unique responsibility derives from its role as a 
link between elementary school and high school. Students 
enter McCall at various stages of intellectual, emotional, 
aesthetic, social and physical development. McCall 
recognizes this diversity and strives to foster a 
continuing development toward maturity in its students, 
while preparing each for the challenges of high school. 
The school forges a strong bridge between the basic skills 
and creativity emphasized in elementary school and the 
more subject-centered and sophisticated curriculum in the 
senior high school." 


In the Fall of 1986, 15 Learning Area Committees (English, Math, 
Science, Social Studies, Foreign Language, etc.) were formed to 


take a close look at the McCall curriculum. A series of 
commendations and recommendations for each learning area were 
approved by the faculty in a major meeting in December. The 


conclusion to this self-study was scheduled to take place during 
the second half of the 1986-87 school year as eight Standards of 
Membership Committees were to be formed to determine how well 
McCall measures up to the NEASC's membership criteria. In 
October of 1987, a Visiting Committee from the NEASC will spend 
3-1/2 days at McCall and will make a report on its findings. 
This document will be used as a blueprint for future improvements 
in the school. 


The conclusion to the 1985-86 school year was accentuated by 
several key events: 


1. The school was deeply saddened by the loss of one of 
its 8th grade students, Robby Marshall. A very special 
evening memorial ceremony was planned and implemented 
by a group of Robby's closest friends. During the 
ceremony a portrait and plaque were dedicated. (Both 
were later placed in the display case just outside the 
McCall auditorium). 


2.In early March, 90 eighth graders travelled _ to 
Washington with 6 McCall staff members on a three-day 
tour of our nation's capital and surrounding areas. 
This carefully planned trip helped to bring to life 
important aspects of the subject matter studied in the 
8th grade Government and Law and Earth Science courses. 


3. A graduation ceremony was held for the Class of 1990 on 
the last day of school. Relatives and faculty joined 
the students after the ceremony for a picnic dinner and 
games in the McCall cafeteria and gym. 


McCall got off to an exciting start to the 1986-87 school year 
with a new music appreciation program for all of its students, 
and the addition of two new offerings for 8th graders: 
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1. A required Health Education course for all 8th graders 
as a continuation of the program begun in grade 7. 


2. A two day per week Exploratory Latin course offered as 
an introductory experience to the study of a foreign 
language. 


To accommodate these new programs, an eight period schedule was 
put in place - a schedule that has been well received by students 
and staff alike. 


In conclusion, McCall continued to share some of its space and 
facilities with Kids' Corner, the Recreation Department, and the 
Council on Youth, as well as the after-school Music Program. On 
off-school hours there have been a large number of rentals 
involving the auditorium, the cafeteria, and the gym. All told, 
McCall continues to be a heavily utilized facility. 


SPECIAL EDUCATION AND PUPIL SERVICES 


This year Winchester's special needs’ staff/programs’ served 
approximately 563 students under Chapter 766. ‘This number is a 
4% increase in the number of students served during the previous 
school year and appears in concert with the overall increase in 
student population. The major focus of the Special 
Education/Pupil Services Department continued to be (1) the 
development of pre-766 options to serve students experiencing 
school difficulties; (2) the expansion of pupil service and 
special education services and options for students being served 
under individualized plans. 


In meeting objective #1, the Winchester Special Education/Pupil 
Services Department expanded Project Collegebound. This program 
is designed to provide teacher training and direct service to 
secondary students utilizing current research-based methods 
addressing learning styles and thinking skills. Winchester High 
School students were offered the Learning to Learn curriculum and 
teachers at both McCall and the High School participated in 
related workshops. 


In addition to Collegebound, the Special Education Department in 
partnership with the Division of Curriculum and Instruction co- 
sponsored a series of independent study groups for both regular 
and special education staff. The workshops were developed in 
response to Dr. Mitsakos' school system goal of expanding 
instructional approaches to address differences in students. 


Over fifty Winchester Public Schools' staff joined Dr. Marcel 
Kinsbourne of Winchester, a nationally recognized expert on 
learning disabilities, in planning and launching the program. 
Dr. Kinsbourne continues in the role of faculty advisor as staff 
research current trends and methodologies of working with 
students experiencing difficulty. Four workshops are currently 
in place focussing on reading, math, learning styles and thematic 
units. In addition, a number of mini-workshops were conducted by 
Pupil Services/Special Education staff on Depression, Drug and 
Alcohol Abuse, and Child Abuse. Winchester hosted a regional 
workshop on "The Ling Method", a hearing program designed by Dr. 
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Ling to teach profoundly deaf children to communicate in the 
hearing world. 


In meeting objective #2, expansion of Pupil Services and Special 
Education services, Winchester was again fortunate this year to 
receive a number of federal and state grants for the handicapped. 
The total grant awards ‘for the 1985-86 school year were 
approximately $140,000. Grants were utilized to (1) continue 
funding all aspects. of Winchester's Early Childhood Program 
(Project WIN) for 3-7 year olds housed at the Lynch School; (2) 
provide staff (regular and special education) with inservice 
training programs to better enable them to serve students 
experiencing difficulty; (3) fund the position of a four-day-a- 
week Adjustment Counselor/Social Worker at the secondary level; 
(4) fund the position of a 2-1/2 day-a-week Adaptive Physical 
Education teacher; (5) fund two-thirds of the Collegebound 
Program; and (6) provide tutorial support at Lynch School. 


The pilot computer program introduced last year by our learning 
disabilities teaching staff utilizing word processing -= and 
computer instruction for special needs students was fully 
implemented in all Winchester schools. 


This year was the first in the past ten years that Winchester saw 
an increase in the number of students requiring out-of-district 
private school education. A number of the students were new to 
Winchester and arrived with educational plans that required our 
tuitioning them in more restrictive settings. A number of other 
students simply exhausted the support programs in place and due 
to their complex needs required placement in either residential 
or day schools. We also experienced a dramatic increase in 
special needs transportation rates with costs in some cases 
tripling. 


The Special Needs Advisory Committee met monthly, and as in the 
years past was an effective vehicle of communication for many 
special needs parents. Meetings were held each month to enable 
parents of special needs students to express their hopes and 
fears to administrators and teachers to aid student progress. 


ADULT EDUCATION 


In the two ten-week sessions of the Adult Education Program in 
1986, 505 students enrolled in the Winter 1986 and Fall 1986 
programs. 


Seventy-five courses were offered through the two sessions, with 
individual courses ranging in length from one to twenty meetings. 
While most of the courses were taught in the evening hours, 
daytime classes continued to complement the program. 


New courses added to the program. include: Draperies’ and 
Slipcovers, Job Hunters Workshop, Parents and Teachers/Partners 
in Education, Real Estate: Hotbed '86 - A Survey, Financial 
Planning Workshop, Drawing Portraits from Photographs, 


Landscapes, etc., Greek Dancing, How to Give Your Child's 
Education an Extra Push, Shorthand, Retirement Planning, Personal 
Computers for Business, and Recorder - Harpsichord and Piano. 
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In 1986 the Adult Education Program continued to work closely 
with the Winchester Hospital and the Winchester Chapter of the 
Red Cross. 


The fee structure for a standard ten-week course meeting one 
night per week for two hours each night was $35.00 for residents, 
$40.00 for nonresidents, and $15.00 for senior citizens. All 
students paid an additional standard $5.00 registration fee to 
keep the program on a self-supporting operational level. Higher 
fees were charged for the computer classes due to the length of 
time for class and upkeep of the delicate equipment. 


The Winchester Adult Education Program strives to meet the many 
educational needs of its adult population. Suggestions for 
improvement of the program are welcomed by the Director at 721- 
7020, extension 12. 


COMMUNITY SCHOOL ASSOCIATION 


The Community School Association (CSA) is the umbrella 
organization for the seven school parent associations. It acts 
as a liaison with the parent associations, the school department 
and the School Committee. Membership is extended not only to all 
parents and guardians of school-age children, but to teachers, 
administrators and any interested citizen. With its purpose to 
build and maintain an active interest in the Winchester Public 
Schools, CSA provides a forum at its monthly board meetings for 
discussion of current school issues. Speakers this year have 
included Dr. Charles Mitsakos, Superintendent of Schools: Joseph 
Stanley, local bookstore owner; Detective Daniel McGee, 
Winchester Police Department; Leta RrrLi curry Winchester 
Playgrounds, Inc; and Janice Dolan, Director of Physical 
Education, Winchester Public Schools. 


Representatives from every school make up the Executive Board. 
The Standing Committees are responsible for such activities as 
enrichment in every school to townwide events such as 
Roshenshantz and Colonial Day. They write and coordinate "Ask 
the Educators" and "Notes from the Blackboard for THE WINCHESTER 
STAR. CSA members represent parents on town committees such as 
I-Dent-A-Kid, Winchester Scholarship Foundation, Winchester 
Interagency Council, and special committees such as_~ the 
Multicultural Task Force, EaCa, Outdoor Education, and 
Fundraising. Members are also parent representatives at every 
School Committee Meeting. 


CSA sponsors one annual fundraiser, the Art and Music Concert, 
which benefits two graduating seniors from Winchester High 
School. 


Charles L. Mitsakos, Ed.D. 
Superintendent of Schools 
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FOLOW-UP SURVEY 
CLASS OF 1986 


Number of 


Students 
Four-Year Colleges 210 
Two-Year Colleges DS 
Business,Technical,Specialized Schools 6 
Post-Graduate or Preparatory Schools x 
Hospital Schools of Nursing 0 
Armed Forces 3 
Employment 24 
Undecided 10 
Unknown 0 
TOTALS 


232 continuing education of various types 


3 enter military service 
24 join work force 
10 undecided 
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Percentage 
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CANDIDATES FOR GRADUATION 
CLASS OF 1986 


Hannah Ruth Abrams 
Alfred P. Addenzio 
Daniel Airey 


Christopher George Alexander* 


Sue Allard 

Kathleen M. Allen 

Alicia Christine Angeles* 
Keith Andrew Arcari 
Christopher Scott Aronson 
Virginia Lawson Askew 
Philip Mitchell Aswad 
Kyle James Bairnsfather 
Joseph Barbaro 

JOHN Hs parputo, 2% 
Corinne Elizabeth Barger* 
Heather Lynne Barlow* 
Peter James Baudanza 
John Paul Berry 
Christopher John Bett* 
Derek John Binding 

Craig Holbrook Bonnell 
Steven Court Bonnell 
David William Bonner* 
Shawn Joseph Bonner 
Anita Julianna Borsody 
Patricia Reilly Bracken 
Dana Merrill Brian 

Lisa Ann Britt* 

Dawn Marie Brown 

Deborah Lyn Brown 

John Edward Bruno 
Timothy M. Budrewicz 
Larissa A. Bunting 
Kathleen Ann Burke 
Michael Joseph Burke 
Michael Andrew Cahill 
ivan iG..,Calatret 

Joseph Calareso III 

James Andrew Campo 
Robert M. Capobianco 
Leonidas G. Carayannopoulos 
Bonnie-Jeanne Marie Casey 
Sandra Anne Catalano 
Hillary Nason Caulfield 
Roy Vincent Cerabone 
David John Christopher 
James Leroy Chute 

Dennis Allen Clarke 
Theresa Ann Clements* 
Maryruth Coakley 

John Michael Coliano 
Diana Renee Collins 
Roberta Ann Cook 

John Joseph Corby 
Christine Joanne Cortina* 
Kathleen Ann Coughlin 


Anne Robbin Cowen 

Kevin Crochetiere 

Carla Helene Cucinatti* 
Sharon Lynne Cullen 
Kerri Curran 

Marialice Bridget Curran 
Pamela Ann Curtiss 

Debra Anne Daugherty* 
David Ralph DellaGrotte* 
Anthony DellaSala 

Peter Paul DelVecchio 
Lisa May Dewar 

Paula Joan DiRocco 
Maura Jeanne Dobbins 
Kerri Ann Doherty 
Michael Sean Donaghey 
Scott William Donaghey 
Ellen V. Donahoe 

Glenn P. Dorsam 

Allen C. Doumit 

Lisa M. Drew 

Robert Neil Driscoll* 
Bridget Theresa Duffy 
Danielle Dulong 
Adrienne Gail Ehlert* 
Jennifer Marie Elia 
Blivzabethec >°Ellis* 

Paul F.eErrico 

Michelle Marie Fairweather 
Maryellen Louise Feeney* 
Denise Andree Finneran 
Katherine Mary Fiorillo 
Sara Ann Fleming 
Christopher Lawrence Flynn* 
Jacqueline A. Foley 
Robert G. Gallagher 
Kenneth Michael Gallo 
John Angelo Galluzzo 
Brian Gannon 

Nicholas Geannaris 

David Gechijian 

Lisa Marie Giannotti 
Mary-Theresa Gill 
Christopher M. Giso 
Gretchen Grabau 
Christine Rita Gray 
Katharine Mary Gray 
Brian Richard Griffin 
Melissa Lynn Grigorieff* 
Jonathan Groux 

Christine Grances Guarino* 
Julie Anne Guarnotta 
Linda Jean Guild* 

Julia Anne Guilderson 
Tara Ann Gurry 

Nicholas E. Haber 
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CANDIDATES FOR GRADUATION 


Cynthia Jean Hackett 
Christopher C. Haddad 
Adrian Geoffrey Harpham 
Robert Michael Harris 
Lisa Sarah Hasson* 
Kristen Marie Hazel 
James J. Hennelly 

John F. Herlihy, Jr. 
Shawn Michael Herlihy 
Marianne Hoffman 

Patti Ann Holloran 

Neal Lane Horovitz 
James Patrick Houllahan 
Frederick W. Howard* 
Donald Glenn Hughes 
Robert Scott Hughes* 
William Appleton Hunter 
Heather Lynn Innes* 
Lisa Marie Isaac 
Kathleen Margaret Jackson 
Holly Fairbanks Johansen 
Katherine Johnson* 
Elizabeth Anne Jones 
John William Jordan 
Panagiota Kapanika* 
Richard Martin Kazanjian 
Matthew H. Keats 
Benjamin L. Keller 
Stephanie Marie Kelley 
Gareth Pierce Kenton 
Louise Mary Kermond 
Anne P. Keyes 

David Kinsbourne 

A. Sinan Kobu 

Kristina Ann Lane 

Ivan Michael Latanision 
Charles P. Latta 

Zoe Marie Layden 
Alexandra Levin* 

David Mulvin Lewis 
Gianna G. Limongiello 
John Henry Lynch 
Timothy Francis MacDougall 
Kristen A. MacEachern 
John Joseph Maher 

James Joseph Mahoney III 
Richard John Mahoney 
Charles Joseph Maida 
Patricia Maio* 

Steven Malatesta 
Kathleen Gail Maney 
Juliane Mannion* 
Charles J. Marquardt 
Iynn Keiko Matsueda* 
Karen Jean McCall 

Linda Ryan McCall 


CLASS OF 1986 


Susan A. McCarter* 
William H. McCarter 
Brian David McCarthy 
Monique Terese McClearn 
Peter Stephan McCleery 
Shannon Ellen McDonough 
Kathleen McGee 

Marc William McGee 
Cynthia Marie McHugh 
Michael Keith McKnight 
Mark Evan Medzorian 
Anthony Wayne Mercado 
Karla Messuri 

Jennifer Anne Mirak 
James Mongiello 

Michael J. Moore 

Sandra Lynn Moore 
Katherine Marie Morandi 
Katherine Jean Mortensen* 
Ann Marie Mulkerin 
Peter Thomas Mulvaney 
Sean M. Murphy 
Marianne Beth Murray 
Steven Joseph Murray 
Nora Ann Nagle 

Julianne C. Nevins* 
William A. Newburn 
Douglas Charles Norberg 
Jeanne E. O'Brien* 
Peter Ockerbloom 

wuaLeH bk. OConnior 

Beth Marie O'Donnell 
Scott D. Olivieri* 
Christopher J. Olson 
David J. O'Reilly* 
Christine E. Osborne 
Leann Marie Papas 
Joseph A. Peluso 

Ana G. Perez* 

Deborah Ann Perritano 
Daphne A. Pezaris 

Peter D. Pezaris 
Stephen C. Philis 
Suzette M. Piazza 
Michael J. Picardi 
Edward Robert Pigott* 
Thomas Charles Pigott 
Karen A. Pires 

Rossana Pollino 

Sarah A. Porell 

Alexis R. Puchulu 
Ronald D. Purdy 

Paula Elaine Angela Queen 
Kevin Joseph Racek 
‘Laurie Lynne Rahmeier * 


Peter J. Ravanis 
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CANDIDATES FOR GRADUATION 


CLASS OF 


Gregory Walter Rebello 
Martha Manson Redding* 
John Joseph Regan 

Carol Ann Reinhardt 
Derek Richardson 

Petra Elizabeth Richtmann 
Deborah Ann Rogers 
Scott Michael Romboli 
Linda Ann Rossettos 
Suzanne D. Russo 

Derek Paul Rutherford* 
Kimberly Faith Ryan 
Nina Cassell Samoiloff 
Steven John Scali 
Michael Joseph Schoepke 
David M. Selvitelli 
John C. Serieka* 
Alfonso I. Serrano 

Jon C. Sevigny 

Pathik Arvind Shah* 
Lucy Catherine Shawcross 
Kathryn Craddock Sheppard 
Laura Smith 

Nelleke Spanjaard* 
Alexander C. Sterling 
Diane Marie Struthers 
Margaret Ann Sullivan 
Virginia Marie Sullivan 
Deborah Jean Taylor 
Christopher John Terpko 
William Joseph Terry III 
Deborah L. Thompson 
Wendy Ruth Thompson 
Jennifer Lynn Tobiason 
Stephen Mark Todisco 
Christian N. Torres 
Jennifer Marie Ulwick 
Annmarie Venuti 

Melissa A. Vultaggio 
Maureen Tyler Walsh 
David P. Ward 

Marie Ward 

Janet Vicary Weylman* 
Denise Marie Wheaton 
Michael Paul White 
Patricia Lane Willing 
Diane Chieko Yamane* 
Robert John Zirkel 


Eric LeMay 


* National Honor Society 
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1986 


Northeast Metropolitan Regional Vocational School 


Northeast is one of the Regional Vocational Schools in the Common- 
wealth that has been able to maintain its enrollments relatively 
constant. However, some of the towns making up the District, 

such as Winchester, have not met their quota. For the current 
school year 1986-87, the 9th grade quota was 28 for the town. 

Even though the quota has remained at approximately 28 for the 
past several years, the actual enrollment from the town has been 
far less than the quota. 


From the state census taken on October 1, 1986 for this school 
year, Winchester had enrolled 16 students at Northeast. This is 
a decrease from 28 that was enrolled the previous year. 


Usually all applications for the 9th grade at Northeast must be 
completed by March lst of the previous academic year. Fora 
community that does not meet its quota, such as Winchester, appli- 
cations may be made up to June of that same year. It is at this 
time in June of each year when the unfilled seats are re-allocated 
to other communities having a waiting list, and this is in accord- 
ance with Admissions Policy for Northeast Regional. 


The authorized number of students at Northeast is approximately 
1400. On October 1, 1986, we had enrolled 1329 students as opposed 
to 1374 in 1985. Northeast has a large number of Special Educa- 
tion students and that number has been increasing yearly. Of 

the 1329 students on October 1, 1986, 317 were identified as 
receiving special education services. 


If Winchester does not fill its quota of students, other member 
communities of the Regional School District may take the vacant 
seats. That city or town enrolling additional students also 
assumes the responsibility for paying such costs. The cost for 
additional students is borne by each community that gains en- 
rollment, as the actual assessment to each community is based on 
the number of students from each community, based on the prior 
October lst census. This is why our Regional School assessment 
for Winchester has shown a slight decrease to $83,180 in our 
current budget. 


The actual Fiscal Year 1987 assessment for Winchester was $79,823 
due to the $3,357 reflected in the Winchester "Cherry Sheet" and 
identified as "Regional School Offset". The net result was a 

4.01 percent decrease in assessment to Winchester for this current 
fiscal year over that of FY 1986. 


Winchester High School girls' swimming team has utilized the North- 
east pool for practices and meets. The girls' swim team was quite 
successful this year. The boys' swim team is now again using the 
pool facilities at Northeast. 


We look forward at Northeast to maintaining our excellent placement 
record. Of the 302 graduates for the class of 1986, 72% were 
placed either directly in their trade preparation or in a related 
trade, 15% went on to higher education and 6% into the military. 
The balance of 7% for this graduating class are classified as 
"seeking own employment". Northeast grants its graduates both an 
academic high school diploma and a vocational certificate, and as 
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the data indicates, many of the graduates are admitted to Colleges 
and Universities. 


In January of 1987, Northeast Regional in association with BayBank 
Middlesex hosted the Up With People production. This event was 

a tremendous success with the funds raised to be distributed to 
future graduates from the Northeast Scholarship Fund. Up With 
People is an international, educational and cultural program that 
not only brought to Northeast Regional an exciting show of singing 
and dancing, but gave the Northeast students an opportunity to 
associate with young people from several countries of the world 
and also from many states within our own country. 


Northeast has conducted guidance and recruitment information ses- 
sions at the McCall Junior High School and has advertised for and 
conducted an Open House at Northeast, to attract additional Win- 
chester students. Any potential candidate may be accepted at the 
9th grade level or on a transfer basis. Individual student visita- 
tions to Northeast may be scheduled. Students and parents inter- 
ested in any one of the vocational programs at Northeast should 
either contact their local Guidance Office or call the Guidance 
Office at Northeast Regional directly. 


Respectfully submitted, 
DReeJOHN FoeLOONEY; JR: 


NORTHEAST METROPOLITAN 
REGIONAL VOCATIONAL SCHOOL 
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Trustees of the Winchester Public Library 


For the Winchester Public Library the year 1986 consolidated 
gains in public service and demonstrated the ability of our able 
Director and staff to flourish in this golden era of expanding 
information, proliferating materials, and new modes of service. 
The Trustees for the second consecutive year expanded their com- 
mitment to a renewal of the Library as a center for cultural 
groups and programs in collaborative ways and directed funding 
and attention to the resurgent needs of the junior library. 


Automation has been our primary tool in meeting the challenge of 
the explosive expansion of information and materials. Resource- 
sharing with a system total of 1.5 million volumes is reality now 
for Winchester Public Library and the 19 other member libraries 
of the regional Minuteman Library Network (MLN). In 1985 the 
first year utilizing the Minuteman Inter-Library Loan program, 
(MLN-ILL), borrowed and loaned materials called for by Winchester 
patrons increased to 721 items from the 100 to 125 titles called 
for in each of the previous five years. The 1986 increase is 
even more dramatic. With eight terminals, a multiplexor, a 
printer and peripheral materials distributed among the various 
divisions: junior library, reference, technical services, circu- 
lation, and administration, all circulation functions, inter- 
library loans and materials ordering became fully automated pro- 
cedures in 1986. Entry of our catalog and holdings information 
into the Minuteman database, a multi-year undertaking, is now 

97 percent complete so that by calendar 1988 Winchester will have 
access to and be part of a totally centralized on-line catalog 
facility. Capital funds have been appropriated for the purchase 
of five public access terminals to be added in our library for 
computerized catalog searching at that time. 


Responding to the changes in skills and patron service fostered 
by automation, the Director and staff undertook several written 
projects to formulate future staff policy: 1) a first-ever Pub- 
lic Services Handbook which is now available to guide all staff 
in their heightened public services responsibilities; 2) a re- 
vised Personnel Policy Manual completed early in the year which 
clearly demonstrated the need for full review of our salary and 
benefits program; 3) a Salary and Benefit Study which has been 
submitted for consideration to the Personnel Board. 


While harmony and an exceptional level of productivity have dis- 
tinguished staff performance this year, hiring and maintaining a 
full complement of qualified staff has become a serious issue for 
our library as it has for public libraries nationwide. Statistics 
- show that the number of people entering the field of library sci- 
ence has declined 40 percent over the past seven years while the 
number of professional positions available has increased 80 per- 
cent in the past five years alone. To compound the problem, 
school and corporate libraries with their significantly higher 
pay scales drew four out of every five library school graduates 
to non-public library positions in 1985 alone. Finally, our 
competitive position among 15 area comparable communities places 
us in all positions in the bottom one-third for salaries. Job- 
sharing, which is being implemented, addresses only one aspect of 
our problem. Our inability to attract qualified job applicants 
given current salaries deserves serious near-term correction 
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by the Personnel Board as well as long range adjustments. 


A second major issue facing the Library is the timeliness of a 
major capital improvement project for the upgrade of facilities, 
utilities, and access. The Trustees and Director with profession- 
al architectural assistance have submitted a Building Renovation 
Request to the Capital Planning Committee which includes an imme- 
diate request for a feasibility study of the building's basic 
systems including electrical and mechanical options and bid docu- 
ments for the recommended renovations. The junior library addi- 
tion dating from the mid-1960's is the only major renovation 
capital project undertaken since the library building was com- 
pleted some 55 years ago. 


Meanwhile, the less costly but highly visible modifications and 
improvements in space-utilization, layout and accessibility of 
materials continue through funding in our operating budget and 
through gifts and non-traditional fundings sources. The very 
popular new book area which was moved into the lobby last year is 
Significantly more inviting and functional with the addition of 
new shelving and new lighting. Three large yews planted around 
the outdoor book drop have improved the aesthetics of that very 
functional unit. With partial funding assistance from our faith- 
ful benefactor, the EnKa Society, the reference room refurbishing 
was completed by the addition of a reference station to replace 
the prior standard desk. The new two-tiered reference counter 
accommodates two librarians, a computer terminal, and modular ar- 
rangements of cabinets and shelves which service both patrons and 
librarians. Of course, the principal innovation this year was 
the creation of a permanent art gallery! 


Last year the Trustees began in earnest to restore the Library to 
its original conception as a cultural center for community groups 
and arts programs. Their first collaborative effort brought musi- 
cal performance into the Library with a fall, winter, spring con- 
cert series. Cosponsored with the Winchester Music Program and 
funded by the Massachusetts Arts Lottery, the Music at the Li- 
brary Program enjoyed even greater popularity in this its second 
year. 


The fine arts were the focus of this year's expansion of our cul- 
tural programs commitment with the opening on April 6, 1986, of 
the Library Art Gallery. A juried show of the best works of mem- 
bers of the Winchester Art Association inaugurated this second 
major collaborative effort. Since June, individual local artists' 
exhibits have been displayed on a roughly one-month rotation with 
a resultant beautiful array of works for the enjoyment of all who 
enter the Library. The individual artists' exhibits for display 
are selected by the Art Advisory Committee whose members include 
the president of the Winchester Art Association, a respected 
artist living in Winchester, and a professor of art or art his- 
tory from one of the nearby colleges or universities who is also 

a Winchester resident. Renovation plans for turning the space which was 
formerly the new book room into an attractive effective art gal- 
lery benefitted significantly by the needs and specifications 
outlined by officers of the Winchester Art Association. We look 
forward to years of further successful collaboration with both 

the Winchester Music Program and the Winchester Art Association. 
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Pursuing the goal of broadening the appeal of the Library, li- 
brary-sponsored programs and special collection development were 
targeted to draw specific segments and interests of the commun- 
ity. Speakers dealing with topics as varied as estate planning 
and getting into college presented fact-filled evening programs; 
film buffs were treated to an Alec Guinness Film Festival. Sev- 
eral special collections were expanded in response to demand 

(the best seller Rental Book Collection) or to the availability 
of new types of A-V materials (the compact disc and videocassette 
collections.) 


A primary concern of the Trustees and Director has been to adapt 
to the changing patterns of use and increasing demands on the 
junior library. Opening two evenings per week throughout the 
year was our direct response to earnest petitions from the grow- 
ing body of working parents. With junior library cardholders 
now numbering 2969 compared to a ten-year cycle low of 1719 in 
1979, additional story hours have been added and the summer read- 
ing program expanded. Phase I of a three-phase junior library 
rearrangement has been accomplished with the addition of much 
needed shelving for older children's fiction and nonfiction 
books. Phases II and III should greatly improve the story hour 
room space-utilization and delineate and improve access to the 
reference area in the main room. 


The Friends of the Library activities continue to enrich our 
services. An extremely successful annual book sale held once 
again in conjunction with Town Day as well as a major membership 
drive not only added several thousand dollars to the Friends' 
treasury and 100 new members to the Friends organization but also 
generated publicity about the Library's programs and services and 
elicited new member interest in board and committee service. 
Lively and instructional programs as varied as Boston Globe 
Handyman, Peter Hotten, speaking on home renovation and repair 
and The Quarterly Review of Wines publisher and editor, Richard 
Elia, speaking on wines, of course, earn our continued thanks to a hard- 
working program committee. This year gift funds by the Friends 
made possible the purchase of an IBM-PC for the administrative 
office. 


The phrase, "the end of an era," characterizes the changes this 
year to our staff as well as to our Board of Trustees. The re- 
tirements of Helen I. McKillop, Senior Library Assistant in tech- 
nical services after 19 years of service, of Jeanette Robinson, 
Librarian II in information services after 18 years of service, 
and of Frances Reeves, Junior Clerk in the junior library and 
technical services after 17 years of service leave us with a 
sense of loss after all those comfortable years of depending upon 
their reliable, capable, and dedicated service. Margaret (Ann) 
Trowbridge who came to us in late 1984 and inaugurated and struc- 
tured the number two position in the library--Head of Library 
Services--retired somewhat more abruptly than planned when im- 
pending motherhood and her husband's career goals took the Trow- 
bridges to New Jersey. Deirdre Hanley, formerly Head of Informa- 
tion Services, has aptly fulfilled the promise the Director and 
Trustees placed in her when promoting her early in 1986 to that 
available post. After many months of searching in this tight 
labor market, we welcome Linda Rossman to the position of Head 

of Information Services opened by Ms. Hanley's promotion. Ms. 
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Rossman represents the happy anomaly for us of a former technical 
and reference librarian coming back to public library work from 
positions at the corporate libraries of Abt and Arthur D. Little. 
We are fortunate as well to have added to our staff this year 
Nancy Hall Goodwin in technical services, Rebecca Rohr in techni- 
cal services and reference, Robin Elbot in children's services, 
and Library Aide, Joan de Vrieze. 


The retirements last spring of Austin Broadhurst and Loretta Red- 
ding from the Board of Trustees concluded a quarter century of 
distinguished service and leadership and surely marked "the end 


of an era." A public reception was hosted in May by the Trustees 
and Director in their honor. Our Town has occasions to say thank 
you for many kinds of gifts. Theirs was the gift of excellence, 


of quality as well as dedication. Loretta and Austin brought to 
our Board experience from their many professional, community and 
philanthropic activities, education, wisdom, foresight, common 
sense, and a sense of humor. They will be greatly missed. We 
wish them enjoyment and success with their future endeavors and 
interests. Three former Trustees chose to continue the legacy of 
their service by designating their memorial gifts to the use of 
the Library. Our appreciation and sympathy is extended to the 
families of Betsey Morton--trustee for five elected terms from 
1958-1973, a period of dynamic growth--and of Marion L. Willing-- 
trustee from 1967-1973, the immediate period of the building ad- 
dition for the junior library and reference room enlargment. Ad- 
ditional gifts from the family of former Trustee, John C, Willis, 
Sr., (1951-1959) enabled the establishment of the John C. Willis 
Trust which was gratefully accepted by the Town Meeting last May. 
This newest trust becomes the 29th fund established since 1881 
when David Skillings left $500 "for use of said library--entire 
fund unrestricted." 


With the spring Town Elections a majority of the Board of Trus- 
tees--three of its five members--were elected for the first time. 
Ellen B. Browning, interim Trustee appointed in December of 1985 
to fill the vacancy created by the resignation of Betty J. Haley 
won the one-year term, became secretary and the senior ranking 
new member. Anne K. Nevins won one of the three-year terms, 
bringing with her a wealth of experience from her position as 
president of the Friends of the Library. Ernest A. Phillips, Jr., 
was elected to the second three-year term, bringing to the Board 
25 years' experience as a Town Meeting member and many terms of 
service on various town boards and committees. . As a new board 
we go forward weaving the strong threads of the old with the 
energy of the new, confident we will maintain the excellence 
which has been the hallmark of the Winchester Public Library. 


Respectfully submitted, 


Alice K. Mirak, Chairman 
James W. Blackham, Jr. 
Ellen B. Browning 

Anne K. Nevins 

Ernest A. Phillips, Jr. 
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Library Director 


ACHIEVEMENTS OF THE YEAR 


1986 was a year of consolidating efforts begun in previous years 
as part of the library's long-term goals. The creation of the 
library's Art Gallery was the last phase of a four-year process 
of expanding services while making the best use of available 
space. The process started with the rearrangement of reference 
materials and magazines through the judicious placement of furni- 
ture and fixtures. 


The new arrangement allowed us to move the card catalogs into the 
reference area, closer to the staff and patrons needing access to 
them. This in turn made it possible to locate an information 
kiosk in the lobby. More importantly, it allowed the library to 
create a central, highly visible area for new acquisitions. The 
former new book area is now a small Art Gallery, the descendant 
of a larger gallery which once existed in the library. 


Thanks to the generosity of EnKa, a specially designed reference 
station which gives the staff a more efficient work area and 
facilitates interaction with patrons was installed in the refer- 
ence room. 


In keeping with the library's goal of increasing its cultural of- 
ferings, the library established the "Music at the Library" se- 
ries as an ongoing library-initiated program. The same year, the 


library, in cooperation with the Recreation Department, inaugu- 
rated Winchester's first Arts Festival. 


1986 also witnessed the addition of two new library collections 
and the expansion of several others. A compact disc collection 
was started and has been enthusiastically received. Compact 
discs are an ideal library format because, unlike records and 
audiocassettes, they are virtually indestructible. 


A new rental book collection offers patrons who do not wish to 
Wait for any of the library's several copies of best sellers the 
Opportunity to rent one for a nominal fee. The generosity of the 
Friends of the Library has allowed us to offer this new service. 
We have also expanded our videocassette collection, books in 
large type, books and paperbacks for teenagers, and the junior 
library personal computer software collection. 


A very special thanks needs to go to the Friends of the Library. 
The Friends sponsored a number of programs and fund-raising 
events in 1986, with proceeds going to the purchase of a com- 
puter for the administrative office. Richard Elia, publisher and 
editor of the Quarterly Review of Wine, spoke at the Friends' 
annual meeting in May. In October, Justin Kaplan explained the 
art and process of writing biography. A November Antiques Ap- 
praisal Day brought two experts from the Skinner Gallery to the 
library where they appraised items for 75 people. With programs, 
volunteers, and financial support, the Friends continued to make 
a vital contribution to the vitality of the Winchester Public 
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Library. 


PROGRAM HIGHLIGHTS--The library does much more than lend books, 
Magazines and sound recordings. In 1986 it sponsored 197 pro- 
grams with a total attendance of 5,724, including: 


* An appearance by native Americans, Clear Sky and Star 


* Nine exhibits in the Art Gallery 


* Three "Music at the Library" concerts, including one 
outdoor concert on the library lawn 


* Movies, movies, movies--Walt Disney, Alec Guinness, 
Noel Coward, and more 


ei 2 story nours for: two-, three-, and four-year olds, 
8 drop-in story hours, 6 special Saturday story- 
telling times by fathers 


* Puppet shows, story tellers, mimes, magicians, crafts 
classes, crafts displays, programs on getting into 
college, estate planning, the new tax laws, and many, 
many more. 


OUTREACH--The library also offers services to the community out- 
side the library in a number of ways, including: 


* A rotating collection of books at Mount Vernon House 
for the use of its residents 


* Shut-in delivery to Winchester residents unable to 
come to the library 


* Deposit collections in elementary school classrooms 
* Book talks to school classes, clubs, and organizations. 


In addition, community groups used the Meeting Room 73 times 
with 2,130 people in attendance. 


Deirdre Hanley, Head of Library Services,Chris Rust, Community Serv- 
ices Librarian, Sandhya Bagavan, Reference Librarian, and the 
children's librarians all deserve credit for their efforts in the 
areas of programming and outreach. 


THE INFORMATION SERVICES STAFF, Division Head Linda Rossman and 

librarians Sandhya Bagavan and Nancy Goodwin, handle information 
requests, referrals, and interlibrary loan requests. Their ef- 

forts are documented by the following statistics: 


* 9,465 REFERENCE AND READER'S ADVISORY QUESTIONS-- 
Answered in Person 


* 4,202 REFERENCE AND READER'S ADVISORY QUESTIONS-- 
Answered on the Telephone 


* 3,193 RESERVES RECEIVED--36% more than in 1985 
* 1,082 INTERLIBRARY LOANS--up 50% from 1985 
* 954 MUSEUM PASS LOANS--and increase of 25% 


* 10% Increase in the use of the Reference Room 
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Information and materials retrieval was facilitated by Winches- 
ter's membership in the Minuteman Library Network. As part of 
the Network, the Winchester Library made over 1.5 million items 
available to Winchester patrons. By making information on titles 
in other libraries easily available through an electronic mail 
system, the Winchester Public Library increased the number of 
items obtained for patrons through interlibrary loan 34 percent 
in 1986. 


The automated system not only links Winchester with 19 other li- 
braries in the Minuteman Network but also gives the library ac- 
cess to the holdings of the Merrimack Valley Library Consortium 
and the North of Boston Library Exchange, making more resources 
and information available to Winchester patrons. 


In 1986 the Divison: 
* Acquired passes to the Harvard University Art Museums 
and Museums of Natural History 
* Acquired the Boston Globe on microfilm 


* Updated the pamphlet file with subject headings in the 
card catalog 


THE TECHNICAL SERVICES DIVISION is responsible for ordering, 
cataloging, and processing materials and maintaining the collec- 
tion and the card catalog. The Division's professional staff in- 
cludes Phil McNulty, Head, and librarian Becky Rohr. 


In 1986, the Technical Services staff: 
* Completed 97 percent of the data entry of library 
records into the Minuteman Library Network database 
* Automated book-ordering and fund-accounting functions 
* Acquired a printer to produce MLN reports and notices 
*  Reclassified all record albums purchased since 1983 
* Withdrew 4,000 superceded items from the collection 
* ADDED 6,190 items to the collection including: 
4,911 books 
75 compact discs 
322 other sound recordings 


69 videocassettes 
The COLLECTION now contains 126,528 items: 


PS 1LOS 22 books 


yi 2,746 paperbacks 

- 280 magazines and newspapers 

* 4,513 microforms 

* rion pt records and audiocassettes 
od g he compact discs 
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ve 193 art prints 


= 303 films and filmstrips 
* 201 videocassettes 
= V3 museum passes 


THE CHILDREN'S SERVICES DIVISION automated circulation functions 
in March and in June instituted evening hours two nights a week, 
making it easier for working parents and their children to take 
advantage of all the library's services. In addition, Children's 
librarians, Heidi Zeibig, Head, and Robin Elbot: 

* Began a comprehensive reorganization of the collection 

* Acquired a color monitor for the Apple IIe computer 


* Enrolled 460 children in the "Dinomite Dinosummer" 
reading program 


* Held 180 programs attended by 5,184 children 
* Told 3,257 stories on the telephone Storyline 


* Answered 7,125 reference and reader's advisory 
questions 


* Provided a user-friendly environment for 1,579 
computer enthusiasts 


* Lent 2,649 books to Winchester teachers for use in 
their classrooms 


STAFF 


The backbone of any library is its staff. There are 1l profes- 
Sional librarians (nine full-time and two part-time) on the li- 
brary's permanent staff, and 13 clerical and custodial support 
staff members (four full-time and nine part-time). Assisted by 
temporary and Sunday staff, they kept the library open 2,927 
hours in’ 1986. 


In 1986 the staff lent 226,372 items, including: 


* 102,948 adult books 
* 84,924 juvenile books 


il 13,104 sound recordings 

= 6,947 videocassettes--a 72-percent increase over 
1985 

- 354 art prints--92 percent more than last year 


THE STATE OF THE LIBRARY 

The library faces major challenges in the coming years. Analysis 
of the library's materials budget, physical plant, and salary 
structure shows that improvements are needed in all three areas. 


Demand for library resources increases all the time. It is 
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particularly high for audiovisual materials in a variety of for- 
mats, magazines, business reference sources, and adult fiction. 


Last year the library asked the town for a significant increase 
in its materials budget and will be repeating the request this 
year in an effort to maintain the quality and diversity of its 
collections. 


BUILDING IMPROVEMENTS--The Winchester Public Library was built 
in 1932, and while an addition was erected in the 1960's, many 
of the mechanical systems have never been upgraded. The library 
needs to modernize its heating, air conditioning, and electrical 
systems. 


Enlarging and renovating the meeting room which is too small for 
many library programs, and providing handicapped access to it 
and the library's rest rooms are priorities. 


SALARIES--A recently completed salary survey shows that the li- 
brary's salaries at both the professional: and clerical levels 
are below those being offered by corporate and school libraries 
and public libraries in neighboring towns. These inequities 
have had a serious impact on the library's ability to attract 
and retain qualified staff. The library has presented the Per- 
sonnel Board with both interim and long-range proposals to rem- 
edy this problem. 


We are hopeful that with the support of patrons and friends 
these challenges will be met in the near future and that the 
Winchester Public Library will continue to meet the demands of 
its users by offering the best possible service. 

Respectfully submitted, 


G. Matthew Sperber 
Director 
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Recreation Department 


The 1986 calendar year was marked with high expectations and significant 
accomplishments for the Winchester Recreation Department. The Department 
spent equal time between refining its existing programs and developing new 
programs and services aimed at the "quality of life factor" within the Town 
of Winchester. 


In its delivery of services for 1986, the Recreation Department conducted 
over 70 different program offerings with a staff of four full-time employees, 
87 part-time staff, and a $180,000 appropriated budget. The Department 
collected user fees in excess of $70,000, a ratio equivalent to 40% of the 
appropriated budget, and served over 10,000 participants. In addition, the 
Department provided. support services to community youth sport organizations, 
organized groups that provided social and cultural activities, and Town 
agencies that provided related services. Charged with the responsibility of 
issuing field use permits for parks, playfields and schoolgrounds, the 
Department assisted over 300 different user groups in securing available 
Town facilities for recreational purposes. 


Highlights for the 1986 calendar year include the following: 


Community Arts 


Consistent with the Department's five-year operational plan, a diversified 
commnity arts program was initiated in 1986. Under the staff coordination 
of Dr. Ellen Knight, the program was designed to promote the arts and provide 
for active art experiences. The Community Arts Program was responsible for 
a monthly newsletter that consolidated Town cultural opportunities for 

such things as concerts, performances, exhibits, meetings, auditions, displays, 
demonstrations and lectures in the fields of music, art, architecture, dance, 
theatre, literature, history and crafts. The Community Arts Program was also 
responsible for publishing The Arts in Winchester: A Directory of Arts 
Organizations and Resources. The Community Arts Program produced, chrough 
the generous donations of the EnKa Society and the Arts Lottery Council, a 
summer music concert series. In the Fall.of 1986, a successful week-long 
festival for the arts was conducted. The festival featured, among other 
things, performing arts, a fine arts prize show, walking tours and an arts 
auction. As a result of the success of the festival, it has been scheduled 
to be an annual program event. Plans in 1986 were also formated for the 
production of a winter concert series (February of 1987) featuring the theme 
"Aspects of American Music". Nationally recognized and acclaimed talent 
will be performing as part of this program. Other plans underway for the new 
year include field trips to area theatres and historic and cultural sites. 

A summer theatre program and programs in art education are also in the 
planning stages for 1987. 


Community Special Events 


The Department made a commitment to providing open conmunity-based programs 
that focused on established holiday or town themes in 1986. Beginning with 
participation in the Town Day festivities, the Department followed with a 
Townwide Halloween Program for elementary ages in October and teamed up with 
the Chamber of Commerce in December to co-sponsor a program that supplemented 
the holiday Tree Lighting Ceremony. Plans for extended program development 
around traditional themes are underway for the new calendar year. 
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Adult Programs 


The Department expanded its adult offerings in 1986 with "The Great Escape" 
Program. A New York City pilot program was successfully conducted late in 
the year for a number of interested adult participants. This type of program 
will be the basis for an expanded (Great Escape) adult format for the coming 
year. Planned programs as a result will include ski trips, shopping opportu- 
nities (both in and out of state), excursions to places of interest, and a 
repeat of the New York trip. 


Capital Plan for Parks, Playfields, Schoolgrounds 


The Department was involved in the preparation and presentation of the Town 
Master Plan for Parks, Playfields and Schoolgrounds in 1986. Prepared through 
the landscape architect firm of Mason and Frey, Belmont, Massachusetts, the 
plan was presented at the 1986 Annual Spring Town Meeting. A nine year 
Capital Program estimated at 10.6 million dollars was registered with the 
Town Meeting. Town Meeting ratified the request for a $70,900 appropriation 
for the development of final plans and specifications for the proposed first 
leg of the Capital program, the rehabilitation of Skillings Field at the 

High School. 


Adolescent Youth Programs 


The Recreation Department in conjunction with the Council On Youth/Youth 
Center secured the services of a full time Adolescent Youth Coordinator in 
1986. Darcy Fitzgerald was selected for the position. The establishment 
of the full-time position terminated the Department's effort, and more 
recently that of the Council On Youth, to provide adequate administration 
for a program that has become the top priority. The program for adolescent 
youth in Winchester is the most extensive of its kind in the Greater Boston 
Area. The program is frequently used as a model for other municipalities 
within the Conmonwealth. 


Needs Assessment 


The greatest recreational needs for the community continue to be the lack of 
appropriate facilities. Although a master plan for the upgrading and rehabi- 
litation of facilities has been conceptually approved, a program of 
financing needs to be developed to effect the plan. The physical facilities 
of the Town, i.e. parks, playfields and schoolgrounds, are in need of 
rehabilitation and/or expansion where possible. The most outstanding of the 
facility needs continues to be that of a safe and suitable swimming area. 

The Town's remaining public bathing area at Leonard Pool remains marginal. 


Acknowledgements 


The Department wishes to especially thank the organizations of Enka, the 
Rotary Club and the Arts Lottery Council for their financial support during 
the past year. Also, a note of thanks is directed to the many individuals 
who supported the Recreation Department through their interest, constructive 
input and participation in 1986. 


Respectfully submitted, 


Kenneth J. Cereghino 
Director of Recreation 
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Youth Center 


The past year has been one of expansion for the Winchester Youth Center. A 
full time Adolescent Youth Coordinator position was created to oversee 

Youth Center programs and services. The Recreation Department and Youth 
Center offerings, for the seventh through twelfth grade age group, were 
consolidated under the Youth Center administration. The scope of responsibi- 
lities for 1986 included career, employment, social, athletic and educational 
programs. The Youth Center also expanded its community service and liason 
activity and continued to work closely with its founder, the Council On Youth. 


The Youth Center staff in 1986 worked directly with the High School Student 
Union and class officers to schedule events for specific age groups. These 
activities included class parties, theme dances and ski trips. Other ongoing 
programs include the Job Bank (an employment referral service), college 
campus tours, lectures, demonstrations and exhibitions and other student 
social activities. Bus transportation to Sachem football games and the 

"Ski Swap" ski and skate sale were commmity activities which the Youth 
Center also sponsored in 1986. 


The Youth Center was originally established as a drop-in youth activity. 
The program has grown far beyond this but the recreation room continues to 
draw increasing numbers of adolescents. Located in the McCall Junior High 
building, the room houses game tables, a television set and VCR, a photo- 
graphy darkroom, reading materials and refreshments. The physical facility 
includes many equipment improvements thanks to the generosity of the Enka 
Society, the Rotary Club,.the Chamber of Commerce and many private citizens. 


The Youth Center is heading for a future of increased interaction with 
students and the community. It continues to develop a reputation not only 
as a forum for ongoing programs, but as a formal and informal resource for 
Winchester youth. This effort has been greatly assisted by the Youth Center's 
involvement with the Winchester Interagency Council and Parent to Parent. 
The Youth Center library contains information on social issues and college 
opportunities as well as pleasure reading. The staff is looking forward to 
a training program to help them better communicate with participants in 
both group and one-on-one situations. New seasonal programming will include 
the following: wrestling, television production, automobile maintenance, 
ski trips, discussion workshops, an extensive summer program and a community 
fashion show. Above all, the Youth Center is developing as a place for 
adolescents to go for ideas, direction and enjoyment. 


Respectfully submitted, 


Darcy L. Fitzgerald 
Adolescent Youth Coordinator 
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YOUTH CENTER 
PARTICIPATION DATE 
1986 


PROGRAM 


Dances 

Special Event Shows 

Campus Tours 

Ski Swap (community event) 

Sachem Express Bus (community event) 
Aerobics 

Job Bank 

Two ski trips 

Drop in recreation room 
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Henry E. Simonds Archival Center 
of the Town of Winchester 


The Archival Center remained open to the public the same days and 
hours as last year: Tuesdays; 9:00 A.M.-12:00 Noon and Wednesdays; 
12:00 A.M.-6:00 P.M., 7:00 P.M. to 9:30 P.M. It was closed in 
August. Evelyn Hinde, the Archivist who has guided the Center 
and the staff of volunteers since 1983, left the employ of the 
Town the first of November. The Center was manned and continued 
operation thanks to the reliable volunteer efforts of Francis 
VerPlanck, Anne Gustin and Candace Margles. 


Statistics for the year: 

Cire latyone 25 4 | 

Visiting patrons: 680 

Collections acquired: 21 

Reference queries (telephone and mail): 65 


Exhibits in the Town Hall display case: 

February 12-April 19: VICTORIAN VISIONS II (photographs and arti- 
facts) 

April 19-May 7: COME VISIT YOUR HISTORY 

May 7-November 15: RESTORATION, PRESERVATION AND RENOVATION 

(Town Hall) 


Due to renovation plans for the Town Hall, no further exhibits are 
planned until the completion of the work. 


The second year of the archival Center's school outreach program 
featured the Center as a participant in the second grade Colonial 
Day held at Town Hall and brought a two session, traveling exhibit 
of artifacts and photographs to all third grade classes requesting 
the program. In all, it was favorably received by the teachers 
and plans are underway to review and upgrade the program for 
FY-88. 


There have been two other important projects underway this year. 
The Center has been a major resource in the preparation of the 
Winchester Historical Society's upcoming publication on the 
Architectural Heritage of Winchester, Massachusetts. Also, thanks 
to a generous gift from the EnKa Society, the Center has begun 
reproducing rare and important, one of a kind photographs at the 
Archives. This will enable the photographs and the information 
they contain to be more accessible for research and educational 
purposes. 


Cataloging projects continued throughout the year. These tasks 
will be ongoing for the next few years to make as much data or 
information as possible on the history of Winchester available 
to researchers. 


Respectfully submitted, 


CANDACE F. MARGLES 
VOLUNTEER STAFF 
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Board of Health 


The Board of Health hereby submits its annual report for the year 
1986. 


General: 


During the calendar year of 1986 emphasis was once again placed 

on enfironmentally related issues and programs. A number of new 
expanded programs were offered to the residents of the community, 
for example, Safe Home, Prescription Evaluation for Senior Citizens 
and Household Hazardous Waste Collection. 


The Health Department in 1986, applied for two grants through the 
State Department of Public Health. One of the grants was a 100% 
reimbursable grant to continue our present Safe Home Program and 
to expand it to include safety programs in daycare centers. The 
second grant application was for a 50% reimbursable grant to con- 
duct a Residential Hazardous Waste Collection Day. We received 
funding for both grants. 


Environmental: 


The Health Department continues to monitor complaints regarding 
air and water pollution, housing code violations, rodents and 
lead paint. 


Lead Paint: 


The Board of Health found that dwellings in the Town containing 
lead paint were being power sanded without regard for the environ- 
mental effects of the lead. A regulation was promulgated, en- 
forced by the Board of Health, banning the power sanding of lead 
based paint. 


Animal Regulations: 


The Board found it necessary to promulgate regulations dealing with 
the keeping of various species of animals in the Town. 


Hazardous Waste Collection: 


The Health Department conducted its first household hazardous 
waste collection day in October. We were surprised and pleased 
by the tremendous response to this day. Using a formula designed 
by the State, the container usage for a four hour period suffi- 
cient to meet the needs of the residents of the Town was projected. 
Within one hour and fifteen minutes after the program started, 
the supply of containers for the hazardous waste was exhausted. 
The types of material delivered to the collection point by the 
residents included DDT, chlordane, asbestos, lead based paint, 
solvents and chemicals of unknown origin. Encouraged by this 
response, the Health Department is making every effort to conduct 
another collection in 1987. 


Rodent Control: 


Rodent control is an ongoing program in the Town. The Health De- 
partment engages the services of a licensed professional exter- 


105 


IMinator to control rodents in areas regulated by the Town. The 
staff of the Department, upon request, will visit private dwellings 
and offer suggestions as to where rodent abatement is required. 


Food Service/Retail Food: 


The thirty-eight food service establishments and sixteen retail 
food stores still continue to receive the vigorous inspections in- 
stituted by the Board of Health. In 1985 the State adopted new 
regulations regarding food service and retail food stores. These 
regulations placed more emphasis on hazard analysis of critical 
control points within these establishments. We will continue this 
expanded program in 1987, and plan on conducting additional train- 
ing for food service employees. 


Swimming Pools: 


The expanded program of monitoring semi-public swimming pools in 
1985 continued in 1986 with greater emphasis on testing for water 
borne disease. We found that the operators of pools in the Town 
were extremely cooperative in their acceptance of the program, 
which will be continued in 1987. 


Water Pollution: 


In 1986, we observed two major discharges of oil onto the surface 
waters of the Town of Winchester. We continue to receive reports 
from residents of the community aware of the environmental damage 
that can be caused by illegal disposal of oil in catch basins and 
brooks in the Town. Working in cooperation with the Fire Depart- 
ment and the DEQE, we were able to contain the two major oil dis- 
charges. In 1987, we will try to obtain our own oil retention 
boom, to be kept at the Fire Station for immediate response. This 
will reduce any environmental damage caused by an oil discharge 
before the State can bring in a retention boom. 


Personnel: 


The Board of Health consists of three elected members: 
Stephen Black-Schaffer, M.D., Chairman 
Dorothea M. Sopper, R.N. 
Warren.) Tayior, M.D 


It is with pleasure that the Board acknowledged the re-election in 
April of Dr. Warren J. Taylor to the Board for a three year term. 


The Board of Health wishes to extend its appreciation to all De- 
partments for their assistance during the year. 


The personnel of the Health Department consists of: 
Josepn a)... Tabbi, R.S., C.H.O., Health Director 
Diane Manganaro, R.S., Inspector/Agent 
Rosemarie P. Gangi, Senior Clerk 
Dominic Molea, Animal Inspector 


REPORTABLE DISEASES IN 1986 


Dog Bites 16 Gonorrhea 1 Listeriosis 7 
Salmonella 10 Legionnaire's Disease ak jy 16 
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Strep 3 Giardia i 
Campylobacter Jejuni 8 Chicken Pox 5 


LICENSES & PERMITS IN 1987 


Ash Permits 977 Food Service 40 
Flu Clinic 980 Food Service Truck iL 
Dumpsters 40 Milk 26 
Funeral Directors 4 Burial Permits 334 
Temp. Food Service a, Retail Food 16 
Daycare Permits 5 Landfill Permits 7 
Pneumonia Clinic 48 Swimming Pools 5 
Catering Registration ne Rabies 1 


The total money collected by the Board of Health and turned over 
to the Town Treasurer was $7,188.85. 


MYSTIC VALLEY MENTAL HEALTH CENTER 


During 1986, one hundred seventy-five (175) residents of Winchester 
were in mental health and mental retardation programs of the Asso- 
ciation. All ages of residents received services. Seven (7) re- 
Sidents werved were children and adolescents. One hundred 
twenty-two (122) residents were adults and forty-six (46) served 
were older adults. (An additional fifty-two (52) older clients 
were seen in town related consultation programs.) The majority 

of people, one hundred forty (140) were served in Outpatient 
Programs. Examples of their problems included child-learning, 
marital conflict, adolescent and adult depression, situational 
anxiety and stress, severe mental illness, senile dementia, 
alzheimers, and adjustment to aging in late adulthood. 


Thirty-five (35) Winchester residents participated throughout the 
year in extensive speciality programs. Ten (10) residents parti- 
cipated in the Association Day Treatment Program, and eight (8) 
residents attended the Association's Adult Day Activity Program. 
Five (5) residents attended special counseling programs for pro- 
blems experienced by developmentally disabled persons, and four 
(4) residents attended the Association's sheltered Kelliher Work 
Activity Program. Finally, eight (8) residents were supported 

in the Association's group-home program for mentally disabled 
adults throughout the year. 


An increase in services to older adults and mentally retarded 

adults highlighted changes occuring in 1986. The Association, 

in response to growing demands for outreach, psychiatric evalua- 
tions and counseling to older adults living at home, by them- 

selves or with children, began a mobile geriatric service. 
Similarly, specialty clinicians to service the emotional needs of 
mentally retarded persons were employed by the Association following 
the loss of State-funded positions this past year. 


The Association continued in 1986 as a member of the Winchester 
Interagency Council. Coordination of services was highlighted at 
several meetings. Moreover, service needs and problems were im- 
portant topics of discussion. Cecile Wilson, LICSW, MSW, a re- 
sident of Winchester and Director of the Association's Arlington- 
Winchester Clinic served as our representative. 
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Three Directors of the Association represented the community of 
Winchester last year. They were, Deborah Cary, Barbara Miliaras 
and Stephen Andress. 


Respectfully submitted, 


RICHARD M. WEISS, Ph.D. 
EXECUTIVE DIRECTOR 


INSPECTOR OF ANIMALS 


As Inspector of Animals for the Town of Winchester, I received 
from the Board of Health, sixteen (16) dog bite reports. This 
amount is the lowest we have had in Winchester for the last 
fifteen (15) years. The dogs were quarantined for a period of 

10 days, which I followed through to make sure they all had their 
rabies shots. 


I also helped in conducting the annual rabies clinic this spring 
and the annual barn inspection to check on the health of animals 
and the conditions under which they are kept. 


We had the Dog Clinic April 8, 1986. There were one hundred and 
twenty (120) dogs, and eleven (11) cats. Dr. Tom McGrath from 
the Winchester Animal Clinic was the veterinarian. 


Respectfully submitted, 


DOMINIC MOLEA 
INSPECTOR OF ANIMALS 


NURSING SERVICES 


1986 has been a busy year for the Visting Nurse and Community 
Health, Inc. /Winchester Board of Health contract. New programs 
initiated this year included the establishment of a specified 
weekly hour where a nurse would be present in the Board of Health 
Office. During this time she would answer health related ques- 
tions, count biologicals, administer mantoux's and flu inocula- 
tions, check blood pressures and make telephone calls to arrange 
for home visits for the collection of information required by the 
state for residents with communicable diseases. 


A home safety program has also been initiated. The role of the 
nurse in this project is to acquaint the parents of newborns in 
the community with the safe home project and includes a home visit 
to inspect for safety defects and to provide information on safe- 
ty and on lead testing programs. 


The flu and pneumonia clinics were again well attended. It seems 
that the make-up clinic is becoming as well attended as the sche- 
duled clinics. We used our entire supply of the pneumonia vaccine, 
administering approximately 50 injections. Flu inoculations were 
administered to approximately 635 individuals. 


The Keep Well Clinic which operates twice monthly in the Jenks 
Senior Center has also been well attended. Approximately 824 visits 
for blood pressure checks and health teaching were made in 1986. 
This seems to be a good town investment. 
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St. Mary's School receives approximately 140 hours of nursing 
service per year. The school children are screened for hearing, 
vision, scoliosis and pediculosis. Also provided is the checking 
and updating of immunization and health records and of special 
medical problems, as well as the provision of first aid and health 
education to the pupils and staff. 


Other community clinics for 1986 included diabetes screening, rabies 
and lead screening. Thirty people (30) had their blood sugar 

tested for diabetes and were given health and diet teaching for 
diabetes awareness. One hundred and two (102) cats and dogs were 
inoculated with rabies vaccine at the Saturday clinic. Lead 
screenings were held at the local nursery schools with a better turn- 
out (144) than the prior year when we tried to hold one session at 
town day and tested only six (6) children. This year the public 
schools did not respond to the request for testing in the kinder- 
gartens. 


Nursing service continues to be provided to town residents in need. 
Homebound elderly who do not qualify for Medicare, Medicaid and 

are not covered by other insurance are seen for health assessment 
and/or health teaching. Approximately 100 visits were made to 
elderly who have heart, long or other medical problems. A majority 
of these elderly rarely leave home and have infrequent medical 
contacts. 


There were approximately fifteen (15) postpartum visits and twenty- 
one (21) newborn visits this year. Those visited include newborns 
in Winchester Hospital and premature infants, as well as infants 

at risk due to problems during pregnancy, birth or home situation. 
Other types of home nursing visits include those for communicable 
desease of which we had only two (2) this year and for assessments 
of abuse or neglect, of which we had one (1) case. In addition, 

we made eight (8) home visits to administer flu vaccinations. 

The total number of home nursing visits for 1986 is approximately 
twenty (20) more than in 1985. This increase was anticipated due 
to earlier hospital discharge and cuts in Medicare allowable visits. 


In closing, we would like to thank the Board for their support and 
look forward to continuing our services during 1987. 


Respectfully submitted, 


GLENDA GREEN, R.N. 
CLINICAL SUPERVISOR 
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Department of Veterans’ Services 


The Department of Veterans' Services was responsive to requests 

for information and assistance relating to veterans' benefits and 
services by veterans, dependents and survivors of veterans within 
the community. The requirements of both State and Federal veterans' 
programs were adequately discharged. Public assistance activities, 
consisting of income maintenance, medical support and emergency 
needs were managed with budgetary goals and were conducted conson- 
ant with directives of the Massachusetts General Laws. Federal 
veterans' benefits were provided through coordination with the 
Veterans Administration. Federal veterans' benefits include pen- 
sions, disability compensation, outpatient services, hospitaliza- 
tion, dental care, education, insurance, on-the-job training, re- 
employment rights, mortgage loans, burial allowance, vocational re- 
habilitation, grave markers, dependents’ indemnity compensation, 
Champus and Champva medical payments. 


Liaison was maintained with public services and related agencies 
such as Social Security Administration; Division of Employment 
Security; Department of Labor, Department of Defense; Small Busi- 
ness Administration; Department of Health, Education and Welfare; 
Legal Assistance Agencies in order to facilitate the provisions of 
benefits and services for eligible veterans and dependents. Efforts 
in acquiring and expediting alternative benefits were instrumental 
in reducing Town expenditures as well as providing a public service. 
Our expenditures have been greatly reduced in the past year, due to 
the fact that nearly full employment of Winchester Veterans, who are 
eligible for benefits, has been enjoyed. 


The following record of activity was provided by Mr. Howard E. Chase, 
who retired from this position during September 1986 after many years 
of dedicated service to the Town of Winchester. 


1. Application for Benefits 60 
2. Interviews and Advice 110 
3. Investigations 130 
4. Home visits; Forms Completed 80 
5. Conference Held with Veterans' 
Dependents 62 


Disting oLvActivities for year: 1966" 


1. Miles Traveled 1200 
2. Meetings Attended (Middlesex 
County Veterans' Agents) 12 
3. Meetings Attended (Massachu- 
setts Veterans' Agent Assoc.) 4 


4. Meetings for the Community 
Advisory Board Department 


of Public Welfare 6 
5. Visits to Division of Employ- 

ment Security Office ail 
6. Located Employment in Private 

Sector 16 
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Listing of Activities for Year 1986 (cont'd) 


Meetings with Local and State 
Police 
Visits to Veterans' Hospitals 


Court Appearances with Veterans 


Office calls to Massachusetts 
Veterans' Services 

Social Security Disability 
Applied for 

Widows' Pensions Applied for 
Increase in Veterans Adminis- 
tration Compensation Applied 
for 

Aid and Attendance and House 
bound Benefits Applied for 

Family Death Benefits applied 
for 

Insurance Benefits applied 
EOr 

Placed for Hospital Care 
Placed in Nursing Home 

Placed in Soldier's Home 

Referred Detoxification 

Aided in Half-Way Home 

Liens for recovering Insurance 
Accident Cases 

Liens for Recovering Workmens' 
Compensation Cases 

Referred for Physical Therapy 
Referred for Psychological 
Therapy 

Referred for Family Counseling 
Referred for Assistance with 
Family Budget 

Assistance to Local Funeral 
Directors 

Acquisition of Veterans' 
Grave Markers 


6 


39 


Respectfully submitted, 


Paul .S. 
Director of Veterans' 


Lil 


Flaherty 


Services 


Caretaker of Veterans’ Graves 


In 1986 one thousand five hundred and eighty four (1,584) graves 
of Winchester Veterans were decorated with American flags for 
Memorial Day Services. The graves are at the following cemeter- 
ies: 

Wildwood Cemetery, Winchester 

Woodbrook Cemetery, Woburn 

Calvary Cemetery, Woburn 

Oak Grove Cemetery, Medford 
Wreaths were placed at the Veterans' Memorial in all of the above 
cemeteries and at the Lincoln School, Leonard Field, Colucci 
Square, Horn Square, Winn Square, and the Honor Roll at the 


Town Hall. 


Wreaths were also placed at the Town Hall and the Lincoln School 
for the Veterans' Day Services. 


Respectfully submitted, 


PAUL J., HAGGERTY, JR. 
CARETAKER OF VETERANS' GRAVES 
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Council on Aging 


Nineteen hundred eighty six was a year Of special service programs 
and physical changes at the Jenks Senior Center. As the official 
and primary town agency serving Winchester elders, the Council on 
Aging is charged with 1) identifying the needs of residents 60 
years and older as well as the resources to meet those needs, 

2) educating the community at large about the problems of aging, 
3) designing, promoting and putting in place the needed services 
and 4) coordinating the various efforts of agencies serving the 
town's elders. 


Twice each month the COA meets at the Jenks Senior Center where 

the administrative offices and the staff are located. The eleven 
member Council on Aging, a town board of residents appointed by 

the Selectmen on three year rotating terms, is a policy making and 
implementing body concerned with long range planning for that seg- 
ment of Winchester's older population which represents nearly 20% 
of the total residential census. This figure reflects national 
demographics which reveal that the older population, especially 
those in their 80th and 90th decades, are increasing in number 

and living out their lives in a home environment. With only 58 

of the national 65 and older population of 28 million residing in 
institutions such as retirement and nursing homes, older and frail- 
er citizens are turning to community senior centers for information 
and assistance with their special problems. The COA administra- 
tor's documentation of case assistance requests show the increas- 
ano numbers OL adult children) who turn: to Council’’staff for intor- 
mation or direct intervention for problems with their aging par- 
ents. 


The Geriatric Social Worker: 


In December 1986, Marian Anderson, a licensed master's level, ger- 
iatric social worker was hired in a new part-time COA staff posi- 
tion. This position was budgeted as a result of the Council's 
review of a grant-financed report assessing the needs of seniors 
at home, and the weight of statistics showing increasing numbers 
of serious individual problems requiring professional interven- 
tion by the COA administrator. Within two weeks of appointment, 
the geriatric social worker had completed seven home visits and 
responded to two crisis referrals. Positive response to this add- 
itional staff position was received from seniors, their families 
and community agencies. After the completion of the Jenks Center 
expansion, additional space in the administrative area will allow 
for confidential interviews and family conferences, although the 
geriatric social worker's mobility in the community to make assess- 
ment's of the seniors situations in their home environments, will 
remain a basic professional service and role. 


Grant Awards: 


As an agent of local government, the Council on Aging is eligible 
for state and federal grants. The Council and the Administrator 
plan, develop and monitor all funds for elder services from state 
and federal agencies. Grant monies from the Executive Office of 
Elder Affairs supported the administration and generation of the 
following programs during the past year: 
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a) Operation of the Volunteer Transportation Program which 
recruits and reimburses thirty-seven drivers who transport frail 
seniors to nearly 600 health appointments and other errands with- 
in Winchester and contiguous communities five days each week; 
3,025 miles were covered in. this important service to 73 differ- 
Snt seniors ln 966. 

b) Instituting a Senior Issues Forum, a series of programs 
addressing serious concerns of the older community such as plan- 
ning for long-term care, medical/legal issues of aging and sup- 
ports to elder caregivers in the home. Grant monies enabled the 
social worker, who had conducted the survey on the quality of life 
issues of Winchester seniors, to organize and coordinate the for- 
ums which would address needed programs revealed by the study. 

The first forum; Older Women Surviving and Thriving occurred 
in November, in workshop form. Fifty-two senior women participa- 
ted in a presentation and discussion with a noted author and ger- 
ontologist. Evaluations of the program indicated a future need 
for small discussion groups addressing concerns of loneliness and 
bereavement, information about the living will and health care and 
assistance in planning ahead, alone. Additional Senior Issues 
Forums are planned for 1987. 

¢) An active and hardworking sub-committee of the Council 
organized the 2nd Pre-Retirement Planning Programs, consisting of 
five well attended evening presentations addressing Winchester 
residents ages 45 to 67 years. Preliminary meetings chose ex- 
perts in the fields of housing, banking, medicine, law, financial 
planning, social work and government benefits to present informa- 
tion and options available to future retirees in the management 
of their later years. The Executive Office of Elder Affairs grant 
was augmented by funds from the Winchester Savings Bank for this 
important series of presentations. 

d) The Senior After Care (SAC) program became operational 
in March. June Hall, a master's level nurse gerontologist was 
hired to coordinate a pilot program proposed by the Council to 
address the needs of Winchester seniors who were being discharged 
early from area hospitals due to the mandates of the Medicare 
Diagnostic Related Groups rules (DRG). The first crisis rererral 
to the Jenks Center was made the day the contract was signed with 
the SAC coordinator. 

The emergency request for assistance came from the son of a 
90 year old cancer patient discharged from hospital, living alone 
with no immediate home care supports available. 

The SAC coordinator works together with seniors, families 
and significant others as well as community agencies to "bridge" 
the seniors discharge needs during home convalescence to stabilize 
the often traumatic and high risk aftercare recommendations. An 
important segment of the SAC program is the recruitment, training 
and supervision of senior volunteers who assist the isolated, new- 
ly discharged seniors with simple tasks and social supports ona 
continuing basis. Under the SAC coordinator's direction, a corps 
of committed, devoted SAC volunteers take part in monthly meet- 
ings and play a very significant role in diminishing isolation and 
confusion, and preventing rehospitalization or nursing home ad- 
mission. By September there were thirty-three seniors who had re- 
ceived assistance through the SAC program. Following a meeting of 
statewide COA directors in autumn, when the Senior After Care pro- 
gram was described, there were twenty-eight requests for the SAC 
model for application of this pilot program by other Councils on 
Aging. In December the original grant award from the Executive 
Office of Elder Affairs was expended, and the Winchester Council, 
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convinced that the SAC program was offering an important stabil- 
izing service to the Town's elders, applied for a Title IIIB 
(OAA) grant through the Area Agency on Aging in order to continue 
the program. Plans for more permanent funding of the Senior Af- 
ter Care program is on the agenda of the Council for 1987. 

e) In December, the COA was awarded a grant from the EOEA 
which will allow for the purchase of office furniture for the ex- 
panded administrative area of the Senior Center as well as equip- 
ment for the future health room. Monies were also allotted for 
the printing of a descriptive pamphlet telling about the programs 
and services Operating out of the Jenks Senior Center and a print- 
ed program on the upcoming dedication of the new addition by the 
Winchester Seniors Association, anticipated in the Spring of 
19875 

am A dedicated group of seniors who attend the spring and 
fall training sessions of Elder Advocates sponsored by the Exec- 
utive Office of Elder Affairs put their learning to use as Health 
Benefits Counselors once a month at the Center. Expenses for the 
Health Benefits Counselors training is underwritten by a grant 
from the Executive Office of Elder Affairs. 


The Jenks Senior Center Expansion: 


The Council on Aging relationship with the Winchester Seniors 
Association is a unique and cooperative endeavor by agencies of 
both the private and public sector. The implementing force for 
Senior activities at the Center is a combination of the resources 
of hundreds of volunteer members of the Winchester Seniors Assoc- 
iation, the Council, and its professional and secretarial staff 
offering continuity, coordination and facilitation. Through the 
thirteen member WSA Executive Board and thirty standing and ad 
hoc committees, the WSA sponsors and activates annually over one 
hundred different programs, presentations, workshops, clinics 

and special events of a health, educational, recreational and 
social nature, meeting the needs of nearly five thousand seniors 
in town. The monthly newsletter which chronicles information and 
calendar events is funded as a cooperative effort of both organ- 
izations and reaches nearly three thousand households and agen- 
cies in town. 


The Winchester Seniors Association provides the complementary 
private, non-profit organization to the Council on Aging. It 
not only structures senior activities, but conducts annual fund- 
raising drives to support programs and operational costs of the 
building. In 1986, an ambitious building fund campaign was be- 
gun to extend the already cramped quarters of the original sen- 
ior center, dedicated less than a decade ago. 


The combined energies of many hundreds of seniors, as well as 
the generosity of Winchester's residents, businesses and civic 
organizations have succeeded in raising sufficient funds to see 
the expansion's ground-breaking excercises on May 16 preceded by 
the Selectmen's proclamation of the first Winchester's Seniors 
Day May 10th. On that bright sun filled Saturday, with the Win- 
chester High School marching band, and antique cars leading the 
way, Seniors, town and state officials, school children "Grand- 
pals", holding fast to colored balloons, proceeded through town 
in a March celebrating Seniors of Winchester. The 300 member 
March culminated in an ecumenical choral program and refreshments 
at the Center on the flowering grounds along Judkins Pond. 


nie Bs 


As 1986 ends, the noise, dust and dislocation of the new building 
construction becomes tolerable with the anticipation of a well 
planned expanse of space and activity area for the dozens of addi- 
tional programs waiting to be scheduled for the benefit of seniors 
of Winchester. 


The cooperative relationship between the Council on Aging and oth- 
er town and regional organizations continues. Health department, 
Visiting Nurses, Winchester Hospital and Mystic Valley Mental 
Health Association representatives serve on Senior Center commit- 
tees. Members of the Council are on the board of the regional 
Minuteman Home Care Corporation. The Enka Society and Church 
Women United assist in programs such as Meals on Wheels, Share A 
Meal, and the monthly church luncheons so important to seniors. 
Special appreciation is expressed to the Salter family who gener- 
ously donated the use of the "Senior Van" to allow transport for 
wheelchair seniors and others on shopping trips one day each week 
as arranged at the Center. The school and recreation departments 
interact with the seniors in special educational exchanges; the 
Grandpals program in the spring planned with teachers from the 
Lynch School, marked a unique intergenerational relationship which 
still continues between student and elders. The Library and Police 
departments have provided valuable program assistance. 


Helen Dame who ably chaired the Council on Aging for the past two 
years resigned in November, to take up residence in another state. 
Vice Chairperson Lawrence Beckley succeeded in the chairmanship. 
Robert Ericson was appointed to the Council and was elected Vice 
Chairman to complete the membership roster. 


The Council wishes to thank the Winchester Seniors Association,Inc. 
Other town departments and officials, service Organizations and 
state and regional agencies for their cooperation throughout the 
year on behalf of our senior population. Gratitude is expressed 

to the Executive Office of Elder Affairs for grants received and 
to the many donors of individual gifts to the Center. 


Finally, The Council on Aging herewith expresses deep appreciation 
to our secretary Claire Flynn for her dedicated and efficient ser- 
vice, and to our Administrator, Barbara Ciampa whose management 

and counselling skills and dedicated and competent performance are 
responsible for the success of Our expanding programs and services. 


Respectfully submitted, 


ROBERT ERICSON LAWRENCE BECKLEY, CHAIRMAN 
VINCENT BERGER ISABEL GRASSO 

JAMES DONOHOE MARGARET HODGSON 

DONALD MCLEAN (M.D. ) ROBERT MORRISON 

ROBERT MULFORD JOHN NULL 

REV. DR. DONALD ROWLINGSON ASSOCIATE MEMBERS: 


EDWIN PALMER 
REGINA KARNILLA 
LOUISE KELLY 
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Workmen’s Compensation Agent 


The Annual Report of the Workmen's Compensation Department is as 
follows: 


Number of permanently disabled employees on payroll i. 
Number of dependents of fatally injured employees af 
Number of lost time accidents 12 
Number of accidents, no lost time 74 
Number of reoccurrence of old injuries 2 
Number of accidents requiring no medical treatment 8 
Number of accidents requiring medical and hospital 
treatments 50 
Number of pre-employment physicals 122 


The following is a summary of expenditures for the year 1986: 


Compensation in lieu of wages ; 7L94,325.00 
Medical and Hospital Services 7 LO2G ooo hOD 
Settlements of Cases 0.00 


On October 1, 1986, the compensation rate was increased from $360. 
per week to $383.57 determined by the average weekly wages of all 
persons in public employment in the Commonwealth and this Compensa- 
tion rate was set by the legislature, Chapter 151A, Section 29 of 
the M.G.L. 


On July 1, 1986, The Town of Winchester acquired the services of 
Buckler, Irvin and Graf Inc., located in Winchester, to assist the 
town in the management of its Workmens' Compensation Program. For 
more than fifty years Buckler, Irvin and Graf Inc.'s business has 
been exclusively the management of self-insured Workmens' Compen- 
sation Programs. 


On November 1, 1986, the new Workmens' Compensation Law for the 
Commonwealth of Massachusetts went into effect. The new law con- 
Siderably changes most aspects of the old law and calls for strict 
adherence to time reporting procedures, medical requirements, and 
administrative and legal procedures. 


I am indeed grateful to all of the Town of Winchester Departments 
for their cooperation this year, as always, and a special thank 
you to Town Counsel, Douglas A. Randall, my secretary Mrs. Leslie 
J. Luongo, and Buckler, Irvin and Graf for their valuable assist- 
ance. 


Respectfully submitted, 


Paul S. Flaherty 
Workmens' Compensation Agent 
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Report of the Chief of Police 


On February 17, 1986 our new police facility was ready for 
occupancy. I wish to extend my appreciation to the many people who 
served on the committees who made this possible and also to the Town 
Meeting for its support. 


After months of "settling in" a formal dedication of the building 
was conducted on October 26, 1986. Dedication speakers extolled the 
decor and layout of the facility with its modern lockup area and the 
latest communication systems. This facility will provide for the Police 
Department for many years. 


Early this year a $50 million dollar lawsuit was filed against the 
town and members of the Police Department for the death of a twenty 
year old resident who had been arrested and died in the Winchester 
Hospital. I hope to report in the future on our expected exoneration 
of all fault in this case. 


Drug and alcohol abuse despite our increased efforts continue to 
pose a serious problem in our community especially in our youth. Statistics 
concerning drug and alcohol use by our Junior High and High School 
population reveal escalation over previous years. Juvenile Officer 
Daniel McGee is concentrating his efforts in cooperation with community 
groups and school officials in implementing programs to educate our 
youths and bring about change in behavior. 


Our department complement of Chief, five Lieutenants, five Sergeants 
and thirty-two Patrolmen has been maintained. We had no retirements in 
1986. The custodial position has been filled by Gerard Smith of Burlington 
who is doing an exemplary job keeping our new building looking good. 


An armed robbery of the Winchester Savings Bank resulted in the 
recovery of $10,000 dollars and the arrest of a suspect who is awaiting 
trial. Herion arrests are common and several drug raids have been 
conducted in 1986 resulting in arrest and confiscation of quantities 
of drugs and associated paraphernalia. We made ten arrests for breaking 
and entering and recorded sixty-four arrests for operating under the 
influence of liquior. Winchester for various reasons is now confronted 
with an increased incidence of serious crime. Citizen cooperation 
and support of the Police Department will enhance our efforts. 


I wish to thank the Board of Selectmen, Town Manager Chad Maurer 
and the Finance Committee for their concern, cooperation and assistance 
in department matters. 


Grateful appreciation to Town Departments, officials and employees 
is extended for their vital assistance rendered during the year. 


Also, I wishto thank Judge Francis P. Cullen, Judge Louis J. Gonnella, 


Clerk Arthur Paleologos and other personnel of the Woburn District Court 
for the Courtesies extended to me and my officers during the past year. 
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In conclusion, my personal thanks to all members of the Police 
Department and its various elements for the loyal and efficient manner 
in which they have discharged their duties. 


Respectfully submitted, 


John P. McHugh 
Chief of Police 
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Board of Selectmen 
Town Hall 
Winchester, Ma 01890 


Dear Members of the Board: 


I respectfully submit my report of the work performed by the Police 
Department during the year 1986. 


Arrests 
Number of Arrests 230 
Males Ziz 
Females 18 
Non-Residents 163 
Residents 67 
Arson (Attempt) 1 
Murder (Attempted) 0 
Larceny 5 
Larceny of M/V (Illegal Use) 6 
Vandalism 1 
Assault and Battery 6 
Narcotic Law Violations iS 
Operating Under / Alcohol 64 
Violation of Liquor Laws 8 
Idle and Disorderly 6 
Breaking and Entering (Burglary Tools) 10 
Firearms Law (Dangerous Weapons) Z 
Trespassing 17 
Warrents 72 
Traffic a2 
Rape 0 
Kidnapping 0 
Robbery (Robbery Unarmed) 4 
Rec. Stolen Property 11 
Defrauding Insurance Company 1 
Restraining Orders 1 


Totals differ because additional charges were lodged at time of arrest. 
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DISPOSITION BY THE COURT 


Appealed 


Dismissed with cost of court or donations 


To local charities 

Fined 

Sentenced and Committed 

Suspended Sentence 

Referred to CHINS program 

Turned over to other Authorities 
Youth Service Board 

Referred to Court Resources Program 


Assigned to Alcohol treatment and 
Rehabilitation Program 


Placed on File 

Sentence Imposed and Committed/TOTAL 
Sentence Imposed and Suspended/TOTAL 
Protective Custody and Released 
Probation (Persons) 

Probation (Time) 


Not Guilty 


1986 


9 
a4 
$4,890.00 

1606 
14 

20 

15 

61 


33 
15 
12 Years 4 Months 
15 Years 11 Months 
26 
43 
45 Years 
3 


Fines for Violations of Traffic, dog law and other 


offenses turned over to Town Treasur 
Parking Fines 

Parking Meters Collections 
Photostatic Copy Fees/TOTAL 

Firearm Licenses Fees/TOTAL 

Firearm Identification Card Fees/TOT 
Dog Pound Fees/TOTAL 

Taxi Fees/TOTAL 

Bicycle Registration Fees/TOTAL 
Bicycle Auction 


eG. 


AL 


$48,960.75 
$30,061.00 
$9,496.35 
$1,323.00 
$1,160.00 
$152.00 
$302.00 
$25.00 
$3.25 
$61.00 


Respectfully Submitted, 


John P. McHugh 
Chief of Police 
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INCIDENTS INVESTIGATED 1986 


Criminal Homicide 
Murder 
Manslauthter 

Forcible Rape Z 
Attempt 

Robbery 6 
Attempt 

Aggravated Assault 19 
Dangerous Weapon 
Injury no Weapon 


Burglary (B & E) 126 
Larceny 298 
Motor Vehicle Theft 42 
Snow mobiles & M.C. Incl. 
Non-aggravated Assault ia 
No Injury 
Resisting/Obst. Officer 
Arson and Bombing s, 
Attempt or Threat 
Forgery & Counterfeiting i 
Fraud 1 
Embezzlement 0 
Stolen Property 7 
Buying/Receiving/Poss. 
Vandalism 363 
Willful & Malicious Dest. 
of Pub. or Priv. Property 
Weapons Violations 5 
Carrying/Possessing 
Prostitution 0 
Sex Offenses 17 
Indecent Exposure 
Statutory Rape 
Child Molestation 
Drug Law Violations Z 
Gambling 0 
Offenses Against Family 4 
Operating Under Influence 64 
Violation of Liquor Laws 7 
Disorderly Conduct 9 
Officer Field Investigation 15 
General Offences Lt 
Trespassing 31 
Unlawful possion Burg. Tools 0 
Juvenile Offenses tA 
Truancy/Runaways 
Local Ordinance/By Laws 232 
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Missing Persons e ys 
Missing Property 190 
Lost & Found 
Disturbance (General) 118 
Disturbance (Family) 109 
Disturbance (Gathering) 286 
Disturbance (School) 0 
Child/Youth in Street 16 
Noise Complaint Jk 
Annoying Telephone Calls 60 
Suspicious Activicy ce # | 
General Services 864 
Officer Wanted 189 
Escort Sad 
Bank/Funeral 
Prisoner Transportation 34 
Assist Citizen 225 
Lockout /Motorist 
Transportation 
Building Check 264 
Message Delivered ig? s 
Animal complaint 442 
Assist Municipal Agencies 40 
Emergency Services 19 
Medical/ Mental 435 


First Aid/Suicide/Att. 
Reported Death 7 


Incapacitated Person 2 
Fire Alarm 276 
Burglar Alarm 1976 
Assist other P.D.'s 264 


Traffic/Motor Veh. Complaint 303 


Unlawful Operation 61 
Radar Assignment 3 
Speeding 31 
Leaving Scene 94 
Personal Injury 
Property Damage 
Vehicle Accident 137 
Personal Injury/Fatal 
Vehicle Acc. Prop. Damage 274 
Traffic Control 109 
Abandoned Vehicle 56 
Intra Department Services 56 


Houses cared for while closed 206 
Mot. Veh. Citations Iss. 35632 
Parking Violation Iss. 10,810 


KEEPER OF THE LOCKUP 


Number of persons confined in the lockup pending release or court appearance: 
230. 


Respectfully submitted, 


John P. McHugh 
Chief of Police 
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John P. McHugh 
Chief of Police 


Police Headquarters 
Winchester, MA 01890 
Sir: 


I herewith submit a report of matters concerning the Safety Officer for the 
year 1986. 


Traffic Issues Investigated 215 
Elementary School Visits & Classes 35 
School Traffic Investigations 132 
Mass. Safety League Meetings 10 
Motor Vehicle Accidents 
Personal Injury aL 
Property Damage 248 
Fatalities 2 
TOTAL INVESTIGATED 319 


Respectfully submitted, 


KEVIN P. MAWN, 
SAFETY OFFICER 
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John P. McHugh, Chief 
Police Headquarters 
30 Mt. Vernon St. 
Winchester, MA. 01890 


Bars 
I respectfully submit my report concerning Juvenile work performed 


by the department for the period commencing January 1, 1986 and 
ending December 31, 1986. 


Children Interviewed 325 
Parents Interviewed 180 
Cases Investigated 200 
Court Cases 40 
Larceny 18 
Committed to Youth Service Board 7 
Committed to Youth Service Board-Suspended 4 
Juveniles put on straight probation 5 
Cost of Court Cases-Dismissed 9 
(Com. Restitution & Victims Rights Assessments) $700.00 
Cases Referred to Doctors 5 
Cases Referred to other Police Departments 8 
Community Work Programs 7 
Cases in which Restitution was made * 
Amount of Restitution in cases where property 

owned by private citizens was damaged $570.00 
Cases referred to proper Church authorities 1 
Runaways poi 
Schools Visted 20 
Public speaking engagements by Juvenile Officer Vis 
Fire Bombings 1 
Cases referred to Chins Program 15 


New Programs: 


Numerous hours spent promoting Caspar Alchol Education Program to 
the Town at the elementry level. 


Rspectfully submitted 


DANIEL K. MCGEE, 
JUVENILE OFFICER 
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Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Members of the Board: 
I, herewith, submit my report as Dog Officer for year 1986. The 
Dog Shelter is very adequate at this time. We make minor improve- 


ments as required by the summer help. 


The dog van is in good condition, and its maintenance is kept up 
to date. 


The Town Clerk issued 1450 licenses in 1986, compared to 1468 in 
1985. There were 663 males, 84 females, and 703 spayed females. 


There were 2202 calls for dog control services recorded. Sixteen 
dog bites are registered by the Board of Health. That is the 
fewest amount recorded in fifteen years. 

Seventy dogs were caught and confined. Forty-seven were turned 
over to the Winchester MSPCA, Animal Aid Society or new homes 
Lound: 

285 violation notices were issued in 1986. 


Respectfully submitted, 


Dominic Molea, 
Dog Officer 
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Auxiliary Police Department 


In 1986 all members of the Department were re-certified in "CPR" 
and completed refresher courses in first aid. In addition, 
members of the regular department conducted courses of instruction 
in accident investigation, self defense, street and vehicle patrol 
procedures as well as keeping the auxiliary department abreast 

of any changes in the basic laws that might have an effect on 

our members. 


This interface with the regular department is consistent with my 
goal of maintaining a level of quality and proficiency within 
our department through repetitive and innovative training. 


Auxiliary officers duties include traffic control assignments, 
the EnKa Fair, Town Meetings, Halloween, Memorial Day and other 
events. 


Officers also assisted at fires and accidents as well as partici- 

pation in day and evening foot patrols and cruiser patrols with 

regular officers. 

Volunteer time served this year exceeds 1050 hours. My thanks to 

all of the members of the regular department, and especially to 

Chief McHugh for their assistance, cooperation and training. 
Respectfully submitted, 


DONALD J. HALPIN 
CHIEF, AUXILIARY POLICE DEPARTMENT 
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Fire Department 


I hereby submit to the citizens of Winchester the 1986 annual report of the 
Winchester Fire Department. As always your Fire Department strives to keep 
our Town safe from unwanted fires and also works diligently to provide 
excellent emergency medical care and transportation for it's residents. The 
department moved back into fire headquarters after spending ten months at the 
Park Department garage while renovation work was in progress at Fire Head- 
quarters. We moved out of our quarters in early April of 1985 and returned 
January 17, 1986. I am grateful for the cooperation and loyalty put forth 

by all the Officers and Members of the Fire Department and the Members of our 
fine Auxiliary Department. I would like to thank all the elected Officials, 
appointed Officials and operating departments for their assistance this past 
year. Through the combined efforts of all the above mentioned people our 
Town continues to be a safe community to reside in. 


PERSONAL 


The department is staffed with one Chief, five Captains, seven 
Lieutenants, thirty-six Firefighters and one Senior Clerk. 


RESPONSES MADE BY FIRE DEPARTMENT 


Box alarms okie) 
SCL Lie atarns diya Sia | 
Ambulance responses 807 
Total responses ae Aa fo 


EQUIPMENT AND BUILDINGS 


The department is awaiting the delivery of a new 1000 G.P.M. fire 
pumper that is scheduled for delivery early April. Our mechanic, John 
Farrell completed extensive renovation work on our 1975 aerial ladder truck 
this past October. John accomplished this difficult task here at Fire Head- 
quarters saving the Town thousands of dollars. We hope to refurbish our 1968 
Mack fire pumper in next year's operating budget. A request has been made to 
the Capital Planning Committee to replace our fire alarm maintenance truck 
which is in poor condition. 


Respectfully submitted, 


Robert W. McElhinney 
Chief of Department 
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TO: Robert W. McElhinney 
Chief of Department 
Winchester Fire Department 


Sars 


I herewith submit the following report of the Fire Prevention Division for the 
year 1986. 


PERMITS ISSUED 


Blasting 18 
Propane 10 
Tar kettle 3 
Flammable liquid tank removal 6 
Portable steam boiler 1 
Storage of fuel oil 96 
To maintain an underground storage facility 24 


CERTIFICATES OF COMPLIANCE ISSUED 


Residential smoke detectors (Chapter 148, Sec. 26F) 519 
Tank trucks 7 
Fire alarm systems (New construction) (Chapter 148, Sec. 26B) 128 
INSPECTIONS 
Oil burners and storage of fuel oil 96 
Underground storage facility 40 
Fire alarm systems (new construction) 128 
Public buildings, schools and churches 29 
Pre-school inspections 12 
Fraternal organizations 10 
Hospitals and nursing homes 16 
Mercantile, warehouses, workshops and offices 110 
Spot inspections of construction 18 
Home fire safety inspections (smoke detectors) 519 
License renewal inspections 43 
Sprinkler systems 14 
Rooming house 5 
MISCELLANEOUS 
Fire drills at schools 48 
Fire drills at hospital 12 
Fire safety classes for Baby Sitters J 
Fire prevention week programs 8 
Fire safety and prevention seminars given 11 
Complaints investigated 23 


Respectfully submitted, 


Robert M. Walsh, Jr. 
Lieutenant 
Fire Prevention Officer 
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TO: Robert W. McElhinney 
Chief of Department 
Winchester Fire Department 


DLLs 
The Fire Department conducted supervised company drills in all phases of 


firefighting including pre-planning, firefighting operations and medical aid. 
A breakdown of the topics were as follows: 


Classroom 63 hours 
Training ground 65 hours 
Medical aid 61 hours 
Driver training 49 hours 
Total supervised drill hours 238 
Total miles traveled 980 


Additional hours were spent informally on discussions pertaining to safety, 
firefighting operating procedure and rules and regulations. All members 
were given a cardio-pulmonary resuscitation refresher course of twelve hours. 
One new member of the department attended the Massachusetts Fire Training 
Academy for seven weeks. Each year a percentage of the department E.M.T.s 
are required to re-certify by State law to continue serving the Community as 
Emergency Medical Technicians. Old used motor vehicles were obtained by 
department members for use in vehicle extrication training with the Hurst 
Tool. The Fire Department would like to thank our neighboring communities 
and the Fire Academy for the mutual sharing of knowledge. 


Respectfully submitted, 


David N. Dalton, Sr. 
Captain 
Training Officer 
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TO: Robert W. McElhinney 
Chief of Department 
Winchester Fire Department 


Sar 


The Fire Alarm Division this. year finished installing the communication 
office at the public safety building with telephone service, closed circuit 
television, tape recorders, police and fire radio systems and new fire alarm 
box transmitter and receiver. All fire alarm circuits were tested four 
times. All Town owned fire alarm systems in the schools were tested. We 
installed three new master boxes and two new emergency voice coded systems. 
We were called back for trouble eighteen times; twelve times for inside 
trouble, six times for outside trouble with fire alarm and called back eight 
times for telephone trouble. We also removed all the temporary telephone 
systems, alarms and electrical system at the Fire Department's temporary 
headquarters at the Park Department and also at the Police-Department's 
temporary quarters at the Lynch School. We also installed 5,000 feet of 
overhead cable and 7,500 feet of underground cable. 


Respectfully submitted, 


John J. Dooley, Jr. 
Fire Alarm 
Superintendent 
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TO: Robert W. McElhinney 
Chief of Department 
Winchester Fire Department 


Sabres 


The Winchester Fire Department has completed ten years of exemplary ambulance 
service to the Town. During these ten years the number of calls for emer- 
gency medical assistance has increased steadily. In 1986 the ambulance 
responded to a record 807 calls with E.M.T.s treating and transporting 472 
patients. The ambulance is staffed by twenty-nine Emergency Medical 
Technicians who also perform firefighting duties. Staff training is provided 
through formal lectures and demonstrations held at the Public Safety Building. 
This training program is open to E.M.T.s of the Fire and Police Departments 
as well as other agencies. During 1986 a total of 814 hours of training were 
certified for the re-registration of personnel. The staff of the Fire 
Department Ambulance look forward to their eleventh year of service with 
plans for enhanced medical care for those residing and visiting in the 
community. 


Respectfully submitted, 
JON! Naso, Jr. 
Lieutenant 


Coordinator of Emergency 
Medical Services 
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Auxiliary Fire Department 


The Auxiliary Fire Department, with quarters at 16 Alben Street, 
has a membership of sixteen. We have a deputy chief, one lieuten- 
ant and fourteen firefighters. The auxiliary is seeking to re- 
cruit a few new members this year. 


The Auxiliary headquarters building is in good repair and all rou- 
tine maintenance is performed by the membership. 


At Auxiliary headquarters, the department maintains two pieces of 
apparatus, Eng. 6 and Lighting one. Lighting one, is a eighteen 
kilowatt generator mounted on a 1974 Ford chassis, is in very good 
condition and requires only routine maintenance. Engine 6 is a 
twenty year old pumper. Engine 6 has seen some very hard service 
in the woods and its condition is deteriorating. Engine 6 was out 
of service for two (2) months due to pump problems. Parts for both 
the pump and the truck are becoming hard to acquire. Since Engine 
6 is used by both the regular and auxiliary departments, a replace- 
ment for Engine 6 should be considered in the next couple of years. 


During the last year, the department members gave around 3000 hours 
man hours, to the town. These hours were for firefighting, work 
during Hurricane Gloria, Town sponsered events, special details and 
civic functions. 


In conclusion I would like to thank Fire Chief Robert McElhinney 
and the officers and men of the regular department for their support 
and cooperation. 


Respectfully submitted, 


Neil B. MacArthur 
Deputy Chief, W.A.F.D. 
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Building Department 


I submit herewith the following report of the Building Department 
for the year 1986. The total estimated cost of building for 
which permits were issued was $11,616,177. 


Bet Accessory buildings $ Ay pyc 7 
uk Commercial building for offices 135,000. 
or retail stores 
20 Foundations for additions to 103,000. 
dwellings 
3 Foundations for new one (1) family 39,000. 
dwellings 
4 Foundations for townhouse 240,000. 
condominiums 
a Mobile trailer for temporary sales 32,000. 
use 
Le New one (1) family dwellings 2,005,000. 
2 New two (2) family/two (2) unit 700,000. 
condominium duplexes 
at New townhouse condominium (6 one (1) Se iiy PIU. 
family dwelling units 
8 Residential garages 62,479. 
1 Scale house for incinerator 10,000. 
eM | Signs 48,085. 
7 Swimming Pools 55,095), 


pos eA! Wy aha at 5% 8 


i535 Additions to dwellings S27 91777096. 
a) Addition to Jenks Senior Center 900,000. 
1 Alteration to convert one (1) FO; 000. 


family dwelling into a two (2) 
family dwelling 
20 Alterations to commercial buildings 1,462,580. 


93 Alterations to dwellings 042,044. 
uy Alteration to Medical Missionaries 80,000. 
of Mary building 
i Alteration to Winchester Senior 6,000. 
High School 
‘7 Demolitions LO7o30- 
1 Exterior repairs to Town Hall 802,000. 
ii Foundation for addition to office 10,000. 
building 
1 Repair for fire damage to dwelling 5,800. 
97 Reshinglings 333,900. 
Vinyl Sidings 44,782. 
12 Wood/Coal burning stoves 15,9025 


$ 7,640,494. 


Total 2 BT OR Oe fo 
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The following fees were collected by the Building Department for 
the year 1986: 


For the construction of or alterations to $62,059.74 
buildings and structures 


Board of Appeal Fees 3,460.00 
Building Inspection Certificates 1,654.00 
Demolition of any building or structure 187.00 
Electrical Permits 85/7700 
Gas Permits 2,441.00 
Heating Permits 246.00 
Plumbing Permits ord hogs Peay) 
Zoning Compliance Certificates 4240500 
Total SOO, 425.24 


Certificates Issued 


Building Inspection 65 
Occupancy 118 
Zoning Compliance 163 


Permits Issued 


Building 482 
Electrical 400 
Gas 209 
Heating 86 
Plumbing S32 


The Building Department had a record number of Building Permits 
issued in 1986. The year could be called "The Year of Additions", 
as lower interest rates saw a record number of additions to 
dwellings. 


1986 saw the start of construction on the Ledges Condominium 
Project which will have one hundred ten (110) dwelling units 

when completed. Projects nearing completion are the addition to 
the Jenks Senior Center, Pepper Hill Estates Condominiums, White 
Horse Common Condominiums and Stonehenge a twenty-three (23) unit 
apartment building. 


The upcoming year brings the start of several new proposed sub- 

divisions, renovation of the Winchester Hospital, conversion of 

part of the First Baptist Church into condominium dwelling units 
and the renovations to the interior of Town Hall. 


Anthony F. Zagzoug who served in the position of Building 
Commissioner/Zoning Enforcement Officer, resigned in June to take 
the position of Building Inspector for the Town of Chelmsford. 
Tony contributed a great deal to the Town and will be missed by 
all his co-workers but we wish him well in his new endeavor. 


t35 


Kevin S. McDonald was appointed to the position of Local Building 
Inspector/Zoning Assistant in November of 1986. Mr. McDonald 
came to the Building Department after serving the Town for a 
number of years in the Engineering Department. 


I wish to thank my staff, Kevin S. McDonald Local Building 
Inspector/Zoning Assistant, Frederick Reid, Wiring Inspector, 
James P. Plunkett, Plumbing/Gas Inspector and a special thanks 
to Marion F. Rogers, Principal Clerk for all their assistance 
in helping me to adjust to my new position as Building 
Commissioner/Zoning Enforcement Officer. 


I also, wish to thank the various Boards, Department Heads and 
Employees of the Town for their cooperation and support during 
the year. 
Respectfully submitted, 
ARTHUR R. GALLAGHER 


BUILDING COMMISSIONER 
ZONING ENFORCEMENT OFFICER 


re 


Winchester Housing Authority 


The Winchester Housing Authority, adhearing to its charge to pro- 
vide decent, safe and sanitary housing for both its elderly and low 
income families, had one of its most productive years in 1986. 


Due to the outstanding lease-up record of the Winchester Housing 
Authority, funding for an additional three units of 707 State-Fund- 
ed Family Housing were granted the Authority in March of 1986. 


Mr. John Regan, former Chairman of the Authority, chose not to run 
for re-election in March. The election of John Flatley filled Mr. 
Regan's vacancy. 


As part of the Winchester Housing Authority's Capital Improvement 
Plan, smoke detectors were installed in all the Palmer Street apart- 
ments. There was also a major sewer line replacement completed at 
Palmer Street. The total cost of the two projects was approximately 
$42,000. 


A Citizens Advisory Committee was busily at work with hundreds of 
hours of meetings, helping the Winchester Housing Authority to se- 
lect sites from a Town owned property inventory done by the Town 
Engineer's office, to be presented to Town Meeting for approval to 
build 705 Family Housing. 


The 1986 Spring Town Meeting approved four sites, all Town owned 
property, for the building of seven units of 705 Family Housing. 

The sites chosen were: Mullen Park (single), Ambrose School (single), 
Palmer Street (triplex), Woburn Loop (duplex). Shortly after the Town 
Meeting, however, Secretary Salvucci ruled the Woburn Loop site could 
not be used for housing. The Fall Town Meeting approved an article, 
which allowed the Winchester Housing Authority to purchase a duplex 

to replace the Woburn Loop property, thereby completing the Authority's 
commitment to the State to provide seven units of Family Housing. 


The Annual Meeting of the Authority saw Mrs. Mary A. Meader elected 
Chairman, Mr. William McCarthy, Vice-Chairman, Mr. John Flatley, 
Treasurer, Mr. Joseph Riga, Asst. Treasurer, and Mr. Herbert Hamilton, 
Board Member. 


Mr. John Roderick, a Palmer Street resident, celebrated his one- 
hundreth birthday in July. 


Two local organizations made very generous contributions to the 
Winchester Housing Authority. The Columbus Club sponsored a Christ- 
Mas party for the Westley Street residents; while the Winchester 
Garden Club donated some much needed landscaping at Palmer Street. 


iThe Executive Director, Mr. Jeremiah M. Keef, was re-hired for an 
additional two years. 


A grant of $206,999.00 was awarded to the Authority by the Depart- 
ment of Housing and Urban Development for twenty-five Section 8 
Housing Vouchers. 
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With the addition of the 25 Section 8 Vouchers, the Winchester 
Housing Authority will have 43 units of Family Housing under man- 
agement or subsidy. This represents an increase of 38%. 


Respectfully submitted, 


MARY A. MEADER, CHAIRMAN 
WILLIAM MC CARTHY 

JOHN T. FLATLEY 

JOSEPH J. RIGA, SR- 
HERBERT L. HAMILTON 
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Sealer of Weights and Measures 
I respectfully submit my seventeenth report for the year ending 
December 31, 1986. 


During the past year, several weights were purchased along with 
office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer 
of Weights and Measures: 


SCALES Adjusted Sealed Non-Sealed Condemned 
100 lbs. and over 1 2 
20u70..100. lbs. 2 cw 1 
10 lbs. or less if 3 a; 
Balances 2 7 
WEIGHTS SEALED 
Metric ale 10 
Apothecary 4 
METER INLETS 
Over 1" in diameter 1 4 1 
Under 1" in diameter 3 52 7 
LIQUID 
Measuring Devices 1 
COMMODITY INSPECTION 
Food Items - Meat, Vegetables, Cheese, etc. 675 
Fuel Oil Trucks 8 
Peddlers rf 


The Transfer Station 60-ton scale was tested by the State 
Division of Standards. 


Several complaints were investigated and necessary action taken. 
Respectfully submitted, 


JOSEPH E. CAPONE 
SEALER OF WEIGHTS AND MEASURES 
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Public Works 


HIGHWAY DIVISION 
Street Maintenance 


During the past year, Main Street, from Mystic Valley Parkway 
to Elmwood Avenue, Mt. Vernon Street from Main to Washington 
Street, Winchester Place, Converse Place, Thompson Street, 
Waterfield Road, Laraway Road, Church Street from Main Street 
to Rangeley Road, Main Street from Lake Street to Woburn Line 
White Street, Kenwin Road, Englewood Road and Bonad Road was re- 
surfaced by Heffron Asphalt Corporation. Sixty percent of the 
manholes, catch basins and water gates were raised by Town 
forces and forty percent were completed by a contractor prior 
to the resurfacing. 


The street maintenance program also benefited from a new chip 
sealing program this year. Arlington Street from Manomet Road 
to Westland Avenue, Niles Lane, Glen Green, Wyman Court, Cabot 
Street, Ardley Road, Wellington Road, Holland Street, Hinds 
Road and Royalston Avenue were resurfaced by Mystic Bituminous 
PYOCUCT Se. oun ties 


Throughout the year, over 650 tons of hot top and cold patch 
were used in the maintenance, including the permanent patch of 
87 Water & Sewer Division trenches. Town forces were utilized 
on a street crack sealing program, 800 gallons of sealer was 
used on Grove Street, Bacon Street, Lockeland Road, Ridge 
Street from the Arlington line to Viking Road and Wildwood 
Street from Church Street to Woodside Road. 


Storm Drains 


The maintenance program of cleaning, constructing and repair of 
drain lines and structures continued throughout the year. This 
included the cleaning of 2,123 catch basins by a private con- 
tractor and 116 catch basins were cleaned along with 8 settling 
basins by Town forces. D.P.W. personnel also repaired or re- 
built 173 manholes and catch basins throughout the Town. 


Curbs and Sidewalks 


The sidewalk and curbing program includes the installation, 
removal and repair of all curbing, cobblestones, bituminous and 
concrete sidewalks. This year approximately 1,250 feet of curb- 
ing was installed on various streets throughout the Town. This 
fall 7,400 sq.ft. of concrete sidewalk and 138 tons of bitumin- 
Ous sidewalk were installed on North Main Street by private con- 
tractors. Throughout the year 2,300 sq. ft. of concrete side- 
walk was installed or repaired and 40 s. y. of apron was inst- 
alled by Town forces. 


Street Cleaning 


The 86 miles of streets were swept in the Spring and throughout 
the year, excluding the 17 miles of private ways which are 
swept only once annually. School and Town parking lots were 
swept when required. 
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Winchester Center had received more attention during the year 
Since substantial funds were used in the beautification and 
paving of the streets. All sidewalks were washed with high 
pressure hose and the streets were swept a minimum of 2 times 
a week. Litter control is provided on a daily basis including 
weekends. During the Fall, approximately 2,600 c.y. of leaves 
were collected and transported to the compost site. About 
4,000 c.y. of loam was made with a screening plant by Town 
forces at the compost site for Town use on various Town pro- 
jects. 


Snow & Ice 


During the Winter of 1985-1986 there was a total of 20 storms 
with an accumulation of 33 inches of snow. Approximately 
1,083 tons of salt and 3,229 tons of sand were used to combat 
the storms. 


aretrtac Control 


This year over 434 signs were repaired or replaced throughout 
the Town. Among the signs that were replaced 300 were vandal- 
ized, 100 of the signs were requested to be repaired by the 
Police Department. The preventive maintenance of Traffic 
Lights was continued throughout the year. This year there 
were 7 knockdowns of Traffic Beacons also 2 pedestrian lights 
were knocked down. 


New loops were installed at the intersection of Main Street 
and Lake Street and at the intersection of Main Street and 
Mystic Valley Parkway. Over 142,950 feet of center and edge- 
lines, crosswalks, parking spaces and Town parking lots were 
painted. The traffic lines on North Main Street, Mt. Vernon 
Street, Waterfield Road, Church Street from Main to Rangely 
and Main Street from Mystic Valley Parkway to Elmwood Avenue 
were replaced with thermoplastic. All parking spaces and 
crosswalks in Winchester Center were also replaced with thermo- 
plastic. Highway personnel were utilized in projects such as 
sand-blasting graffiti from buildings and bridges, water sand- 
blasting yellow paint from the curbing in Winchester Center, 
maintenance of Wedgemere and Winchester Railroad Stations and 
the placement of traffic barricades and sand barrels through- 
out the Town. 


Forestry 


There were a total of 25 trees planted by the Forestry Division 
this year. Of these, 20 were planted on Town property and 5 
were planted on private property. There were a total of 36 
dead or hazardous trees removed by the Forestry Division this 
year. Included in this total were 8 Maples, 3 Pine, 7 Ash, 

4 Box Elder, 6 Oak and 8 Elm trees. A total of 7 Elm trees 
were tested for Dutch Elm Disease of these 2 private and 3 Town 
trees were found to be diseased and were removed by the Forestry 
Division. In conjunction with the tree removal program 38 
stumps were also removed. The Forestry Division was also able 
to complete the trimming of 90 trees this year. 
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A considerable amount of time and effort was expended by the 
Forestry Division in spraying its mosquito, weeds, poison ivy 
and Box Elder trees. 


The Forestry Division received over 420 call or inquiries this 
year, many of these problems associated with these calls were 
either solved by the Forestry Division or appropriate advice 
was rendered. 


Town Garage 


The garage maintains and repairs 90 pieces of D.P.W. vehicles 
and equipment and all other Town vehicles except for the Fire 
Department. The garage also repairs and installs new and old 
parts at the Transfer Station conveyor belt and buildings. 


The following equipment was purchased during the year: 


1 Hydramower Park Division 

1 Leaf Vacuum Machine Cemetery Division 
LePickup Uti laty, Truck Water & Sewer Division 
1 5 Yard Dump Truck w/Plow Highway Division 

1 Salter Body Highway Division 

1 10° Underscraper Highway Division 

1 V Type Plow for Sidewalk Tractor Highway Division 

1 Bobcat w/Plow and Sweeper Highway Division 

1 Rider Mower Cemetery Division 


Transfer Station 


The amount of refuse hauled from the Transfer Station during 
FY86 was 14,324.33 tons at a cost of $471,364.30. The revenue 
collected for this period is the following: 


Recycling -$ 1,566.10(Cast Iron,Paper,Metal) 
Commercial Hauler Coupons -_ 8,827.50 
Building Debris = oy auomeU 

$38,859.80 


The total amount of recycling for FY86 was 1,188.34 tons. 


Bids were advertised and opened for the contract to transport 
refuse to the Signal/Resco resource recovery plant in North 
Andover. The bids received were extremely high and a cost 
analysis of various means of transporting the refuse indicated 
that it was more economical for the Town to purchase 5 trailers 
and contract for the hauling only. A Special Town Meeting was 
held in September for this purpose and 5 trailers were pur- 
chased. 


The fee schedule at the Transfer Station was amended this past 
year and commercial haulers will be charged on the basis of tons 
delivered. This schedule was adopted by the Board of Selectmen 
on September 15, 1986. 


Edward J. Murphy, Operations Manager for the Highway Division 
retired in June 1986 after 38 years of dedicated service to 
the Town. 
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PARK AND SCHOOL GROUNDS 


During part of 1986, Park employees shared their quarters with 
the Fire Department. Despite the obvious inconveniences, both 
departments survived the ordeal and were able to function reas- 
Onably well. This went on for a nine month period before the 
Fire Department moved back to its home base. 


Among the project accomplishments for 1986 was the Lincoln 
School play area, the Bob Winn Memorial area, the excellent 
water conditions at Leonard Beach and the planting of twenty- 
five white pines at the Packer Courts. 


At the Lincoln School a playground equipment area was designed 
to be located on the Main Street side of the school. It took 
over three weeks of hard tricky construction, with contribu- 
tions made from the Engineering, Highway and Building Depart- 
ments, before a steeply sloped area was transformed into a 
level, sandy, landscaped play area with slides, jungle gyms, 
see-saws, etc. 


In July the southeast corner of Swanton Street was dedicated 

to the late Bob Winn, a former Town official who had donated 
much of his free time towards the betterment of his Town and 
especially its youth. At that time the Park Division was asked 
to create a landscape area around a sign post that commemorated 
this fine gentleman. We took a very bleak area, developed a 
mulched bed of evergreens, cut the weeds in the old track bed 
area, creating a much more attractive setting for a memorial 
Site. 


Leonard Beach was pumped dry last Spring, scraped clean of 
weeds, and 522 tons of washed sand were spread on its bottom. 
The results of this action was the clearest water in many years. 
The six artesian wells ran from May to Labor Day without a pro- 
blem and very little vandalism occurred to spoil the enjoyment 
of the beach. The only problem seemed to be the increased num- 
bers of Canada Geese visiting the beach every morning. 


Last Fall, 25 three foot white pine trees were purchased for 
the Packer Tennis Courts and planted along the back fence 
across from Lantern Lane. These trees will not only add aes- 
thetically but in a more practical sense created a wind and 
sound barrier that should save us from losing top soil and re- 
duce the noise levels. 


In 1986, 1,750 pounds of grass seed was used to overseed 35 
acres, over ten tons of fertilizer was spread over 72 acres, 
crab grass killer was used on 52 acres, 73 acres were treated 
for broad leaf weeds, grub control was done to Ginn Field and 
125 yards of mulch was purchased for beds around Town. 


An excellent year was had by the department in keeping up with 
its various grass and other maintenance activities. A new fore- 
man, as well as some other newly hired personnel not only kept 
up with the work but enabled us to do some projects that were 
not scheduled. 
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WILDWOOD CEMETERY 


The cemetery advisory board had been urging the D.P.W. to con- 
struct a decorative sign in an obvious location for several 
months that would inform visitors of some basic rules of con- 
duct, visiting hours, etc. Finally last Summer a large 4 foot 


by 6 foot sign, designed by a specialty sign company, was erect- 


ed just inside the main gate and well received by all. 


Although no new sections were opened in 1986 the crews kept 
busy with small projects such as transplanting over grown 


shrubbery, thinning brush and landscaping around the front gate. 


They also completed the painting of the perimeter chain link 
fence along Middlesex Street Park. 


Mountain Laurel and Junipers were purchased and planted on the 
banking at Spruce Avenue, as well as several black pine trees 
planted just inside the service gate. Also a variety of bulbs 
were donated by Mahoney's Rocky Ledge and planted in the beds 
around the front gate, War Memorial and office area. 


The bequests (monies left in a special account for the embell- 
ishment of a particular lot(s), were handled in house again 
this year when we bought and placed flowers and wreaths on in- 
dividual graves on Memorial Day and Christmas. 


The following shows the sale and burials at Wildwood Cemetery 
during FY86: 


Location Lots Sold Burials 
Memorial Park 35 & fe 
Monument aE 23 
Companion At 4 
Family 36 38 
Cremations i 26 
Singles 0 7 
Baby 0 4 
Disinterments buf 3 
124 138 


FY86 monies collected are as follows: 


Sale of Lots $38,715 
Perpetual Care 24 780 
Interments 20,620 
Foundations 5268 
Overtime 24305 
Non Resident Fee 60 
Tomb Rental 0 
Disinterment 0 
Other 2,000 

$90,798 


The Cemetery Division would like to acknowledge all other divi- 
Sions of the D.P.W. for their support during 1986 as well as 
the Cemetery Advisory Board for their positive contributions. 
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TOWN AND SCHOOL BUILDINGS 


This division of the Department of Public Works is responsible 
for maintaining approximately 834,000 square feet of School and 
Town buildings with the current assessed value of approximately 
$36 million. 


A portion of the Lincoln School interior and the exterior of 
the Bartlett School were painted during the past year. Carpet- 
ing was installed in several locations in the Ambrose School 
and in numerous areas at the High School. 


The roofing was replaced at the Ambrose School and Park Garage 
and a portion of the Muraco School was reroofed. 


Continuing with the High School settlement project, a 15 KV 
Underground power line was rerouted at the High School. 


The asbestos containment program continued with the removal 
of asbestos covering on the boilers and piping at the Lincoln 
and McCall Schools by the Dec-Tam Corporation of North Andover. 


The Winchester Center and Wedgemere Railroad Stations were 
refurbished including painting of platforms and ramps. Once 
again our thanks to Representative Saltmarsh without whose 
efforts this project would not have been possible. 


During the past year a weighing station scale house was con- 
structed at the Municipal Transfer Station by D.P.W. crews. 
The scale house is home for the computerized truck weighing 
system to be used for weighing and charging commercial haulers 
using the Municipal Transfer Station. 


Work started on the restoration of the exterior of the Town 
Hall this past year. Spillane Construction Company was awarded 
the contract for the complete restoration of the exterior of 
the Building. It is anticipated that this phase of the project 
will be completed in the Spring of 1987. 


Shooshanian Engineering Associates, a consulting engineering 
firm,was selected to conduct a study of the air conditioning 
system and to perform an energy audit of the High School. 


Implementation of their recommendations will commence during 
FY88. 
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WATER & SEWER DIVISION 
Water Division 


A considerable amount of work was accomplished by the Division 
during the past year. Some of the more noteworthy projects 
were: looping of water mains on Oakland Circle and Forest 
Circle; replacement of lead water line on Bruce Road; replace- 
ment of an 1892 tin waterline on Wedgemere Avenue. 


The Winchester Center Improvement Project required much effort 
by the Department requiring the replacement of defective water 
valves and the installation of services for future development. 
The cleaning and repainting of the interior and exterior of the 
North Standpipe was done this year by a private contractor. 


The upgrading of the water pumping and treatment facilities 
continued during the year with the replacement of a pump at the 
North Pump Station and modernizing the other facilities. The 
program of replacing "lead necks" continued this year and 30 
were replaced. 


The Engineering Consultant Firm of Weston & Sampson was en- 
gaged to update the 1979 Water Study and to recommend future 
improvement to the System. 


Grant applications were also submitted to D.E.Q.E. for funding 
for a leak detection prgram and water system rehabilitation. 


Rainfall for 1986 was 43.35 inches. The Town was required to 
purchase 302.3 M.G. of water from the M.W.R.A. to augment the 
reservoirs during the year. 


Water rates collected by the Treasurer/Collector for FY86 were 
$773,838. Sewer rates collected were $451,476. 


Statistics 1984 1985 1986 
Miles Mains LOS. > 104.10 105.04 
Hydrants dled 8 abe PrOe5 i a 
Main Pipe Laid (ft.) 4,504 2,898 4,971 
Total Water Consumption 2, OG. O2 990.97 946.25 


(millions of gallons) 


Average Daily Consumption ase VAY "ape pe 
(millions of gallons) 


Peak 1 day Consumption 5.49 4.78 4.93 
(millions of gallons) 
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Sewer Division 


The sewer rehabilitation program continued this year with the 
construction of a 21" sewer relief line from Edgewater Place 
to the Mystic Lakes siphons. This work was done by Garweth 
Corp. and with 50% funding from D.E.Q.E. 


Work on rehabilitation of 3 sewer ejector stations started 
this year and is being performed by Axis Construction Company. 
Thornberry Road pump station was partially completed in 1986 
and Winford Way and Woodside Road Stations should be completed 
in  LOB7. 


A new sewer service was installed at the High School which 
should eliminate the problem caused due to settlement. 


A portion of a sewer line associated with the McCall Junior 
High School was also replaced this year. 


A long standing problem on Canterbury Road was corrected with 
the installation of a manhole to alleviate sewer stoppages 
for 3 homes. 


A house to house inspection was conducted by Town employees 
to identify sources of extraneous water entering the sewer 
system via sump pumps. A number of sources were identified 
and a program for the removal will be implemented in the near 
future. 


The Annual Town Meeting amended the Sewer user charges by in- 
creasing the rate from $0.60 to $1.05 per 100 c.f. at 90% of 
the water useage. This was necessitated by the large increase 
in assessment by the M.W.R.A. 


Statistics 

Total Gals. Pumped 1984 1985 1986 
Lantern Lane 103. 590 1,445,400 1,230,450 
Woodside Road 8,747,180 A eS gohan 6,863,690 
Olde Lyme Road b Raper teh: et BT L233, oak Te ae ee 
Squire Road tL oe. A000 106,163,100 91,294,900 
Thornberry Road 6 GES p By ee sy 9,304,220 8,770,860 
Robinson Park 1,802,890 1 Ae ee Oo LO 30 e230 
Amberwood Drive 696,150 1,660,750 hoo pou 
Winford Way 12,453.640 Pole 350 Le Loe OU 


Collection System 


Number of Connections 1984 1985 1986 
6,057 6,107 6,159 
Number of Manholes 2sle20 2,140 2,105 
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A number of personnel changes occurred in the Water and 
Sewer Division during 1986. 


James Courchaine, Operations Manager, resigned in September 
and took*a position Wath D.&.0.B. Richard Gately,. Jr., 
General Foreman, also resigned in September and is currently 
working for a private contractor. James Figucia, Maintenance 
Foreman, retired in July after 28 years of faithful service 
to the Town. I wish them all well in their new endeavors and 
thank them for their contributions to the Town. 


In conclusion, I would like to express my appreciation to all 
Department Heads, Town Boards and D.P.W. employees for their 
cooperation and assistance through the year. 


Respectfully Submitted 


DOMINIC J. SERRATORE 
DIRECTOR OF PUBLIC WORKS 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I respectfully submit my report of the financial 
transactions of the Town of Winchester for the fiscal period 
commencing on July 1, 1985 and ending on June 30, 1986 together 
with miscellaneous tables and statistics. 


Funded debt increased by $1,545,000 to $4,105,000. 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5b-6 of the Charter, accounts of various 
officers and agencies entrusted with the receipt, custody, or 
expenditure of funds have been examined and reports initiated as 
directed by circumstances, including all trust funds. 


Details of Financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A Balance Sheet, General Accounts 

Schedule B-1l Receipts in Detail 

Schedule B-2 Summary of Appropriations, Expenditures and 
Balances 

Schedule B-3 Payments 

Schedule B-4 General Estimated Receipts ompared with Actual 

Schedule B-5 Water and Sewer Estimated Receipts Compared with 
Actual 

Schedule B-6 Analysis of General Surplus 

Schedule B-7 Computation of Fiscal 1986 Property Tax Rate 

Exhibit C Statement of Changes in Trust Funds 

PxnsDi tree. Trust Funds - Cemetery 

Exhibit C-2 Trust Funds - Library 

Exhibit ‘C-3 Trust Funds - School and General 

Exhibit D Conservation Fund 

Exhibit E Funded Debt 

Exhibit E-1l Changes in Funded Debt 

Exhibit E-2 Analysis of Borrowing Capacity 

Exhibit F Balance Sheet Federal Revenue Sharing 

Exhibit F-1 Statement of Federal Revenue Sharing Receipts and 
Expenditures 

Exhibit G Balance Sheet-Stabilization Fund 

Exhibit G-1l Stabilization Fund Transactions 


I am grateful to the various Boards, officials and employees who 
have worked so cooperatively with this office during the past 
year. 


Respectfully submitted, 


JOSEPH W. BONNER 
COMPTROLLER 
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EXHIBIT A 
BALANCE SHEET 
June 30, 1986 
ASSETS 
Cash Sate OPA: 


Temporary Investments: 


Non-Revenue Ban's Salas LOS 
Non-Revenue Bond Proceeds 47,921 
Revenue A, 581,389 4,719,495 
Petty Cash Advances 25039 
Accounts Receivable 
Taxes 
Levy of 1975 - Personal 4, 157 
. LAG " 3,016 
” at ahs Wr Ae . 3,364 
y SLOT e 1,080 
i Been Ge be fe : 1059 
zd ™ 1980 ; 596 
ye gare hs ; 730 
” pe ee ae : 459 
, Fees ef . 1,960 
" " 1984 Ww L, O81 
. " 1984 Real Estate 107,887 108,968 
: eh SS Personal Pay BB 
“s oh Ds ho % Real Estate L24 ep b25 L125 9598 
‘ " 1986 Personal 7,208 
se " 1986 Real Estate 372,630 379,838 
Overlay Deficit: 
Fy 1982 405 
Fy 1984 563 968 
Boat Excise 572 
Motor Vehicle Excise: 
Levy of 1973 8,259 
1974 D0 24 
1975 21,290 
1976 18,833 
L377 19,545 
1978 16,690 
1979 26,186 
1980 24,713 
1981 7,-149 
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Levy of 1982 $ 9,341 
1983 14,300 
1984 15,581 
1985 rae Peete 
1986 145,864 
Special Assessments: 
Sewer: 
Unapportioned $ 420 
Added to Taxes - Fy 1983 31 
Added to Taxes - Fy 1984 66 
Sidewalk & Curbing: 
Unapportioned 4,056 
Added to Taxes - Fy 1978 21 
Added to Taxes - Fy 1984 84 
Added to Taxes - Fy 1985 i, 
street: 
Unapportioned 5,145 
Added to Taxes - Fy 1978 1 
Added to Taxes - Fy 1980 81 
Added to Taxes - Fy 1983 ou 
Added to Taxes - Fy 1984 25 
Added to Taxes - Fy 1985 98 
Water Liens: 
Added to Taxes - Fy 1983 S27 
Added to Taxes - Fy 1984 508 
Added to Taxes - Fy 1986 ie bes: 
Committed Interest: 
Added to Taxes - Fy 1978 ae 8 
Added to Taxes - Fy 1980 14 
Added to Taxes - Fy 1983 113 
Added to Taxes - Fy 1984 5 
Added to Taxes - Fy 1985 ear 
Added to Taxes - Fy 1986 Lo 
Deferred Real Estate Taxes 
Tax Titles 
Due Fiscal 1987: 
Stabilization Fund 174,478 
Federal Revenue Sharing 230,133 
Cemetery Fund 130,000 
Parking Meter Revenue 30,559 
State Aid to Libraries 8,706 


EXHIBIT A 
BALANCE SHEET 
June 30, 1986 
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358,437 


BE} 


4,168 


3,209 


9,823 


413 
hp re 


154,926 


573,876 


EXHIBIT A 
BALANCE SHEET 
June 30, 1986 


Departmental: 

Police Alarms $ 425 

Fire-Ambulance 45,9076 

Highway aed, 

Parking Tickets 33,065 

Vet. Benefits - State LO. Os ot! ee ap: 
Water: 

Repairs L2;,891 70,081 
Sewer: 

Rates 45,298 

Repairs 850 46,148 
Underestimates - F86 

Sped = Ch.766 Grae pe. 
Revenue - Fy 87 2itodoO2 
Loans Authorized 4,720,000 
Due From Special Duty Coy 0S. 
Due From School Rentals 4,888 
Total Assets - Deficits $38,935,498 


152 


BALANCE SHEET 


EXHIBIT A 


June 30, 


Loans Authorized-Unissed 


Payroll Deductions: 


1986 


Federal and State Tax Withhold. $ 
Group Insurance 
Town Retirement Deductions 

Teacher's Retirement Deductions 
Federal Tax Sheltered Annuities 


Dues 


United Fund 
Defferred Compensation Plan 


Deposits For Water & Sewer Connections 


Due To Trust Funds 


Tailings - Uncashed Checks 


Receipts For Expenditures 


Refunds Due: 


Real 
Real 


Real 
Real 
Real 
Real 
Real 


Estate 
Estate 


Estate 
Estate 
Estate 
Estate 
Estate 


Tax 
Tax 


Tax 


Taxes 


Tax 
AVE 
Tax 


Sidewalk Added 
Sidewalk Added 
Sidewalk Added 
Sidewalk Added 


Street Added 
Street Added 
Water Liened 


Interest Added 


Lo 47 
1978 


Be ME) 
1980 
1981 
1982 
1983 
1980 
oe G2 


~ 1983 


1986 
1982 
1986 
1985 
1982 
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$4,720,000 


126,004 
22,510 
£235 207 
34,615 


60,564 


19,328 


EXHIBIT A 
BALANCE SHEET 
June 30, 1986 


Revolving Funds: 


School wer DU, Ore 

School Building Rentals 4,888 

Recreation 1,800 

Special. Duty-Police 25,02. 
Appropriation Balances: 

Revenue Fy 1986 Slash ty Bod 

Non- Revenue Alig Tid 


Appropriations Fy 1987 


Accounts Payable: 


Bills S203 ho 

Payroll Sole 16 
Overestimates Fy 1986 

MBTA 6,343 

County Lp Asp: 


Receipt Reserved For Appropriation: 
Sale of Town Property 


Overlay - Reserve for Abatements: 


Levy of: Fy 1975 ALO 
Fy 1976 3,016 
Fy 1978 156 
Fy 1979 1704 
Fy 1980 595 
Fy 1981 74,759 
Fy 1983 46,197 
Fy 1985 43,984 
Fy 1986 Zibe cay ae 
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eee LP 


Ly 2 et 


28,290,502 


619,651 


CPi be. 


210,888 


245,239 


EXHIBIT A 
BALANCE SHEET 
June 30, 1986 


Revenue Reserved Until Collected: 


Boat Excise $ S/2 

Motor Vehicle Excise 359,016 

Tax Title 154,926 

Departmental 86,813 

Water 80,811 

Sewer 46,135 

Special Assessment 10,426 

Deferred Real Estate Taxes eR yp | Tixy;oTS 
Petty Cash Advances ya ee 


Surplus Revenue: 


General PAM es ty 8 a8, 


Total Liabilites and Reserves 38,935,498 
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SCHEDULE B-1 


RECEIPTS FOR FISCAL YEAR 1986 


Taxes - Real Estate 
Personal Property 
Tax Title Redemptions 
Lieu of Taxes: 
Elderly Persons, Clause 41 
State Local Aid 
State School Aid & Special 


Licenses and Permits 
Fines 


Fed. Rev. Sharing Entitlements 
Fed. School Grants 


State Emer. Food & Shelter Grant 

State School Grants 

State DPW Grants 

State Library Aid 

State Council on Aging Grant 

State Arts Lottery Grant 

State Aid - Cost of Living 
Non-Contributory Retirement 

State Economic Dev. (PWED) 


Special Assessments 
Motor Vehicle Excise 
Parking Meter Fees: 


Off-Street 


General Government 
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SLOP Lee, oO3 


378,470 


1,410 
79,000 
132,662 
10,350 
6,382 
4,580 


19,101 


169,000 


D258 215 


9,663 


$19,501,433 
23,990 


Lg 200 
1,764,905 
Lp 9Siy ok 


$23,247,179 


fis A Pay (eS 
81 O19 


374,515 
gE ie Py 


422,485 


21,967 


1,267,938 


aa LN ALS 


DPW-Transfer Station 
DPW-Miscellaneous 
Public Safety 

School Revolving 


Recreation-Non-Revolving $ 17,348 


Revolving 33), 193 
Due from Fed. Rev. Sharing 
Water Charges 773,838 
Sewer Charges 451,476 
Cemetery 
Interest: 
Taxes and Assessments 133,864 
Revenue Investments 29874135 
Trust Funds 125757 U 
Fed. Rev. Sharing 24,204 
Stabilization Fund 60,944 
Conservation Fund 8,783 
Economic Dev. Grant 2 7oL5 


TOTAL INTEREST 


Ly 


$ 


62,236 
eg Olen 
30,282 


366,887 


50,541 
400,000 
pee oy 54 


64,981 


$673,315) 


Bond Anticipation Notes 


Agency, 


Trust and Investment: 


Receipts for Expenditure 
Licenses 


Deposits for Service Water & 


Sewer 


Mass Sales/Meals Taxes 


Federal Withholding Eaxes 
State Withholding Taxes 
Group Insurance 
Retirement Funds 
Credit Union 


Fed. Tax Shelter Annuities 


Union Dues 
Special Duty-Police/Fire 
Trust Funds 


Trust Fund Investments 


Non-Revenue Investments 
Revenue Investments 
Sp. Fund/Retirement 
Conservation Fund 
Off-Street Parking 
Phase II 


TOTAL RECEIPTS 
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$ 2,750,000 


67,883 
6,006 


10,915 
1,100 


2,452,873 


735,096 


1,248,322 


847,223 


1,041,612 


328,281 
83,224 
56,646 
80,872 

605,724 


1,333,044 
gee boty We Be 


164,161 
8,783 
13,623 


672,480 


$54,520,888 
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SCHEDULE B-3 
PAYMENTS FOR FISCAL YEAR 1986 


Appropriations S29 ,0po 320 
State and County Assessments S05 651 
Off-Street Parking Grant £52 
Phase II PWED Grant 190,815 
Agency, Trust and Investments 
Sales/Meals Tax 54 ea Be 
State License Fees 12,068 
Deposits for W & S Services 860 
Receipts for Expenditures 53,498 
Payroll Deductions: 
Federal Withholding Taxes 4, 45227813 
State Withholding Taxes Fa, 004 
Group Insurance 1,220,049 
Retirement Funds 847,064 
Union Dues 84,502 
Credit Union 1,039,045 
Federal Tax Shelter Annuities 3292545 
Trust Fund Income . 22,787 
Trust Fund Invested 606,545 
Conservation Fund Investment 8,783 
Non-Revenue Notes Investment Parks belek 
Revenue Investments 3; GER 492 
Federal Revenue Sharing Investment 3987719 
Stabilization Fund Investment 55,695 
Special Fund Retirement L64 161 
Refunds: 
Taxes 31,287 
Motor Vehicle Excise gl L7s 
Adjustments-Accruals -85,419 
Total Payments: $54,766,207 


COMPARED WITH ACTUAL RECEIPTS 


SCHEDULE B-4 


GENERAL ESTIMATED RECEIPTS 


EXCESS 
ACTUAL ESTIMATED (DEFICIENCY) 
State Distribution Saeko 271s Loo (28,439) 
Motor Vehicle Excise  £ 1,247,097 973,000 274,097 
Boat Excise Db, 126 -0- 1,126 
Licenses RSE beso fk 160,600 (9,029) 
Fines 87,979 46,150 41,829 
Special Assessments 21,967 25,000 KEE SD. 
General Government 1 DS EG 9 88,500 22,639 
Protection BO, 2 82 21,400 8,882 
Health & Sanitation 625230 24,700 sig ao 
Highways 2,983 o7a00 (317) 
Schools 42,629 34,000 8,629 
Public Library T6520 12,800 SE 
Cemetery 64,981 50,000 14,981 
Recreation T7348 14,000 3,348 
Interest 431,999 640,000 (208,001) 
Unclassified t Roe yd iy a 50,000 103,671 
MWRA Adjustment -0- (45967721) A558 te. 
Totals 6,164,884 5,434,924 729,960 
SCHEDULE B-5 
WATER AND SEWER ESTIMATED RECEIPTS 
COMPARED WITH ACTUAL RECEIPTS 
EXCESS 
ACTUAL ESTIMATED (DEFICIENCY) 

Water Tignes 771,000 2,838 
Sewer 451,476 461,600 (107224) 
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SCHEDULE B-6 
ANALYSIS OF GENERAL SURPLUS 


Balance, June 30, 1985 $ Se har Uw Chad 
Additions: 
Revenue Appropriations — 
Current Year BUS os 
Prior Year Sia eo) 
Tax Title Receipts 82,863 
Excess Estimated Receipts hoe, 074 
NE pg Ua Reet ol b 
Deductions: 
Appropriations: 
F 86 577,420 
F 87 Ty. , 000 
Tax Title Taking Ia ie 
Reopen Prior Year Accounts 45,067 
LOSS a Ow 
Balance, June 30, 1986 eS a gle 
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SCHEDULE B-7 
COMPUTATION OF THE FISCAL YEAR 1986 TAX 


Amount to be Raised: 
Appropriations 
State/County Assessments 
Overlay, Reserve for Tax 

Abatements and Exemptions 
Overlay Deficit 
Cherry Sheet Offsets 
Reserved by Statute 


Gross Amount to be Raised 
Estimated Receipts and Revenues: 


State Receipts and Over 


Estimates S319, 054 
Local Estimated Receipts 2,917,329 
Available Funds Appropriated 311,000 
Federal Revenue Sharing 400,000 
General Surplus Fund 968,300 


Total Estimated Receipts and Revenues 
From other Sources 


Levy to Be Raised by Taxation 


VALUE 
Residential - Class I 9726,929,500 
Open Space - Class II 14,533,400 
Commercial - Class III 37,7 02-000 
Industrial - Class IV Loot eu 
Personal Property - Class V 16,112,020 
TOTAL [011,493,720 
TAX RATE = $23.98 (Single Rate) 
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RATE 


$26, 


687,120 
836,666 


203,663 
101,135 


Ly tbe 


$27, 


846,102 


386,483 


8, 


$19, 


459,619 


LEVY 


$17, 


431,771 
348,502 
906,003 
386,973 


386,370 


459,619 


$19, 
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Cemetery 
E.J. Boyce 
F.O. Brown 
E.L. Budgell 
M.H. Carter 
Sib. Carter 
E.R. Eustis 
F.G. Fahey 
H. Ferald 
H.O. Green 
R. Hawes 
Hayward 

J.L. Hewey 
E.W. Howe 
H.F. Johnson 
C.E. Kendall 
V.C. Marchant 
N.A. Marston 
C.H. Mason 

H. Miller 

D. Nash 
Permanent Care 
M.E. Riley 


A.L. Robinson 
I. Stenquist 
M. Stone 

H.C. Sweeney 
M.A. Warren 
S.A. Watson 
F.P. Young 


Total - Cemetery 
Funds 


EXHIBIT 
SCHEDULE OF TRUST FUNDS JUNE 30, 


Principal 
6/30/86 


842,862 


17a 


Income 


6/30/86 


1,545 
eye be Be 

367 
je AG 

484 
1,169 
1,942 
1,843 
1,680 
yp Ok 

137 
1,946 

ik, 
4,821 

ee 
2,128 
2,143 


128,759 


1986 


Total 
Fund 


2,043 
19,981 
1,364 
1,931 
982 
2,166 
3,992 
2,851 
2,178 
7,468 
695 
2,943 
695 
16,206 
jae we, 
5,118 
3,140 
1,998 
823 
893 
872,645 
2,962 
1,057 
558 
4,306 
515 
846 
9,041 


801 


971,621 


EXHIBIT 
SCHEDULE OF TRUST FUNDS JUNE 30, 1986 


Principal Income Total 
Library 6/30/86 6/30/86 Fund 

D.B. Badger iat: a8 | 411 Bese 
G.R. Barrett Lbs he Fs: 621 2;614 
C.W. Bradstreet 997 861 1,858 
Ashe COLtin 1,993 88 2,081 
F.W. Daniels 498 41 539 
J.E. Downes SO A 2 SEO s9 
G.M. Foley 997 VK) 17308 
R.W.E. & L.F. Hopper eos 675 2,668 
N.S. Howe’ 997 88 1,085 
E.K. Jewett 2,990 274 3,264 
A.K.P. Joy fhe he 245 2205 
F. Joy L993 440 fap ees 
M.C. Keyes 1,146 137 Eves 
Margaret Linane 4,983 706 5,689 
Mary Linane PAE WED: 2,544 34,855 
A.B. Marion 498 Loe 649 
A.M. Mason Ve peg Es 27210 18,485 
C.A. Quimby att 813 477193 
Eo RICH 32,946 Tea 40,087 
B. Rogers 997 133 1 a 
Wifes Beeb. Schrattt 997 663 1,660 
D.N. Skillings 498 296 794 
Pore oOmith,) or. 4,983 3,608 8,591 
ly Sep Rey ile Oy al a Seago ay A873 328 Sy euL 
Z. Symmes Whee LT 926 
E.D. Wadworth 4,983 27645 7,628 
J. Willis 5,470 --- 5,470 
N.R. Winn 1,008 718 oreo 
M.C. Wood Tipe yer s' 343 a Reyog B lS 
Total = Library 

Funds Topo 39,874 Pop ey BL 
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’ EXHIBIT C-3 


SCHEDULE OF TRUST FUNDS JUNE 30, 
Principal Income 
School Trusts 6/30/86 6/30/86 
P.J. Blank 1,943 23 
F.G. Brackett 21,846 141 
L. Lavey 1,166 398 
R.C. Metcalf Ly oe a Pu hehe 
H.C. Nickerson 1,993 109 
W.L. Parkhurst 997 Vo S2Z 
N. Prince 840 295 
Total - School 
Funds a0 cole bs ae $e 
Principal Income 
General Trusts 6/30/86 6/30/86 
A. Fletcher 57,071 UY ee 
W. Winchester ae Whe. 1,190 
Total - General 
Funds 59,946 48,743 
EXHIBIT D 
CONSERVATION FUND 
JUNE 30, 1986 
Balance - June 30, 1985 $123,909 
Interest Earned 8,783 
Balance - June 30, 1986 $132,692 


p by 


1986 


Total 
Fund 


LOZ 

Vo bait 6 8 pe 
1,564 

5,482 

1,884 

2,549 

545 


35,649 


Total 
Fund 


104,624 
4,065 


108,689 


EXHIBIT E 
LONG TERM DEBT 


Outside Debt Limit 


Senior High School 1969 S$ 100,000 

Total Outside Debt Limit $ 100,000 
Inside Debt Limit 

Public Works Complex 1980 590,000 

School Remodeling 1983 665,000 
Public Safety Building 27,150,000 

Total Debt $4,105,000 


EXHIBIT E-1 
PAYMENTS OF FUNDED DEBT 


Funded Debt - June 30, 1985 52,000, 000 
Add: Gen Debt-Public Safety Building 2 pet, OOO 
Deduct Payments: 

Senior High School 1970 $800,000 

Public Works Complex 1980 120,000 

Muraco School 1966 65,000 

Senior High School 1969 50,000 

School Remodeling 1983 170,000 

Total Payments ipa, O00 
Funded Debt - June 30, 1986 SA L0>, 000 


EXHIBIT“ E-2 
ANALYSIS OF BORROWING CAPACITY 


Values - January 1, 1985 WoL lp eee LAU 
Statutory Limit X 5% 
5% of Valuation 40,574,686 
Total Debt $4,105,000 

Outside Debt Limit 100,000 4,005,000 
Available Borrowing Capacity $36,569,686 
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EXHIBIT F 
FEDERAL REVENUE SHARING FUND 
BALANCE SHEET JUNE 30,1986 


Asset 
Investment - Mass. Municipal Depository Trust Sis2,ao7 
Surplus A ge Faye ks ae 
Slee ft 
EXHIBIT F=1 
STATEMENT OF FEDERAL REVENUE SHARING FUND 
RECEIPTS AND EXPENDITURES 
FOR THE FISCAL PERIOD ENDED JUNE 30, 1986 
Balance - June 30, 1985 $134,268 
Receipts 
Federal Grant 6 iy f ED Le 
Income on Investments 24,204 
Total Available S532,987 
Less - Paid to General Fund 400,000 
Balance - June 30, 1986 $132,987 
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EXHIBIT G 
STABILIZATION FUND 
BALANCE SHEET 
JUNE 30, 1986 


Assets: 
Mass. Municipal Depository Trust $845,495 
Total Assets $845,495 


Liabilities and Fund Balance: 
Due to Town General Fund - 


Appropriations $169,643 
Fund Balance Available ott begs be 
Total Liabilities and Fund Balance $845,495 


EXHIBIT G-I 
STABILIZATION FUND TRANSACTIONS 
FISCAL YEAR 1986 | 


Balance - June 30, 1985 $784,551 
Add Interest Income - Cash Basis 60,944 
Balance - June 30, 1986 $845,495 
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3/25/86 


TOWN MEETING MEMBERS 


Robert R. Cammon* 
Jane M. McCarthy* 
Francine J. McClintock* 
Douglas A. Marmon* 
Mary E. Myette* 

John L. Henriques 
George W. Glasheen* 
Virginia A. Hoefling* 
Mark A. Lombardi* 
Blanks 

Total 


John A. Riccio* 
Virginia M. Hutchings* 
Catherine M. Doherty* 
John F. Rallo* 
Lawrence A. Hutchings* 
Mary G. Pronski* 

Mary E. Walsh* 

Grace H. Ashton* 
Blanks 

Total 


Cynthia A. Krumme* 
Paul F. Kelly* 

Eva C. Arnott* 
Catherine S. Alexander* 
Eric D. Bradlee* 
Lorna B. Tseckares* 
Anne K. Nevins* 
John A. Twomey* 
John J. Williams* 
Blanks 

Total 


1-YEAR TERM 


PRECINCT 1 EXPIRES 1987 
3 Orient Street 247 
26 Lebanon Street 266 
34 Fells Road 287 
16 Kenwin Road 297 
235 Forest Street 306 
9 Orient Street. 228 
35 Nathaniel Road 267 
156 Forest Street 245 
14 Ware Road 292 
1581 
4016 


1-YEAR TERM 


PRECINCT 2 EXPIRES 1987 
5 Nelson Street 243 
22 Nelson Street 223 
22 Governors Avenue 250 
6 Park Avenue 250 
22 Nelson Street 22a 
128 Washington Street 268 
67 Nelson Street 249 
22 Myrtle Street 210 
1513 
3416 

PRECINCT 3 1-YEAR TERM 

EXPIRES 1987 
14 Wildwood Street 314 
5 Dix Terrace 256 
6 Herrick Street cea) 
ll Grassmere Avenue 324 
42 Lorena Road 276 
263 Highland Avenue 334 
19 Mt. Pleasant Street 326 
10 Prospect Street 270 
18 Mystic Avenue 308 
1461 
4185 


3/25/86 


Doris M. Emmons* 


Michael R. Ronayne, Jr.* 


Leslie S. French* 
Donna Brandt Landry* 
Charles W. Craven* 
John F. Looney, Jr.* 
Bradley C. Ross 
Peter T. VanAken 
Francis P. Sopper* 
Warren J. Taylor 
Nancy E. Clarke* 
John M. Dacey, Jr. 
Blanks 

Total 


Carol G. Mullin* 
Lois J. Dallow* 
Barbara B. O'Connell* 
Mark S. Halperin* 
William J. Kennedy* 
Bryon B. Pickering 
Barbara E. Pacetti* 
Marion G. Crandall* 
Roger A. Bauman* 
Blanks 

Total 


Marcella G. Smith* 
Alice L. Warren* 

John A. Hackett* 
Robert D. Callahan* 
Loretta J. Verrecchia* 
Joseph F. Geary, Jr.* 
Ruth M. Null* 

William L. Owens* 
Brian L. McSweeney* 
Blanks 

Total 


PRECINCT 4 


31 Canterbury Road 
32 Hollywood Road 
23 Hollywood Road 
16 Chestnut Street 


6 Madison Avenue West 


19 Perkins Road 
11 Madison Avenue 
97 Grove Street 
10 Canterbury Road 
10 Edgehill Road 

378 South Border Road 
9 Symmes Road 


PRECINCT 5 


76 Arlington Street 
30 Everett Avenue 
25 Arlington Street 
92 Church Street 

16 Mayflower Road 
15 Mayflower Road 
37 Samoset Road 

16 Stratford Road 
34 Everett Avenue 


PRECINCT 6 


50 Emerson Road 

33 Thornberry Road 
16 Buckman Drive 
237 High Street 

6 Red Coach Road 
137 Ridge Street 

2 Thornberry Road 
43 Squire Road 
233 High Street 
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1-YEAR TERM 


EXPIRES 1987 


ao 
320 
337 
221 
241 
278 
203 
£53 
Pad 
167 
283 
207 
1348 
4208 


1-YEAR TERM 


EXPIRES 1987 


264 
241 
212 
186 
228 
156 
242 
258 
266 
1243 
3296 


1-YEAR TERM 


EXPIRES 1987 


201 
227 
a 
bi 
184 
197 
201 
203 
193 
1446 
3276 


3/25/86 


Ellen B. Browning* 
Robert R. Bairnsfather* 


Ernest A. Phillips, Jr.* 


Robert D. Beattie* 
Gordon W. Grant* 
Gerard J. Polcari* 
Vincent T. Berger* 
John J. Twomey* 
Blanks 

Total 


Margaret P. Schleicher* 
Harry A. Lindmark, IIiI* 
Edward F. Brown* 

Arthur’ Fe. CarrsiJre* 
John R. Gentile* 

Shawn S. Donahue* 
Blanks 

Total 


PRECINCT 7 


2 Cabot Street 
1 Copley Street 
52 tale street 
17 Cabot Street 
l Yale Street 
112 Middlesex Street 
22 Yale Street 
53 Salisbury Street 


PRECINCT 8 


1-YEAR TERM 


EXPIRES 1987 


Par ee | 
246 
rat i! 
Fates! 
256 
256 
273 
265 
L303 
3400 


1-YEAR TERM 


EXPIRES 1987 


22 Lochwan Street 205 
227 Cross Street 269 
36 Hemingway Street 230 
ll Arthur Street 6 
74 Hemingway Street 4 
17 Highland View Avenue 1 

25S 

8033 
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1986 TOWN MEETING ARTICLES 


ANNUAL MEETING - APRIL 28, 1986 


Article 


1 


10. 


Bl. 


Reports of Town Officers and Finance Committee 


Authorize the Treasurer to borrow money and to issue 
notes in accordance with the applicable General Laws 


Authorize the Treasurer to enter into Compensating balance 
agreement during fiscal 1987, as permitted by General Laws, 
Chapter 44, Section 53F 


Raising and appropriation of money to defray the expenses of the 
Town (Fiscal 1987 Budget) 


Changes to current Wage Schedule for employees subject and not 
subject to Collective Bargaining Agreements and revisions and/or 
additions to the Personnel Policy Guide 


Authorize use of State Funds (Chapter 90) for maintenance, 
repair, alteration or improvements of Town Streets and highways 


Vote to accept Massachusetts General Laws, Chapter 32, Section 
20 (4) (d 1/2) relative to the limits of compensation received 
by the Comptroller for serving as a member of the Retirement 
Board 


Authorize the Board of Selectmen to enter into an agreement with 
the Massachusetts Water Resource Authority relating to an 
additional permanent connection to their water supply 


Raising and appropriation of money for the engineering design 
specification and bid documents for the reconstruction of 
Skillings Field 


Authorize the Board of Selectmen to apply for a grant from the 
Commonwealth of Massachusetts in accordance with Chapter 811 of 
the Acts of 1985 for the construction of an off-street parking 
facility 


Authorize the Board of Selectmen to acquire by purchase or 
eminent domain a parcel of land for public off-street parking 
and to appropriate money to be used together with a grant from 
the Commonwealth for the acquisition of land and the development 
and construction of a public off-street Parking Facility 


Raising and appropriation of money to complete the Public Safety 
Building 


Raising and appropriation of money for the purposes of a 
diagnostic feasibility study on Wedge Pond and authorize the 
Board of Selectmen to apply for, receive and expend an 
additional $56,000 from the Commonwealth for said purpose 
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14. 
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16. 
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24. 


25). 


20. 
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30: 
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32. 


Acceptance of the public layout of Wainwright Road, Surrey Road, 
Wagon Wheel Road and Red Coach Lane 


Acceptance of the public layout of Westgate Road 


Zoning By-law Amendment - General Residence District (RG-6.5) on 
Palmer Street (Mary Murphy, Elderly Apartments) 


Zoning By-law Amendment - General Residence District (RG-6.5) on 
Hemingway Street and Canal Street 


Conveyance of Hemingway Street property to the Winchester 
Housing Authority 


Zoning By-law Amendment - Residential District B (RDB-10) on 
Cambridge Street (Ambrose School) 


Conveyance of Cambridge Street property to the Winchester 
Housing Authority (Ambrose School) 


Zoning By-law Amendment - Residential District A (RDA-20) 
on Lockeland Road (Mullen Playground) 


Conveyance of Lockeland Road property to the Winchester Housing 
Authority (Mullen Playground) 


Petition the General Court for special legislation to permit the 
transfer of a portion of Mullen Playground to the Winchester 
Housing Authority 


Zoning By-law Amendment - General Residence District (RG-6.5) on 
Cross Street (Woburn Loop) 


Zoning By-law Amendment - Section 5.1 Accessory Building 


Zoning By-law Amendment - Section 7.13 Design of All Off-Street 
Parking Facilities 


Zoning By-law Amendment - Use Regulations Section 4.4 Use #32 
Zoning By-law Amendment - Use Regulations Section 4.4 Use #54 
Zoning By-law Amendment - Apartment House Residential District B 
(RB-20) at the corner of Mt. Vernon and Washington Street - 
Baptist Church 


Conveyance of property on Cross Street to the Winchester Housing 
Authority (Woburn Loop) 


Raising and appropriation of money for the establishment of 
various programs for the Winchester Historical Commission 


Raising and appropriation of money to be used for services 


rendered by the Central Middlesex Association for Retarded 
Citizens, Inc. and as provided in Chapter 19 of the General Laws 
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Page Three 


Bde 


34. 


So « 


36. 


By. 
38. 


39. 


Accept as a gift monies contributed by members of the family and 
friends of the late John C. Willis for the Public Library 


Accept the provision of Section 13 of Chapter 138 of the Acts of 
1985 for the purpose of supplementing teacher compensation 


Accept the provisions of Section 16, Chapter 188 of the Acts of 
1985 establishing the minimum rate of compensation for teachers 
at not less than $18,000 annually 


Raising and appropriation of money to hire a Conservation 
Administrator 


Committee Reports 
Compliance with Proposition 2 1/2 Tax Limitation 


Appropriation of Free Cash to Offset Tax Rate and authorize use 
of special funds 


SPECIAL - APRIL 28, 1986 


“a 


Raising and appropriation of money for remodeling, 
reconstruction, and extraordinary repairs to the Town Hall 


Raising and appropriation of money to be added to the FY86 
appropriations for Workmen's Compensation and Police/Fire 
Indemnification 


Raising and appropriation of money to be added to the FY86 
appropriations for the Annual Audit 


To accept the recommendations of the Board of Selectmen to 
increase the Water and Sewer rates effective July 1, 1986 


SPECIAL - SEPTEMBER 18, 1986 


i 


s 


Appropriate funds to be added to FY-87 appropriation for 
operation of Transfer Station 


Appropriate funds for purchase of trailers for Transfer Station 
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Page Four 


ANNUAL MEETING -— NOVEMBER 3, 1986 


Article 

ae Reports of Town Officers and Finance Committee 

oh Raising and appropriation of money to fund Collective 
Bargaining Agreements 

3% Raising and appropriation of money to prepare plans for 
reconstructing the playground/playfield facilities at the 
Lincoln School 

4. Raising and appropriation of money to improve the water quality 
of the Town reservoirs and improve security surrounding the 
reservoirs 

= Transfer portion of Bacon Street to the Metropolitan District 
Commission 

6. Purchase or take by eminent domain a parcel of land on Mount 
Vernon Street 

xe Raising and appropriation of money to prepare plans for the 
reconstruction of the tennis courts at the High School 

abs Code of By-Laws Amendment - Security Warning Signs 

oT Appropriation of money for the evaluation, design, development 
and/or construction of residential housing for low or moderate 
income families 

iN eh Creation of a committee to prepare a long-range housing plan 

D1. Zoning By-Law Amendment - SCI-O to RDA-20 (land abutting 
Vinson-Owen School) 

LIS Conveyance of land (abutting Vinson-Owen School) to the 
Winchester Housing Authority 

is Zoning By-Law Amendment - SCI-0.5 to RDA-20 (portion of land at 
Ridge and Lockeland, Westside Fire Station) 

14. Conveyance of land (portion of land at Ridge and Lockeland, 
Westside Fire Station) to Winchester Housing Authority 

15. Zoning By-Law Amendment —- SCI-0.5 to RDB-10 or RDA-20 (end of 
Andrews Road off Girard and High) 

152 Conveyance of land (end of Andrews Road off Girard and High) 


to Winchester Housing Authority 
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Page Five 


aed ie Petition the General Court to permit the transfer of parkland 
(end of Andrews Road off Girard and High) 


18. Zoning By-Law Amendment - SCI-0.5 to RG-6.5 (Lynch School 
Area-Well Field, off Sylvester Avenue) 


19. Conveyance of land (Lynch School Area-Well Field, off Sylvester 
Avenue) to Winchester Housing Authority 


20. Zoning By-Law Amendment - SCI-0.5 to RG-6.5 (Horn Pond Brook 
Area, off Middlesex Street) 


eis Conveyance of land (Horn Pond Brook Area, off Middlesex Street) 
to Winchester Housing Authority 


22.5 Petition the General Court to permit the transfer of parkland 
(Horn Pond Brook Area, off Middlesex Street) 


“8h Zoning By-law Amendment - SCI-0.5 to RG-6.5 (land between 
Hemingway and Canal) 


24. Conveyance of land (land between Hemingway and Canal) to 
Winchester Housing Authority 


ine Zoning By-law Amendment - SCI-0.5 to RG-6.5 (Leonard Field, 
Washington Street) 


26. Conveyance of land (Leonard Field, Washington Street) to 
Winchester Housing Authority 


27. Petition the General Court to permit the transfer of parkland 
(Leonard Field, Washington Street) 


28. Petition the General Court to enact a law exempting the "Woburn 
Loop" from the provisions of Chapter 40, Section 54A 


29. Accept committee reports, dissolve old committees or authorize 
new committees 

SPECIAL —- NOVEMBER 3, 1986 

ie Vote to accept Massachusetts General Laws Chapter 73, Acts of 
1986, relative to the Comprehensive Property Abatement Package 
and to take any action in relation thereto. 

SPECIAL - NOVEMBER 24, 1986 

Rte Raise and appropriate a sum of money to supplement the purchase 


of a duplex home at 301-303 Cross Street by the Winchester 
Housing Authority for its 705 Housing Program. 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 28, 1986 


Pursuant to the warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Massachusetts, by Chief 
John P. McHugh, Constable of said town, notices having been sent by 
mail fourteen days before the day of the meeting to the Town Meeting 
Members elected and qualified to act at Town Meeting in Winchester, 
the Town Meeting Members met in the Senior High School Auditorium, 
Skillings Road in said Town of Winchester on Monday, April 28, 1986 
at 7:30 o'clock in the evening. 


A list of. the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
Eunice M. Chase and Carol A. McCann of the office of the town clerk. 
The list contained the names of one hundred eighty-nine (189) Town 
Meeting Members entitled to vote and participate in Town Meeting in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-one (161) Town Meeting Members attended 
the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the 
meeting was called to order by the Moderator, John J. Sullivan, at 
7:30 P.M. After offering a brief prayer, the Moderator swore into 
office the newly elected Town Meeting Members. 


The Moderator then read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed to 
each of the Town Meeting Members and each article would be read when 
it came up for consideration. 


Preliminary Motions 

MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. 
Bonner, Comptroller and Douglas A. Randall, Town Counsel, who are not 
Town Meeting Members be permitted to sit at the front of the 


auditorium with the Board of Selectmen, who are Town Meeting Members, 
during sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together at 


the front of the auditorium during all sessions of the Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk 
be permitted to occupy a desk on the platform during all sessions of 
this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, department 
heads and petitioners of special articles to sit in the front of the 
auditorium during consideration of appropriate articles. 


Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on successive 
Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 

Motion Carried 
MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 


provisions of Chapters 580 of the Acts of 1980 and 782 of the Acts 
of 1981, a law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage 
be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To hear and act upon the Reports of the Town Officers and 
the Finance Committee. 


(Board of Selectmen) 
Reports were given by the following persons: 
Wade M. Welch, Chairman - Board of Selectmen 


Eric D. Bradlee, Chairman - Finance Committee 
W. Chadwick Maurer, Town Manager 


MOVED AND SECONDED, That the foregoing reports be received and placed 
on file. 


Motion Carried 


MOVED AND SECONDED, That this meeting be adjourned until the Special 
Town Meeting is recessed or dissolved. 


Motion Carried 
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The meeting adjourned at 8:00 PM. 


Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, Section 
2.21 of the Code of By-Laws, precinct meetings were held. Members 
were elected to fill three vacancies in Precinct 8. The new members 
were sworn in to office prior to the start of the Special Town 
Meeting. 


ATTEST: 


Carolyn Ward, Town Clerk 


SPECIAL TOWN MEETING 


APRIL 28, 1986 


Pursuant to the warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Massachusetts, by Chief 
John P. McHugh, Constable of said town, notices having been sent by 
mail fourteen days before the day of the meeting to the Town Meeting 
Members elected and qualified to act at Town Meeting in Winchester, 
the Town Meeting Members met in the Senior High School Auditorium, 
Skillings Road, in said Town of Winchester, on Monday, April 28, 1986 
at 8:40 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary, 
Eunice M. Chase and Carol A. McCann of the office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-one (161) Town Meeting Members attended 
the meeting. 


The Moderator read the call of the meeting and the Constable's return 
of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and each article would be read when it came 
up for consideration. 
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Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. 
Bonner, Comptroller, and Douglas A. Randall, Town Counsel, who are 
not Town Meeting Members, be permitted to sit at the front of the 
auditorium with the Board of Selectmen, who are Town Meeting Members, 
during sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together at 
the front of the auditorium during all sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk 
be permitted to occupy a desk on the platform during all sessions of 
this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, department 
heads and petitioners of special articles to sit in the front of the 
auditorium during consideration of appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Special Town Meeting shall be held on 
successive Thursday and Monday evenings at 7:30 P.M. in the High 
School Auditorium until the work of this Special Town Meeting is 
completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of Chapters 580 of the Acts of 1980 and 782 of the Acts of 
1981, a law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage 
be permitted at this meeting. 


Motion Carried 
ARTICLE 1 To see if the Town will vote to appropriate a sum or sums 
of money for remodeling, reconstructing and making extraordinary 
repair to the existing Town Hall; determine whether these sums shall 


be raised by borrowing or otherwise or take any action in relation 
thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the sum of $4,720,000.00 be appropriated for 
remodeling, reconstructing and making extraordinary repairs to 

the Town Hall; and that to meet this appropriation, the Treasurer, 
with the approval of the Selectmen, be authorized to borrow 
$4,720,,000.00 under G.L. <.44, Section 7(3A). 


MOVED AND SECONDED, That the main motion be amended by changing 
the dollar amount to $1,600,000. 


MOVED AND SECONDED, That further consideration of Article 1l 
be postponed until May 15, 1986. 


Motion to Postpone Failed 
Motion to Amend Failed 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Alan G. Macdonald Michael D. Saraco 
O. Stevens Sughrue, Jr. Francis M. Golden, Jr. 
Standing Vote on the Main Motion: Yes - 96; No - 50 
Two-thirds vote required - Main Motion Failed 


MOVED AND SECONDED, That this meeting be adjourned. 
The meeting adjourned at 10:45 PM. 


ATTEOT: 


Carolyn Ward, Town Clerk 


ADJOURNED SPECIAL TOWN MEETING 


MAY 1, 1986 


Pursuant to the vote of adjournment on April 28, 1986, the Town 
Meeting Members met at the Senior High School Auditorium, Skillings 
Road on Thursday evening, May 1, 1986, notices having been sent to 
those members absent on April 28, 1986. 


A list of the duly qualified Town Meeting Members was used at the 
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entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Carol A. McCann of the office of the Town Clerk. The list 
contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-six (166) Town Meeting Members attended 
the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 PM. 


MOVED AND SECONDED, That Article 1 be reconsidered. 


The Moderator announced that in accordance with the provisions of 
Chapter 2, Section 3.7 of the Code of By-Laws, reconsideration of 
Article 1 would occur as the first order of business at the next 
adjourned session of this meeting. If no adjourned session is 
ordered, the motion for reconsideration would be placed before the 
meeting immediately prior to the acceptance by the chair of a motion 
to dissolve this Special Town Meeting. 


ARTICLE 2 To see if the Town will vote to appropriate a sum of money 
to be added to the FY-86 appropriations for Workmen's Compensation 


and Police/Fire Indemnification or take any other action in relation 
thereto. 


(Town Manager) 
MOVED AND SECONDED, That the Town appropriate, from available funds, 
the sum of $93,199. for Other Expenses into the FY-86 Budget as 


follows: 


Workmen's Compensation $60,500 
Fire and Police Indemnification $32,699 


Motion Carried 
ARTICLE 3 To see if the Town will vote to appropriate a sum of money 
to be added to prior appropriations for conducting the annual audit 
for FY-86 or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town appropriate, from available funds, 
the sum of $10,500. for conducting the FY-86 Audit. 


Motion Carried 


ARTICLE 4 To see if the Town will vote in accordance with Section 3 
of Chapter 7 of the Town of Winchester Bylaws to accept the 
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recommendations of the Board of Selectmen to increase the water and 
sewer rates effective July 1, 1986 or take any other action in 
relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That in accordance with Chapter 7, Section 3 of 
the Code of Bylaws, the sewer use charge shall be 90 cents per 
hundred cubic feet based upon 90 percent of the metered water 
consumption. Said change to be effective on all sewer bills issued 
after July 1, 1986. 


MOVED AND SECONDED, That the Main Motion be amended by changing 
the sum to be charged to $1.05 per hundred cubic feet. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Mary G. Pronski Noreen M. Arcari 
Gay Singer Kenney John A. Twomey 
Standing Vote on the Amendment: Yes - 90; No - 64 


Motion to Amend Carried 
Main Motion Carried by Majority Voice Vote 


VOTED, That in accordance with Chapter 7, Section 3 of the Code of 
Bylaws, the sewer use charge shall be $1.05 per hundred cubic feet 
based upon 90 percent of the metered water consumption. Said change 
to be effective on all sewer bills issued after July 1, 1986. 


ARTICLE 1 (Reconsideration) To see if the Town will vote to 
appropriate a sum or sums of money for remodeling, reconstructing and 
making extraordinary repair to the existing Town Hall; determine 
whether these sums shall be raised by borrowing or otherwise or take 
any action in relation thereto. 


MOVED AND SECONDED, That Article 1 be reconsidered. 


MOVED AND SECONDED, That the reconsideration of Article l he 
postponed to 7:30 PM on May 19, 1986. 


Motion Failed 
Standing Vote on Reconsideration: Yes - 135; No - 18 
Motion to Reconsider Carried 
MOVED AND SECONDED, That $4,720,000.00 be appropriated for 
remodeling, reconstructing and making extraordinary repairs to the 
Town Hall; and that to meet this appropriation, the Treasurer, with 


the approval of the Selectmen, be authorized to borrow $4,720,000.00 
under G.L. c.44, Section 7(3A) and further that a Committee be 
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established by the Moderator in consultation with the Chairman of the 
Board of Selectmen. The Committee shall be known as the Town Hall 
Building Committee and shall include one member of the Board of 
Selectmen, one member of the Finance Committee, one member of the 
Planning Board, one registered professional engineer, one registered 
architect, one member representing the historical interests of 
Winchester and one member appointed at large. The Committee shall 
serve for the duration of the Town Hall Rehabilitation Project. 


The Committee shall have general supervision over the design and 
construction of the Town Hall rehabilitation. In accordance with 
Section 4-2 of the Winchester Home Rule Charter, the Town Manager 
shall have the authority to enter into contracts and approve 
payments. With respect to this project, no contracts may be signed 
or payments made without the approval of said Committee. 


The Town Moderator in consultation with the Chairman of the Board of 
Selectmen may appoint associate members to this Committee. Such 
associate members may advise the Committee but will have no formal 
vote. 


MOVED AND SECONDED, That the Main Motion be amended by changing 
the dollar amount to $1,600,000. 


Motion to Amend Failed 


MOVED AND SECONDED, That a member of the Permanent Building 
Committee be included in the committee membership. 


Motion to Amend Carried 


MOVED AND SECONDED, That the number of at large members be 
increased by one. 


Motion to Amend Carried 


VOTED, That $4,720,000.00 be appropriated for remodeling, 
reconstructing and making extraordinary repairs to the Town Hall; and 
that to meet this appropriation, the Treasurer, with the approval of 
the Selectmen, be authorized to borrow $4,720,000.00 under G.L. c.44, 
Section 7(3A) and further that a Committee be established by the 
Moderator in consultation with the Chairman of the Board of 
Selectmen. The Committee shall be known as the Town Hall Building 
Committee and shall include one member of the Board of Selectmen, one 
member of the Finance Committee, one member of the Planning Board, 
One member of the Permanent Building Committee, one registered 
professional engineer, one registered architect, one member © 
representing the historical interests of Winchester and two members 
appointed at large. The Committee shall serve for the duration of 
the Town Hall Rehabilitation Project. 


The Committee shall have general supervision over the design and 
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construction of the Town Hall rehabilitation. In accordance with 
Section 4-2 of the Winchester Home Rule Charter, the Town Manager 
shall have the authority to enter into contracts and approve 
payments. With respect to this project, no contracts may be signed 
or payments made without the approval of said Committee. 


The Town Moderator in consultation with the Chairman of the Board of 
Selectmen may appoint associate members to this Committee. Such 
associate members may advise the Committee but will have no formal 
vote. 
Standing Vote: Yes 112; No 42 
MOVED AND SECONDED, That this Special Town Meeting be dissolved. 
Motion Carried 


The meeting dissolved at 10:35 PM. 


ALES : 


Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


MAY 5, 1986 


Pursuant to the vote of adjournment on April 28, 1986, the Town 
Meeting Members met at the Senior High School Auditorium, Skillings 
Road on Monday, May 5, 1986, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase of the office of the Town Clerk. The list 
contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-one (161) Town Meeting Members attended 
the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 PM. 
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ARTICLE 2 To see if the Town will vote to authorize the Treasurer, 
with the approval of the Town Manager, to borrow money from time to 
time in anticipation of revenue for the fiscal year beginning July 1, 
1986 in accordance with General Laws, Chapter 44, Section 4 as 
amended and to issue a note or notes therefore, payable within one 
year, and to renew any note or notes as may be given for a period of 
less than one year in accordance with the provisions of General Laws, 
Chapter 44, Section 17 and take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to authorize the Treasurer, 
with the approval of the Town Manager, to borrow money from time to 
time in anticipation of revenue for the fiscal year beginning July 1, 
1986 in accordance with General Laws, Chapter 44, Section 4 as 
amended and to issue a note or notes therefore, payable within one 
year, and to renew any note or notes as may he given for a period of 
less than one year in accordance with the provisions of General Laws, 
Chapter 44, Section 17. 


Motion Carried 


ARTICLE 3 To see if the Town will vote to authorize the Treasurer to 
énter into compensating balance agreements during.fiscal 1987, as 
permitted by General Laws, Chapter 44, Section 53F or take any action 
in relation théreto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the Treasurer, with the 
approval of the Board of Selectmen and Bureau of Accounts, to 

enter into compensating balance agreements during fiscal 1987, as 
permitted by General Laws, Chapter 44, Section 53F. 


Motion Carried 


ARTICLE 4 To see if the Town will raise and appropriate money to 
defray the expenses of the Town for the financial period beginning 
July 1, 1986 and especially for or relating to all or any of the 
officers, boards, or departments and for all purposes authorized by 
law, vote to fix the salary and compensation of all elective officers 
of the Town as provided in General Laws, Chapter 41, Section 108 as 
amended, and take any action in relation thereto. 


(Finance Committee) 
MOVED AND SECONDED, That unless another source is indicated, all sums 
appropriated in the various items of the budget, shall be raised by 
revenue for expenditure by or under the direction of the Town Manager 
and the several Town Boards and Officers as specified in the proposed 
budget document. 


Motion Carried 
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MOVED AND SECONDED, That in each item of the budget where applicable, 
authority is hereby given to apply turn-in-value of old equipment 
toward the purchase of new equipment, by or under the direction of 
the Town Manager and the several Town Boards and Officers. 


Motion Carried 
1 Town Meeting 
MOVED AND SECONDED, That the sum of $5,625 is appropriated for 


Account No. 1 of which $1,600 is for Personal Services and $4,025 is 
for Other Expenses. 


Motion Carried 
3 Finance Committee 
MOVED AND SECONDED, That the sum of $9,812 is appropriated for 


Account No. 3 of which $7,782 is for Personal Services and $2,030 is 
for Other Expenses. 


Motion Carried 
5 Board of Selectmen 


MOVED AND SECONDED, That the sum of $11,215 is appropriated for 
Account No. 5 of which $2,000 is for Personal Services and $9,215 is 
for Other Expenses. 


Motion Carried 


7 Town Manager 
MOVED AND SECONDED, That the sum of $132,103 is appropriated for 


Account No. 7 of which $121,103 is for Personal Services and $11,000 
is for Other Expenses. 


Motion Carried 


9 Comptroller 


MOVED AND SECONDED, That the sum of $120,080 is appropriated for 
Account No. 9 of which $117,955 is for Personal Services and $2,125 
is for Other Expenses. 


Motion Carried 
11 Collector/Treasurer 
MOVED AND SECONDED, That the sum of $117,329 is appropriated -for 
Account No. 11 of which $99,722 is for Personal Services and $15,717 


is for Other Expenses and $1,890 is for Equipment. 


Motion Carried 
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13 Assessors 


MOVED AND SECONDED, That the sum of $104,046 is appropriated for 
Account No. 13 of which $88,646 is for Personal Services and $13,400 
is for Other Expenses and $2,000 is for Equipment. 


MOVED AND SECONDED, That further consideration of Budget 13 - 
Assessors, be postponed to the first order of business on Thursday, 
May 8, 1986 in order that the Assessors might report on the cost of 
printing copies of a Real Estate Tax List in book form for sale to 
the public. 


Motion to Postpone Carried 
15 Audit 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account No. 15 of which $20,000 is for Other Expenses. 


Motion Carried 
17 Town Clerk 
MOVED AND SECONDED, That the sum of $81,870 is appropriated for 
Account No. 17 of which $76,335 is for Personal Services and $5,535 
is for Other Expenses. 

Motion Carried 
19 Elections & Registrations 


MOVED AND SECONDED, That the sum of $37,624 is appropriated for 
Account No. 19 of which $23,478 is for Personal Services and $12,866 
is for Other Expenses and $1,280 is for Equipment. 


Motion Carried 


2) Legal Services 


MOVED AND SECONDED, That the sum of $112,200 is appropriated for 
Account No. 21 of which $37,200 is for Personal Services and $75,000 
is for Other Expenses. 

Motion Carried 


23 Engineering 


MOVED AND SECONDED, That the sum of $167,531 is appropriated for 
Account No. 23 of which $162,624 is for Personal Services and $4,907 
is for Other Expenses. 


Motion Carried 
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25 Personnel Board 


MOVED AND SECONDED, That the sum of $20,930 is appropriated for 
Account No. 25 of which $14,340 is for Personal Services and $6,590 
is for Other Expenses. 

Motion Carried 


27 Out of State Travel 


MOVED AND SECONDED, That the sum of $4,500 is appropriated for 
Account No. 27 of which $4,500 is for Other Expenses. 


Motion Carried 
29 Data Processing 
MOVED AND SECONDED, That the sum of $58,329 is appropriated for 


Account No. 29 of which $2,500 is for Personal Services and $55,829 
is for Other Expenses. 


Motion Carried 
31 General Services 


MOVED AND SECONDED, That the sum of $57,000 is appropriated for 
Account No. 31 of which $57,000 is for Other Expenses. 


Motion Carried 


33 Board of Appeals 


MOVED AND SECONDED, That the sum of $4,266 is appropriated for 
Account No. 33 of which $1,436 is for Personal Services and $2,830 is 
for Other Expenses. 


Motion Carried 


35 Planning Board 
MOVED AND SECONDED, That the sum of $33,422 is appropriated for 


Account No. 35 of which $17,837 is for Personal Services and $15,585 
is for Other Expenses. 


Motion Carried 


190 Contributory Retirement 


MOVED AND SECONDED, That the sum of $1,779,261 is appropriated for 
Account No. 190 of which $36,389 is for Personal Services and 
$1,742,872 is for Other Expenses (net of “excess earnings" offset of 
$314,150 per Section 28 of Chapter 661 of the Acts of 1983). 


Motion Carried 
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192 Non-Contributory Retirement - Pensions & Annuities 


MOVED AND SECONDED, That the sum of $218,300 is appropriated for 
Account No. 192 of which $218,300 is for Other Expenses. 


Motion Carried 


194 Worker's Compensation - Administration & Benefits 


MOVED AND SECONDED, That the sum of $320,573 is appropriated for 
Account No. 194 of which $4,573 is for Personal Services and $316,000 
is for Other Expenses. 

Motion Carried 


196 Indemnification (Police & Fire) 


MOVED AND SECONDED, That the sum of $25,000 is appropriated for 
Account No. 196 of which $25,000 is for Other Expenses. 


Motion Carried 


198 Group Insurance 


MOVED AND SECONDED, That the sum of $890,000 is appropriated for 
Account No. 198 of which $890,000 is for Other Expenses. 


Motion Carried 
200 Unemployment Compensation 


MOVED AND SECONDED, That the sum of $21,200 is appropriated for 
Account No. 200 of which $21,200 is for Other Expenses. 


Motion Carried 


204 Payments on Funded Debt 


MOVED AND SECONDED, That the sum of $640,000 is appropriated for 
Account No. 204 of which $640,000 is for Other Expenses. 


Motion Carried 
206 Interest on Funded Debt 


MOVED AND SECONDED, That the sum of $235,940 is appropriated for 
Account No. 206 of which $235,940 is for Other Expenses. 


Motion Carried 


207 Interest on Temporary Notes 


MOVED AND SECONDED, That the sum of $73,000 is appropriated for 
Account No. 207 of which $73,000 is for Other Expenses. 


Motion Carried 
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210 Insurance 


MOVED AND SECONDED, That the sum of $244,900 is appropriated for 
Account No. 210 of which $244,900 is for Other Expenses. 


Motion Carried 


wie Judgements & Claims 


MOVED AND SECONDED, That the sum of $2,000 is appropriated for 
Account No. 212 of which $2,000 is for Other Expenses. 


Motion Carried 
214 Caretaker of Veterans' Graves 
MOVED AND SECONDED, That the sum of $2,121 is appropriated for 
Account No. 214 of which $708 is for Personal Services and $1,413 is 


for Other Expenses. 


Motion Carried 


216 Permanent Building Committee 


MOVED AND SECONDED, That the sum of $1,200 is appropriated for 
Account No. 216 of which $1,200 is for Other Expenses. 


Motion Carried 
218 Reserve Fund 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for 
Account No. 218 of which $100,000 is for Other Expenses. 


Motion Carried 


pr Library 


MOVED AND SECONDED, That the sum of $557,601 is appropriated for 
Account No. 72 of which $378,017 is for Personal Services and 
$176,844 is for Other Expenses (of which $10,000 shall be transferred 
from State Aid and $3,000 transferred from the County Dog Fund); and 
$2,740 is for Equipment. 


Motion Carried 
81 Recreation 
MOVED AND SECONDED, That the sum of $174,194 is appropriated for 


Account No. 81 of which $147,304 is for Personal Services and $26,890 
is for Other Expenses. 


Motion Carried 
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90 Archival Center 


MOVED AND SECONDED, That the sum of $6,743 is appropriated for 
Account No. 90 of which $5,249 is for Other Expenses and $1,494 is 
for Equipment. 


Motion Carried 
92 Youth Center 


MOVED AND SECONDED, That the sum of $29,696 is appropriated for 
Account No. 92 of which $27,621 is for Personal Services and $2,075 
is for Other Expenses. 


Motion Carried 
94 Public Health 
MOVED AND SECONDED, That the sum of $100,747 is appropriated for 
Account No. 94 of which $64,412 is for Personal Services and $35,635 


is for Other Expenses; and $700 is for Equipment. 


MOVED AND SECONDED, That Other Expenses be increased by the 
sum of $50,000. 


Motion to Amend Failed 


Main Motion Carried 


96 Veterans' Services 


MOVED AND SECONDED, That the sum of $65,587 is appropriated for 
Account No. 96 of which $30,587 is for Personal Services and $35,000 
is for Other Expenses. 


Motion Carried 


98 Council on Aging 


MOVED AND SECONDED, That the sum of $58,145 is appropriated for 
Account No. 98 of which $45,188 is for Personal Services and $12,957 
is for Other Expenses. 


MOVED AND SECONDED, That Personal Services be increased by the 
sum of $4,105. 


Motion to Amend Carried 
MOVED AND SECONDED, That the sum of $62,250 is appropriated for 


Account No. 98 of which $49,293 is for Personal Services and $12,957 
is for Other Expenses. 


Motion Carried 
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100 Law Enforcement 


MOVED AND SECONDED, That the sum of $1,727,008 is appropriated for 

Account No. 100 of which $1,565,804 is for Personal Services (of 

which $230,000 is transferred from Federal Revenue Sharing Funds); 

$155,739 is for Other Expenses; and $5,465 is for Equipment. 
Motion Carried 

115 Fire Prevention & Control 

MOVED AND SECONDED, That the sum of $1,579,757 is appropriated for 

Account No. 115 of which $1,474,579 is for Personal Services and 


$86,230 is for Other Expenses and $18,948 is for Equipment. 


Motion Carried 


128 Building Inspector/Zoning Administrator 


MOVED AND SECONDED, That the sum of $107,585 is appropriated for 
Account No. 128 of which $101,400 is for Personal Services and $6,185 
is for Other Expenses. 


Motion Carried 


130 Sealer of Weights & Measures 


MOVED AND SECONDED, That the sum of $3,598 is appropriated for 
Account No. 130 of which $3,358 is for Personal Services and $240 is 
for Other Expenses. 


Motion Carried 


132 Auxiliary Police 


MOVED AND SECONDED, That the sum of $1,370 is appropriated for 
Account No. 132 of which $1,000 is for Other Expenses and $370 is for 
Equipment. 

Motion Carried 


134 Auxiliary Fire 


MOVED AND SECONDED, That the sum of $2,860 is appropriated for 
Account No. 134 of which $2,860 is for Other Expenses. 


Motion Carried 
137 DPW Administration 
MOVED AND SECONDED, That the sum of $179,294 is appropriated for 
Account No. 137 of which $171,889 is for Personal Services and $7,405 


is for Other Expenses. 


Motion Carried 
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139 Highways & Streets 


MOVED AND SECONDED, That the sum of $2,071,386 is appropriated for 
Account No. 139 of which $1,051,502 is for Personal Services and 
$1,014,184 is for Other Expenses and $5,700 is for Equipment. 


MOVED AND SECONDED, That Other Expenses be increased by $13,430. 
Motion to Amend Carried 
MOVED AND SECONDED, That the sum of $2,084,816 is appropriated for 
Account No. 139 of which $1,051,502 is for Personal Services; 
$1,027,614 is for Other Expenses and $5,700 is for Equipment. 


Motion Carried 


MOVED AND SECONDED, That Account No. 92 - Youth Center be 
reconsidered. 


The Moderator announced that this motion would be the second order of 
business on Thursday, May 8, 1986. 


156 Water and. Sewer 

MOVED AND SECONDED, That the sum of $1,477,418 is appropriated for 

Account No. 156 of which $420,301 is for Personal Services and 

$1,052,003 is for Other Expenses and $5,114 is for Equipment. 
Motion Carried 

161 Grounds 

MOVED AND SECONDED, That the sum of $419,827 is appropriated for 

Account No. 161 of which $348,141 is for Personal Services and 


$67,686 is for Other Expenses (of which $65,000 shall be transferred 
from the Permanent Care Fund Income) and $4,000 is for Equipment. 


Motion Carried 


175 Buildings 


MOVED AND SECONDED, That the sum of $491,991 is appropriated for 

Account No. 175 of which $175,488 is for Personal Services and 

$312,303 is for Other Expenses and $4,200 is for Equipment. 
Motion Carried 


185 Street Lights 


MOVED AND SECONDED, That $180,000 is appropriated for Account No. 
185 of which $180,000 is for Other Expenses. 


Motion Carried 
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39 Schools 


MOVED AND SECONDED, That the sum of $11,073,212 is appropriated for 
Account No. 39 of which $9,047,435 is for Personal Services and 
$1,963,143 is for Other Expenses and $62,634 is for Equipment. 


Motion Carried 
MOVED AND SECONDED, That we now adjourn. 

Motion Carried 
The meeting adjourned at 10:35 P.M. 


| Ned Wel el ak 


Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


MAY 8, 1986 


Pursuant to the vote of adjournment on May 5, 1986, the Town Meeting 
Members met at the Senior High School Auditorium on Skillings Road on 
Thursday evening, May 8, 1986, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase of the office of the town clerk. The list 
contained the names of 191 Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 148 Town Meeting Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


_— 
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ARTICLE 4 (continued) 


13 Assessors 
MOVED AND SECONDED, That the sum of $104,046 is appropriated for 
Account No. 13 of which $88,646 is for Personal Services, $13,400 is 
for Other Expenses and $2,000 is for Equipment. 
MOVED AND SECONDED, That $2,000 be added to Other Expenses to 
purchase a computer program to provide for the publication of a 
Real Estate Tax List. 
Motion to Amend Carried 
VOTED, That the sum of $106,646 is appropriated for Account No. 13 
of which $88,646 is for Personal Services, $15,400 is for Other 
Expenses (of which $2,000 is for the purchase of a computer program 
to provide for the publication of a Real Estate Tax List) and $2,000 
is for Equipment. 
92 Youth Center 
MOVED AND SECONDED, That Account No. 92 Youth Center be reconsidered. 


MOVED AND SECONDED, That this motion for reconsideration be 
postponed to the first order of business on Monday, May 12, 1986. 


Motion to Postpone Carried 
63 Athletics 
MOVED AND SECONDED, That the sum of $264,890 is appropriated for 
Account No. 63 of which $179,947 is for Personal Services and $84,943 
is for Other Expenses. 
Motion Carried 
71 Northeast-Metropolitan Regional Vocational School 


MOVED AND SECONDED, That the sum of $83,180 is appropriated for 
Account No. 71 of which $83,180 is for Other Expenses. 


Motion Carried 


460 Town Buildings: Roofs & Painting 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account No. 460 of which $20,000 is for Other Expenses. 


Motion Carried 


461 School Buildings: Painting & Carpeting 


MOVED AND SECONDED, That the sum of $55,000 is appropriated for 
Account No. 461 of which $55,000 is for Other Expenses. 


Motion Carried 
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462 School Buildings, Roofs 


MOVED AND SECONDED, That the sum of $85,000 is appropriated for 
Account No. 462 of which $85,000 is for Other Expenses. 


Motion Carried 


463 Street Resurfacing: Bituminous 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for 
Account No. 463 of which $100,000 is for Other Expenses. 


Motion Carried 
464 Street Resurfacing: Chipseal 


MOVED AND SECONDED, That the sum of $30,000 is appropriated for 
Account No. 464 of which $30,000 is for Other Expenses. 


Motion Carried 


465 Sidewalk Repair/Replacement 


MOVED AND SECONDED, That the sum of $25,000 is appropriated for 
Account No. 465 of which $25,000 is for Other Expenses. 


Motion Carried 


466 High School Settlement 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account No. 466 of which $20,000 is for Other Expenses. 


Motion Carried 


467 Water System 


MOVED AND SECONDED, That the sum of $120,000 is appropriated for 
Account No. 467 of which $120,000 is for Other Expenses. 


Motion Carried 
468 Infiltration/Inflow 


MOVED AND SECONDED, That the sum of $95,000 is appropriated for 
Account No. 468 of which $95,000 is for Other Expenses. 


Motion Carried 


469 DPW Vehicles & Equipment 


MOVED AND SECONDED, That the sum of $106,300 is appropriated for 
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Account No. 469 of which $106,300 is for the following Equipment: 
One Each: 
Sidewalk Sweeper 
Hydramower 
Leaf Vacuum 
Pick-Up Utility Truck 
Dump Truck 
Salter Body 
Underscraper 


Motion Carried 
470 Police Vehicles 


MOVED AND SECONDED, That the sum of $32,400 is appropriated for 
Account No. 470 of which $32,400 is for Equipment. 


Motion Carried 


471 Fire Equipment 


MOVED AND SECONDED, That the sum of $167,500 is appropriated for 
Account No. 471 of which $167,500 is for Equipment. 


Motion Carried 
472 Asbestos Removal 


MOVED AND SECONDED, That the sum of $35,000 is appropriated for 
Account No. 472 of which $35,000 is for Other Expenses. 


Motion Carried 


473 Library Automation Project 


MOVED AND SECONDED, That the sum of $15,100 is appropriated for 
Account No. 473 of which $15,100 is for Equipment. 


Motion Carried 


474 Educational Computers 


MOVED AND SECONDED, That the sum of $65,725 is appropriated for 
Account No. 474 of which $65,725 is for Equipment. 


Motion Carried 


475 Emergency Voice Control Systems 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for 
Account No. 475 of which $15,000 is for Equipment. 


Motion Carried 
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ARTICLE 5 


MOVED AND SECONDED, That Article 5 be postponed to a time certain - 
that time being after the completion of Article 37. 


Motion Carried 


ARTICLE 6 To see if the Tdwn will raise and appropriate any sum or 
sums of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or 
other improvements of town or county ways, together with the 
acquisition of easements and for the payment of damages and expenses 
in connection therewith, as well as to authorize the transfer and use 
for said purposes of any unused balances, and take any action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town hereby authorizes the expenditure 
for highway purposes such sums as have been appropriated in the 
budget together with such sums as may be made available for the 
Maintenance, repair, alteration, relocation or any other improvements 
of Town or county ways, together with the acquisition of easements 
and for the payment of damages and expenses in connection therewith, 
as well as authorizing the transfer and use for said purposes of any 
unused balances in similar prior appropriations. 


Motion Carried 


ARTICLE 7 To see if the Town will vote to accept Massachusetts 
General Laws, Chapter 32, Section 20 (4) (d 1/2) relative to the 
limits of compensation that the Comptroller receives for being a 
member of the Retirement Board or take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town accept Massachusetts General Laws, 
Chapter 32, Section 20 (4) (d 1/2) relative to the limits of 
compensation that the Comptroller receives for being a member of the 
Retirement Board. 


Motion Carried 


ARTICLE 8 To see if the Town will vote to authorize the Board of 
Selectmen to enter into an agreement with the Massachusetts Water 
Resources Authority relating to an additional permanent connection to 
their water supply and distribution facility and to raise and 
appropriate a sum or sums of money for engineering, design and 
construction. Said agreement to provide for a permanent emergency 
connection with the existing MWRA water line on Forest Street or take 
any action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, That further consideration of Article 8 be 
indefinitely postponed. 


Motion Carried 
ARTICLE 9 


MOVED AND SECONDED, That Article 9 be postponed to a time certain - 
that time being Monday, May 12, 1986. 


Motion Carried 
ARTICLE 10 


MOVED AND SECONDED, That Article 10 be postponed to a time certain - 
that time being after the completion of Article 36. 


Motion Carried 
ARTICLE LL 


MOVED AND SECONDED, That Article 11 be postponed to a time certain - 
After Article 10. 


Motion Carried 
ARTICLE 12 


MOVED AND SECONDED, That Article 12 be postponed to a time certain - 
that time being Monday, May 12, 1986. 


Motion Carried 


ARTICLE 13 To see if the Town will vote to raise and appropriate a 
sum of $24,000 for the purposes of a diagnostic feasibility study on 
Wedge Pond; and to authorize the Board of Selectmen to apply for, 
receive and expend without further appropriation an additional sum of 
$56,000 from the Commonwealth for said purpose, or take any action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town raise and appropriate the sum of 
$24,000 for the purpose of conducting a diagnostic feasibility study 
of Wedge Pond; and to expend without further appropriation the 
additional sum of $56,000 to be received from the Commonwealth of 
Massachusetts for conducting this study. 


Motion Carried 
ARTICLE 14 To see if the Town will vote to accept the layout of 


certain Town ways hereinafter described, made by the Board of 
Selectmen under the provisions of law relating to the assessments of 
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betterments, if any, filed in the Office of the Town Clerk and which 
with the plans therein mentioned are hereby referred to for more 
particular description; raise and appropriate any money that may be 
necessary for the construction of said ways and for the payment of 
any damages therefrom, said layouts being substantially as follows: 


Wainwright Road 


The layout of a town way beginning from the existing public 
portion of Wainwright Road and extending southerly and 
southeasterly abut 819 feet substantially in the location of a 
portion of a private way known as Wainwright Road; 


Surrey Road 


The layout of a town way beginning at Wainwright Road and 
extending southeasterly and southwesterly about 2,074 feet to 
Wagon Wheel Road substantially in the location of a private way 
known as Surrey Road; 


Wagon Wheel Road 


The layout of a town way beginning from the end of Surrey Road 
in two directions, easterly about 223 feet and westerly about 80 
feet substantially in the location of a portion of a private way 
known as Wagon Wheel Road; 


Red Coach Lane 


The layout of a town way beginning at Wainwright Road and 
extending easterly about 826 feet to Surrey Road substantially 
in the location of a private way known as Red Coach Lane; 


or take any action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, That the Town accept the layouts of certain Town 
Ways, hereinafter described, made by the Board of Selectmen under the 
provisions of law relating to the assessments of betterments, if any, 
filed in the Office of the Town Clerk and which with the plans 
therein mentioned are hereby referred to for more particular 
description; said layouts being substantially as follows: 


Wainwright Road 


The layout of a town way beginning from the existing public 
portion of Wainwright Road and extending southerly and 
southeasterly abut 819 feet substantially in the location of a 
portion of a private way known as Wainwright Road; 
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Surrey Road 


The layout of a town way beginning at Wainwright Road and 
extending southeasterly and southwesterly about 2,074 feet to 
Wagon Wheel Road substantially in the location of a private way 
known as Surrey Road; 


Wagon Wheel Road 


The layout of a town way beginning from the end of Surrey Road 
in two directions, easterly about 223 feet and westerly about 80 
feet substantially in the location of a portion of a private way 
known as Wagon Wheel Road; 


Red Coach Lane 


The layout of a town way beginning at Wainwright Road and 
extending easterly about 826 feet to Surrey Road substantially 
in the location of a private way known as Red Coach Lane. 


Motion Carried 


ARTICLE 15 To see if the Town will vote to accept the layout of a 
certain Town way hereinafter described, made by the Board of 
Selectmen under the provisions of law relating to the assessments of 
betterments, if any filed in the Office of the Town Clerk and which 
with the plans therein mentioned are hereby referred to for more 
particular description; raise and appropriate any money that may be 
necessary for the construction of said way and for the payment of any 
damages therefrom, said layout being substantially as follows: 


Westgate Road 


The layout of a town way beginning at Pilgrim Drive and 
extending westerly about 291 feet 


or take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town accept the layout of a certain 

Town way, hereinafter described, made by the Board of Selectmen under 
the provisions of law relating to the assessments of betterments, if 
any filed in the Office of the Town Clerk and which with the plans 
therein mentioned are hereby referred to for more particular 
description; raise and appropriate $20,000 for the construction of 
said way and for the payment of any damages therefrom, said layout 
being substantially as follows: 


Street Layout #1 - Westgate Road 


The layout of a town way beginning at Pilgrim Drive and 
extending westerly about 291 feet. 


Motion Carried 
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MOVED AND SECONDED, That we now adjourn. 


Motion Carried 
The meeting adjourned at 10:20 PM. 


ATTEST: 


Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


MAY 12, 1986 


Pursuant to the vote of adjournment on May 8, 1986, the Town Meeting 
Members met at the Senior High School Auditorium on Skillings Road on 
Monday evening, May 12, 1986, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase of the office of the town clerk. The list 
contained the names of 191 Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 166 Town Meeting Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Ronald L. Skates Robert S. Frank, Jr. 
O. Stevens Sughrue, Jr. Francis M.Golden, Jr. 


ARTICLE 4 (continued) 
92 Youth Center 


MOVED AND SECONDED, That Account 92 Youth Center be reconsidered. 
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Voice vote on the motion for reconsideration, declared by the 
Moderator to be more than the necessary two-thirds. 


The main motion as voted on May 5, 1986: 


VOTED, That the sum of $29,696 is appropriated for Account No. 92 of 
which $27,621 is for Personal Services and $2,075 is for Other 
Expenses. 


MOVED AND SECONDED, That $7,150 be added to Personal 
Services. 


Motion to Amend Carried 


VOTED, That the sum of $36,846 is appropriated for Account No. 92 of 
which $34,771 is for Personal Services and $2,075 is for Other 
Expenses. 


Majority Voice Vote 


ARTICLE 9 To see if the Town will vote to raise and appropriate a 
sum of money for the engineering design specifications and bid 
documents for the reconstruction of Skillings Field or take any 
action in relation thereto. 

(Town Manager) 


MOVED AND SECONDED, That the Town raise and appropriate the sum of 
$75,000 for engineering design specifications and bid documents for 
the reconstruction of Skillings Field; said design specifications and 
bid documents to be prepared such that separate costs will be 
obtained for: the basic field restoration; the planting of trees and 
shrubs and the relocation of light poles; the installation of viewing 
stands (including storage area and restroom facilities); the 
development of parking facilities and access thereto; the overall 
restoration program including all of the above. 


MOVED AND SECONDED, That the sum to be appropriated be reduced 
to $55,000. 


Motion to Amend Defeated 

Main Motion Carried 
ARTICLE 12 To see if the Town will vote to raise and appropriate 
such sums of money as may be necessary to complete the Public Safety 
Building or take any action in relation thereto. 

(Town Manager) 
MOVED AND SECONDED, That the Town appropriate the sum of $34,750 for 
providing equipment and materials for the Public Safety Building. 


Said funds to be expended under the direction of the Town Manager. 


Motion Carried 
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MOVED AND SECONDED, That Articles 16 through 24 be postponed to the 
first order of business on Thursday, May 15, 1986. 

Motion Carried 


ARTICLE 25 To see if the Town will vote to amend the Zoning By-law 
as follows: 


Amend Section 5.1 Accessory Building by changing the first 
sentence that presently reads: 


"No separate accessory building shall be erected within fifteen 
(15) feet of any other building." 


to now read: 


"No separate accessory building shall be erected within five (5) 
feet of any other building." 


and take any action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, That the Town vote to amend the Zoning By-law as 
follows: 


Amend Section 5.1 Accessory Building by changing the first 
sentence that presently reads: 


"No separate accessory building shall be erected within fifteen 
(15) feet of any other building." 


to now read: 


"No separate accessory building shall be erected within five (5) 
feet of any other building." 


Standing Vote: Yes -— 64; No - 74 
Motion Defeated 


ARTICLE 26 To see if the Town will vote to amend the Zoning By-law 
as follows: 


Amend Section 7.13 Design of All Off-Street Parking Facilities 
by changing subsection (b) (1) that presently reads: 


"(1) Stall width shall be at least nine feet." 
to now read 
"(1)" Stall°width shalt be at least 6 1/2 feet." 


and by changing subsection (b) (2) first sentence that presently 
reads: 
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"(2) Stall depth shall be at least 19 feet for all angle 
parking and 22 feet for parallel parking." 
to now read: 


"(2) Stall depth shall be at least 17 feet for all angle 
parking and 20 feet for parallel parking." 


and 


Amend Section 9 DEFINITIONS by deleting in its ie erate the 
language of "PARKING SPACE" that presently reads: 


"PARKING SPACE. An area ina building or on a lot available for 
parking one motor vehicle having a width of not less than 9 feet 
and an area of not less than 200 square feet, exclusive of 

passageways and driveways appurtenant thereto, and with free and 


unimpeded access to a street over unobstructed passageways or 
driveways." 


and sustituting in place thereof the following: 
"PARKING SPACE. An area ina building or ona lot for parking 
one motor vehicle having a width of not less than 8 1/2 feet, 
exclusive of passageways and driveways appurtenant thereto and 
with free and unimpeded access to a street over unobstructed 
passageways or driveways." 

and to take any action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, That the Town amend the Zoning By-law 
as follows: 


Amend Section 7.13 Design of All Off-Street Parking Facilities 
by changing subsection (b) (1) that presently reads: 


"(li) eStall-awidth) shall be at least nine feets* 
to now read 
Sfl)6 7S ba kl gwidthishallfbae ataleast.8wl/2 feats" 


and by changing subsection (b) (2) first sentence that presently 
reads: 


"(2) Stall depth shall be at least 19 feet for all angle 
parking and 22 feet for parallel parking." 


to now read: 


"(2) Stall depth shall be at least 17 feet for all angle 
parking and 20 feet for parallel parking." 
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and 


Amend Section 9 DEFINITIONS by deleting in its entirety the 
language of "PARKING SPACE" that presently reads: 


"PARKING SPACE. An area in a building or ona lot available for 
parking one motor vehicle having a width of not less than 9 feet 
and an area of not less than 200 square feet, exclusive of 
passageways and driveways appurtenant thereto, and with free and 
unimpeded access to a street over unobstructed passageways or 
driveways." 


and sustituting in place thereof the following: 
"PARKING SPACE. An area in a building or on a lot for parking 
one motor vehicle having a stall width of not less than 8 1/2 
feet, exclusive of passageways and driveways appurtenant thereto 
and with free and unimpeded access to a street over unobstructed 
passageways or driveways." 
Standing Vote: Yes - 73; No - 71 
Less than the two-thirds required for passage, 
Motion Defeated 


ARTICLE 27 To see if the Town will vote to amend the Zoning By-law as 
follows: 


Amend Section 4.4 Table of Use Regulations by deleting in its 
entirety the language of Use #32 that presently reads: 


"32. Medical and dental center." 
and substitute in place thereof the following: 


"32. Medical or Dental Clinic or Health Maintenance 
Organization Clinic." 


and take any action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, That further consideration of Article 27 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 28 To see if the Town will vote to amend the Zoning By-law 
as follows: 


Amend Section 4.4 Table of Use Regulations by adding to 
Permitted Accessory Uses and Structures a new use #54 and to 
read as follows: 
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54. Satellite Receiving Antennas, provided: 


1. Such equipment meets all requirements pertinent to any 
building or stucture. 


2. Equipment and structures shall be screened from 
adjoining properties. 

3. Equipment and structures will not cause excessive 
noise, electromagnetic interference, or otherwise 
adversely affect the public health, safety and general 
welfare. 


4. Equipment and structures shall not be placed within a 
required front, rear and side yard, or on a building. 


5. The Board of Appeals shall require greater setbacks if 
necessary to better protect health, safety and welfare. 


6. Maximum height shall not exceed 15 feet above the 
adjacent ground. 


7. Such equipment must be mounted to the ground. 


8. In Residential Districts the antenna cannot be used for 
Commercial purposes. 


and to add under all District Column Headings the Designation SP. 


Amend Section 9 DEFINITIONS by adding a new definition in 
proper sequence to read as follows: 


SATELLITE RECEIVING ANTENNAS. An antenna whose principal 
feature is for receiving signals from an earth orbiting 
satellite. 
and to take any action in relation thereto. 
(Planning Board) 
MOVED AND SECONDED, That Town amend the Zoning By-law as follows: 


Amend Section 4.4 Table of Use Regulations by adding to Permitted 
Accessory Uses and Structures a new use #54 and to read as follows: 


54. Satellite Receiving Antennas, provided: 


LY Such equipment meets all requirements pertinent to any 
building or stucture. 


as Equipment and structures shall be screened from adjoining 
properties. 
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ce Equipment and structures will not cause excessive noise, 
electromagnetic interference, or otherwise adversely affect 
the public health, safety and general welfare. 


A. Equipment and structures shall not be placed within a 
required front, rear or side yard, or on a building. 


aye The Board of Appeals shall require greater setbacks if 
necessary to better protect health, safety and welfare. 


or. Maximum height shall not exceed 15 feet above the adjacent 
ground. 

bl ie Such equipment must be mounted to the ground. 

Gre In Residential Districts the antenna cannot be used for 


Commercial purposes. 
and to add under all District Column Headings the Designation SP. 


Amend Section 9 DEFINITIONS by adding a new definition in proper 
sequence to read as follows: 


SATELLITE RECEIVING ANTENNAS. An antenna whose principal 
feature is for receiving signals from an earth orbiting 
satellite. 


Standing Vote Yes - 110; No — 25 
Motion Carried 


MOVED AND SECONDED, That we now adjourn. 
Motion Carried 
The meeting adjourned at 10:40 PM. 


ATTES1 3 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAY 15, 1986 


Pursuant to the vote of adjournment on May 12, 1986, the Town Meeting 
Members met at McCall Jr. High School on Main Street on Thursday 
evening, May 15, 1986, notices having been sent to all members. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Carol A. McCann of the office of the town clerk. The list 
contained the names of 190 Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred fifty-three (153) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


The following persons were appointed as tellers and sworn. to the 
faithful performance of their duties: 


Lawrence F. Tobiason John M. Looney 
Mary G. Pronski Doris M. Emmons 


The Moderator announced that discussion of all Housing Authority 
articles, namely, Articles 16 through 24 and Article 30 would be 
permitted. 


ARTICLE 16 To see if the Town will vote to amend the Zoning Bylaw 
and map incorporated therein by changing a portion of land owned by 
the Winchester Housing Authority known as the "Mary E. Murphy 
Apartments" from a Multiple Family Residential District A (RA-120) to 
a General Residence District (RG-6.5), said parcel of land located on 
the southerly side of Palmer Street, containing approximately 11,500 
sq. ft., and bounded as follows: 

Northerly by Palmer Street, 90'+; 

Easterly by land now or formerly Wedge Pond Trust, 135'+; 

Southerly by land of Winchester Housing Authority, 85'+ and 


Westerly by land of said Winchester Housing Authority, 130'+ 
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and take any action in relation thereto. 


(Winchester Housing Authority) 
MOVED AND SECONDED, That Article 16 be indefinitely postponed. 
Motion Carried 


ARTICLE 17 To see if the Town will vote to amend the Zoning Bylaw 
and map incorporated therein by changing land owned by the Town of 
Winchester from a Conservancy-Institutional District (SCI-0.5) toa 
General Residence District (RG-6.5) said parcel of land located on 
the southeasterly side of Hemingway Street and off the northerly side 
of Canal Street, containing 21,354 sq. ft. known as Lot I and bounded 
as follows: 


Northwesterly by Hemingway Street 70.00'; 


Northeasterly by land now or formerly by John A. & Kathleen A. 
Wile, Thomas A. & Jane H. Greenwood 185.68'; 


Southeasterly by land now or formerly Katherine R. McGowan 
200.5455 


Southerly by land owned by Town of Winchester 15.00'; and 


Southwesterly by land now or formerly Noonan Glen Associates 
Sid fs 


and take any action in relation thereto. 


(Winchester Housing Authority) 


MOVED AND SECONDED, That the Town vote to amend the Zoning Bylaw and 
map incorporated therein by changing land owned by the Town of 
Winchester from a Conservancy-Institutional District (SCI-0.5) toa 
General Residence District (RG-6.5) said parcel of land located on 
the southeasterly side of Hemingway Street and off the northerly side 
of Canal Street, containing 21,354 sq. ft. known as Lot I and bounded 
as follows: 


Northwesterly by Hemingway Street 70.00'; 


Northeasterly by land now or formerly by John A. & Kathleen A. 
Wile, Thomas A. & Jane H. Greenwood 185.68'; 


Southeasterly by land now or formerly Katherine R. McGowan 
SOO Cas 


Southerly by land owned by Town of Winchester 15.00'; and 


Southwesterly by land now or formerly Noonan Glen Associates 
Eile ee at 
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MOVED AND SECONDED, That we now adjourn. 


Standing Vote: Yes - 71: No - 63 
Motion Carried 
The meeting adjourned at 10:35 PM. 


ATTEST: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEFRTING 


MAY 419.7 91986 


Pursuant to the vote of adjournment on May 15, 1986, the Town Meeting 
Members met in the Senior Hitgh School Auditorium on Skillings Road on 
Monday evening, May 19, 1986, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Carol A. McCann of the office of the town clerk. The list 
contained the names of 190 Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-two (162) Town Meeting Members attended 
the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 17 (continued) 


MOVED AND SECONDED, That further consideration of Article 17 
be postponed until after consideration of Article 19. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Roger W. Sudbury John M. Looney 
Stephen A. Moore Francis M. Golden, Jr. 
Standing Vote: Yes -—- 92: No - 6l 


Motion to Postpone Carried 


ARTICLE 18 


MOVED AND SECONDED, That Article 18 be postponed until after 
consideration of Article 17. 


Motion Carried 


ARTICLE 19 
MOVED AND SECONDED, That Article 19 be laid on the table. 


Motion Carried 


234 


5/19/86 
ARTICLE 20 


MOVED AND SECONDED, That Article 20 be laid on the table. 
Motion Carried 


ARTICLE 21 To see if the Town will vote to amend the Zoning Bylaw 
and map incorporated therein by changing a portion of land owned by 
the Town of Winchester and known as Herbert S. (Babe) Mullen 
Playground from a Conservancy-Institutional District (SCI-0.50) to a 
Residential District A (RDA-20), said portion of land located on the 
southeasterly side of Lockeland Road, containing about 20,000 sq. ft. 
and bounded as follows: 


Northwesterly by Lockeland Road, 120'+; 
Northeasterly by land now or formerly Julia F. Sullivan and 
Arthur L. Murray and land now or formerly Dorothy 
H. Matheson, 167'+; 

Southeasterly by land of Town of Winchester, 120'+; and 

Southwesterly by land of said Town of Winchester, 167'+; 
and take any action in relation thereto. 

(Winchester Housing Authority) 

MOVED AND SECONDED, That the Town amend the Zoning Bylaw and map 
incorporated therein by changing a portion of land owned by the Town 
of Winchester and known as Herbert S. (Babe) Mullen Playground from a 
Conservancy-Institutional District (SCI-0.50) to a Residential 
District A (RDA-20), said portion of land located on the 
southeasterly side of Lockeland Road, containing about 20,000 sq. ft. 
and bounded as follows: 

Northwesterly by Lockeland Road, 120'+; 

Northeasterly by land now or formerly Julia F. Sullivan and 

Arthur L. Murray and land now or formerly Dorothy 
H. Matheson, 167'+; 
Southeasterly by land of Town of Winchester, 120'+; and 


Southwesterly by land of said Town of Winchester, 167'+; 


Standing Vote: Yes - 102; No - 40 
Motion Carried 


ARTICLE 22 To see if the Town will vote to convey to the Winchester 
Housing Authority for a nominal consideration, after the execution of 
a contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development, and 
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after the Town Meeting has voted the necessary zoning change, a 
portion of land owned by the Town of Winchester known as Herbert S. 
(Babe) Mullen Playground, said portion of land located on the 
southeasterly side of Lockeland Road, containing about 20,000 sq. ft. 
and bounded as follows: 


Northwesterly by Lockeland Road, 120'+; 
Northeasterly by land now or formerly Julia F. Sullivan and 
Arthur L. Murray and land now or formerly Dorothy 
H. Matheson, 167'+; 
Southeasterly by land of Town of Winchester, 120'+; and 
Southwesterly by land of said Town of Winchester, 167'+; 
and take any action in relation thereto. 
(Winchester Housing Authority) 
MOVED AND SECONDED, That the Town convey to the Winchester Housing 
Authority for a nominal consideration, after the execution of a 
contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development, and 
after the Town Meeting has voted the necessary zoning change, a 
portion of land owned by the Town of Winchester known as Herbert S. 
(Babe) Mullen Playground, said portion of land located on the 
southeasterly side of Lockeland Road, containing about 20,000 sq. ft. 
and bounded as follows: 
Northwesterly by Lockeland Road, 120'+; 
Northeasterly by land now or formerly Julia F. Sullivan and 
Arthur L. Murray and land now or formerly Dorothy 
H. Matheson, 167'+; 
Southeasterly by land of Town of Winchester, 120'+; and 
Southwesterly by land of said Town of Winchester, 167'+; 
MOVED AND SECONDED, That the Main Motion be amended by including 


the phrase "which conveyance shall be restricted to the 
construction of a single family dwelling". 


Motion to Amend Carried 


MOVED AND SECONDED, That the phrase "no later than May 19, 1987" 
be included. 


Motion to Amend Carried 


VOTED, That the Town convey to the Winchester Housing Authority for a 
nominal consideration, after the execution of a contract of financial 
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assistance with the Commonwealth of Massachusetts, Executive Office 
of Communities and Development, and after the Town Meeting has voted 
the necessary zoning change, a portion of land owned by the Town of 
Winchester known as Herbert S. (Babe) Mullen Playground, said portion 
of land located on the southeasterly side of Lockeland Road, 
containing about 20,000 sq. ft. and bounded as follows: 


Northwesterly by Lockeland Road, 120'+; 


Northeasterly by land now or formerly Julia F. Sullivan and 
Arthur L. Murray and land now or formerly 
Dorothy H. Matheson, 167'+; 


Southeasterly by land of Town of Winchester, 120'+; and 
Southwesterly by land of said Town of Winchester, 167'+; 


Said conveyance shall be restricted to the construction of a single 
family dwelling under a contract of financial assistance executed no 
later than May 19, 1987. 


Standing Vote Yes - 97; No - 42 


ARTICLE 23 To see if the Town will vote to petition the General 
Court for special legislation to permit the transfer of a portion of 
land owned by the Town of Winchester, hereinafter more fully 
described, to the Winchester Housing Authority, notwithstanding that 
said area or portion thereof may be subject to park or other public 
restrictions or limitations, or take any other action in relation 
thereto: 


A portion of a parcel of land owned by the Town of Winchester 
known as Herbert S. (Babe) Mullen Playground, said portion of 
land located on the southeasterly side of Lockeland Road, 
containing about 20,000 sq. ft. and bounded as follows: 


Northwesterly by Lockeland Road, 120'+; 
Northeasterly by land now or formerly Julia F. Sullivan and 
Arthur L. Murray and land now or formerly Dorothy 
H. Matheson, 167'+; 
Southeasterly by land of Town of Winchester, 120'+; and 
Southwesterly by land of said Town of Winchester, 167'+. 
(Winchester Housing Authority) 
MOVED AND SECONDED, That the Town petition the General Court for 
special legislation to permit the transfer of a portion of land owned 
by the Town of Winchester, hereinafter more fully described, to the 


Winchester Housing Authority, notwithstanding that said area or 
portion thereof may be subject to park or other public restrictions 
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or limitations, a portion of a parcel of land owned by the Town of 
Winchester known as Herbert S. (Babe) Mullen Playground, said portion 
of land located on the southeasterly side of Lockeland Road, 
containing about 20,000 sq. ft. and bounded as follows: 

Northwesterly by Lockeland Road, 120'+; 


Northeasterly by land now or formerly Julia F. Sullivan and 
Arthur L. Murray and land now or formerly Dorothy 
H. Matheson; 167'+; 
Southeasterly by land of Town of Winchester, 120'+; and 
Southwesterly by land of said Town of Winchester, 167'+. 
Motion Carried 
MOVED AND SECONDED, That we now adjourn. 
Motion Carried 


The meeting adjourned at 10:35 PM. 


Aleeo ls 


Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


MAY 22, 1986 


Pursuant to the vote of adjournment on May 19, 1986, the Town Meeting 
Members met in the Senior High School Auditorium on Skilling Road on 
Thursday evening, May 22, 1986, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Carol A. McCann of the office of the town clerk. The list 
contained the names of 189 Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 
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A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred forty-eight (148) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Alan G. Macdonald James R. Skahan 
John A. Cheever William T. Ryerson 


The Moderator announced that discussion of all Housing Authority 
articles, namely, Articles 16 through 24 and Article 30 would be 
permitted. 


ARTICLE 24 To see if the Town will vote to amend the Zoning By-law 
and the Map incorporated therein by changing a portion of land owned 
by the Town of Winchester from a Limited Light Industrial District 
(IL-1.0) to a General Residence District (RG-6.5) said portion of 
land located on the Southerly side of Cross Street known as the 
Woburn Loop, containing about 5,520 sq. ft. and bounded substantially 
as follows: 


Northerly by Cross Street 39'+; 


Westerly by land now or formerly Steve J. Poulos et al 
Winchester Associates 130'+; 


Southerly by said land of Winchester Associates 39'+; 


Easterly by land owned by Town of Winchester and commonly known 
as the Woburn Loop 126'+; 


and take any action in relation thereto. 

(Winchester Housing Authority) 
MOVED AND SECONDED, That the Town amend the Zoning By-law and the Map 
incorporated therein by changing a portion of land owned by the Town 
of Winchester from a Limited Light Industrial District (IL-1.0) toa 
General Residence District (RG-6.5) said portion of land located on 
the Southerly side of Cross Street known as the Woburn Loop, 
containing about 5,520 sq. ft. and bounded substantially as follows: 


Northerly by Cross Street 39'+; 


Westerly by land now or formerly Steve J. Poulos et al 
Winchester Associates 130'+; 
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Southerly by said land of Winchester Associates 39'+; 


Easterly by land owned by Town of Winchester and commonly known 
as the Woburn Loop 126'+. 


Standing Vote: Yes - 118; No - 3 
Motion Carried 
ARTICLE 29 


MOVED AND SECONDED, That Article 29 be postponed until completion of 
ArticlersO: 


Motion Carried 


ARTICLE 30 To see if the Town will vote to convey to the Winchester 
Housing Authority for a nominal consideration after the execution of 
a contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development and 
after the Town Meeting has voted the necessary zoning changes, a 
portion of land owned by the Town of Winchester said portion of land 
located on the Southerly side of Cross Street and known as the Woburn 
Loop, containing 11,300 sq. ft. and bounded as follows: 


Northerly by Cross Street 87'+; 


Westerly by land now or formerly Steve J. Poulos et al 
Winchester Associates 130'+; 


Southerly by said land of Winchester Associates and the Town of 
Winchester commonly known as the Woburn Loop 87'+; 


Easterly by said land of Town of Winchester 130'+; 
and take any action in relation thereto. 
(Winchester Housing Authority) 


MOVED AND SECONDED, That the Town convey to the Winchester Housing 
Authority for a nominal consideration after the execution of a 
contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development and 
after the Town Meeting has voted the necessary zoning changes, a 
portion of land owned by the Town of Winchester said.portion of land 
located on the Southerly side of Cross Street and known as the Woburn 
Loop, containing 11,300 sq. ft. and bounded as follows: 


Northerly by Cross Street 87'+; 


Westerly by land now or formerly Steve J. Poulos et al 
Winchester Associates 130'+; 
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Southerly by said land of Winchester Associates and the Town of 
Winchester commonly known as the Woburn Loop 87'+; 


Easterly by said land of Town of Winchester 130'+; 


MOVED AND SECONDED, That the following sentence be included in 
the main motion, "Said conveyance shall be restricted to the 
construction of a single duplex dwelling", 


Motion to Amend Carried 


MOVED AND SECONDED, That the phrase "no later than May 22, 
1987" be included. 


Motion to Amend Defeated 


VOTED, That the Town convey to the Winchester Housing Authority for a 
nominal consideration after the execution of a contract of financial 
assistance with the Commonwealth of Massachusetts, Executive Office 
of Communities and Development and after the Town Meeting has voted 
the necessary zoning changes, a portion of land owned by the Town of 
Winchester said portion of land located on the Southerly side of 
Cross Street and known as the Woburn Loop, containing 11,300 sq. ft. 
and bounded as follows: 


Northerly by Cross Street 87'+; 


Westerly by land now or formerly Steve J. Poulos et al 
Winchester Associates 130'+; 


Southerly by said land of Winchester Associates and the Town of 
Winchester commonly known as the Woburn Loop 87'+; 


Easterly by said land of Town of Winchester 130'+; 


Said conveyance shall be restricted to the construction of a single 
duplex dwelling. 


Standing Vote: Yes, ~ Lie“ UNO o=3O 


ARTICLE 29 To see if the Town will vote to amend the Zoning By-law 
and Map incorporated therein by rezoning a portion of the land 
situated at the corner of Washington Street and Mt. Vernon Street, 
known as the Baptist Church site; from a Conservancy-Institutional 
District (SCI-0.50) to an Apartment House Residential District B 
(RB-20), said land is shown as Lot 1 on said plan consisting of 
17,900 square feet, more or less, bounded and described as follows: 


A certain parcel of land with the building thereon situated at 
the corner of Mt. Vernon and Washington Streets in Winchester, 
Middlesex County, being shown as Lot 1 ona Plan entitled "Plan 
of Land in Winchester, Mass., Middlesex County, dated February 
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4, 1986, James R. Keenan, R.L.S.," to be recorded with the 
Middlesex South District Registry of Deeds. Said land is 
bounded and described as follows: 


Northeasterly by land now or formerly of New England Telephone 
Company, One hundred forty-five and 43/100 (145.43) feet; 


Southeasterly by land now or formerly of David A. Townzer, 
Sixty-Seven and 83/100 (67.83) feet; 


Southwesterly, Southeasterly and Northeasterly by land of the 
First Baptist Church of Winchester by three lines respect- 
ively measuring Thirty-seven + (37+) feet; Twelve + (12+) 
feet, and Thirty-four + (34+) feet; 


Southeasterly by land again of the First Baptist Church of 
Winchester, One hundred twenty-two + (122+) feet; 


Southerly, Southwesterly and Northwesterly by four lines bounded 
on Mt. Vernon Street and Washington Street respectively 
measuring Twenty-one + (21+) feet; Seventy-two and 52/100 
(72.52) feet; Forty-one + (41+) feet and One-hundred eight and 
56/100 (108.56) feet: — a 


and take any action in relation thereto. 
(Citizens' Petition) 


MOVED AND SECONDED, That the Town amend the Zoning By-law and Map 
incorporated therein by rezoning a portion of the land situated at 
the corner of Washington Street and Mt. Vernon Street, known as the 
Baptist Church site; from a Conservancy-Institutional District 
(SCI-0.50) to an Apartment House Residential District B (RB-20), said 
land is shown as Lot 1 on said plan consisting of 17,900 square feet, 
more or less, bounded and described as follows: 


A certain parcel of land with the building thereon situated at 
the corner of Mt. Vernon and Washington Streets in Winchester, 
Middlesex County, being shown as Lot 1 ona Plan entitled "Plan 
of Land in Winchester, Mass., Middlesex County, dated February 
4, 1986, James R. Keenan, R.L.S.," to be recorded with the 
Middlesex South District Registry of Deeds. Said land is 
bounded and described as follows: 


Northeasterly by land now or formerly of New England Telephone 
Company, One hundred forty-five and 43/100 (145.43) feet; 


Southeasterly by land now or formerly of David A. Townzer, 
Sixty-Seven and 83/100 (67.83) feet; 


Southwesterly, Southeasterly and Northeasterly by land of the 
First Baptist Church of Winchester by three lines respect- 


242 


5/22/86 


ively measuring Thirty-seven + (37+) feet; Twelve + (12+) 
feet, and Thirty-four + (34+) feet; 


Southeasterly by land again of the First Baptist Church of 
Winchester, One hundred twenty-two + (122+) feet; 


Southerly, Southwesterly and Northwesterly by four lines bounded 
on Mt. Vernon Street and Washington Street respectively 
measuring Twenty-one + (21+) feet; Seventy-two and 52/100 
(72.52) feet; Forty-one se (41+) feet and One-hundred eight and 
56/100 (108.56) feet; 


containing in accordance with said plan 17,900 + sq. feet. 


Said premises are subject to a Building Line established by the Town 
of Winchester, recorded with Middlesex County Registry of Deeds in 
Book 4482, Pg. 351. 


Subject also to that portion of a taking by the Commonwealth of Mass. 
that may exist as recorded in said Registry of Deeds in Book 8362, 
BG geroo. 


Standing Vote: Yes - 120; No - 13 


ARTICLE 31 To see if the Town will vote to raise and appropriate a 
sum of money for the establishment of various programs for the 
Winchester Historical Commission or take any action in relation 
thereto. 


(Historical Commission) 


MOVED AND SECONDED, That the Town raise and appropriate $5,500 for 
the establishment of various programs for the Winchester Historical 
Commission. 


Motion Carried 


ARTICLE 32 To see if the Town will vote to raise and appropriate a 
sum of money to be used for services to the Town of Winchester by the 
Central Middlesex Association for Retarded Citizens, Inc. (CMARC) in 
carrying out its endeavors under the provision of Chapter 19 of the 
General Laws, said sum to be raised ($4,500) by borrowing, 
transferring from available funds or any combination thereof and to 
be expended by the Winchester Board of Health as provided in Chapter 
40, Section 5, paragraph 40C of the General Laws. 


or take any action in relation thereto. 
(Citizens' Petition) 


MOVED AND SECONDED, That the Town raise and appropriate the sum of 
$4,500.00 to be used for services to the Town of Winchester by the 
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Central Middlesex Association for Retarded Citizens, Inc. (CMARC) in 
carrying out its endeavors under the provision of Chapter 19 of the 
General Laws and to be expended by the Winchester Board of Health as 
provided in Chapter 40, Section 5, paragraph 40C of the General Laws. 


Motion Carried 


ARTICLE 33 To see if the Town will vote to accept as a gift monies 
contributed by members of the family and friends of the late John C. 
Willis for the Public Library and take any action in relation thereto. 


(Library Trustees) 


MOVED AND SECONDED, That the gifts totalling $5,470.00 from members 
of the family and friends of the late John C. Willis be accepted, 
which gifts and such additional sums that may be received under the 
same terms shall be held and invested as a fund in perpetual trust, 
the income only to be expended for the purchase of books and other 
materials for the Public Library in Winchester. 


Motion Carried 


ARTICLE 34 To see if the Town will vote to accept the provisions of 
Section 13 of Chapter 138 of the Acts of 1985 which establishes a 
professional development grant program for the purpose of 
supplementing teacher compensation or take any action in relation 
thereto. 


(School Committee) 


MOVED AND SECONDED, That the Town accept the provisions of Section 13 
of Chapter 188 of the Acts of 1985 as amended, an act entitled 
"IMPROVING THE PUBLIC SCHOOLS OF THE COMMONWEALTH", which section 
establishes a professional development grant program for the purpose 
of supplementing teacher compensation. 


Motion Carried 


ARTICLE 35 To see if the Town will vote to accept the provisions of 
Section 16, Chapter 188 of the Acts of 1985 which establishes the 
minimum rate of compensation for teachers at not less than $18,000 
annually or take any action in relation thereto. 


(School Committee) 


MOVED AND SECONDED, That the Town accept the provisions of General 
Laws, Chapter 71, Section 40 as amended by Section 16, Chapter 188, 
Acts of 1985 as amended, which provides that the compensation of each 
teacher, except a person in training or employed as a temporary 
substitute, shall be at a rate of not less than eighteen thousand 
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dollars for school years commencing after July 1, 1985. 

Motion Defeated 
ARTICLE 36 To see if the Town will vote to raise and appropriate 
money to hire a Conservation Administrator with such duties as the 


Conservation Commission will establish or take any action in relation 
thereto. 


(Conservation Commission) 
MOVED AND SECONDED, That the Town vote to raise and appropriate 
$12,000 to hire a Conservation Administrator with such duties as the 
Conservation Commission will establish. 
Standing Vote Ves <5 Gh Nov = 55 


Motion Carried 


MOVED AND SECONDED, That we adjourn until 7:30 PM on Thursday, June 
5, 1986. 


Motion Carried 
The meeting adjourned at 11:00 PM. 


ATTESTs: 


Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


JUNE 5, 1986 


Pursuant to the vote of adjournment on May 22, 1986, the Town Meeting 
Members met in the Senior High School Auditorium on Skilling Road on 
Thursday evening, June 5, 1986, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 


entrance of the meeting place and was in charge of Eunice M. Chase 
and Carol A. McCann of the office of the town clerk. The list 
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contained the names of 190 Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred thirty-nine (139) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Sally W. Kincaid Robert’ S.. Frank; “Jr. 
Gay Singer Kenney Francis M. Golden, Jr. 


The Moderator announced that a motion to reconsider Article 29 had 
been received and would be put before the meeting as the first order 
of business at the next adjourned session of the meeting. 


ARTICLE 10 To see if the Town will vote to authorize the Board of 
Selectmen to apply for a grant from the Commonwealth of Massachusetts 
in accordance with Chapter 81l of the Acts of 1985 for the purpose of 
constructing an off-street parking facility and to raise and 
appropriate such sums of money as may be required for the Town's 30% 
match requirement or take any action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That Article 10 be indefinitely postponed. 
Motion Carried 
ARTICLE 11 To see if the Town will vote to authorize the Board of 
Selectmen to acquire by purchase or eminent domain for public 
off-street parking purposes the following described parcel of land: 
A certain parcel of land with building thereon situated between 
Shore Road and Winchester Place. Being an unnumbered lot 
containing 9,089 square feet as described in a deed recorded 
with the Middlesex South Registry of Deeds in Book 6522, Page 
55b. Said land is bounded and described as follows: 
Westerly by Shore Road 76.15 feet. 
Northerly 115 feet by land of the Town of Winchester. 
Easterly by Winchester Place 78.28 feet. 


Southerly 127.22 feet by land now or formerly of Winchester 
Place Associates Limited Partnership. 
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To appropriate a sum of money to be used together with the proceeds 
of a grant from the Commonwealth under Chapter 81ll, Acts of 1985 for 
the acquisition of said parcel and this development and construction 
of a public off-street parking facility or take any action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the Board of Selectmen to 
acquire by purchase or eminent domain for public off-street parking 


purposes and other public purposes the following described parcel of 
land: 


A certain parcel of land with building thereon situated between 
Shore Road and Winchester Place. Being an unnumbered lot 
containing 9,089 square feet as described in a deed recorded 
with the Middlesex South Registry of Deeds in Book 6522, Page 
55b. Said land is bounded and described as follows: 

Westerly by Shore Road 76.15 feet; 

Northerly 115 feet by land of the Town of Winchester; 

Easterly by Winchester Place 78.28 feet; 


Southerly 127.22 feet by land now or formerly of Winchester 
Place Associates Limited Partnership; 


and appropriate $200,000 from the Sale of Land Account for this 
acquisition. 


Standing Vote declared by the Moderator to be less than the 
two-thirds required for passage. 


Motion Defeated 


MOVED AND SECONDED, That Article 19 be taken from the table. 
Motion Carried 


ARTICLE 19 To see if the Town will vote to amend the Zoning By-law 
and map incorporated therein by changing a portion of land owned by 
the Town of Winchester known as the Ambrose School site froma 
Conservancy-Institutional District (SCI-0.50) to a Residential 
District B (RDB-10), said portion of land located on the westerly 
side of Cambridge Street, containing approximately 10,000 sq. ft. and 
bounded as follows: 


Northeasterly by Cambridge Street, 80'+; 


Southeasterly by land of Town of Winchester, 125'+; 
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Southwesterly by land of said Town of Winchester, 80'+; and 


Northwesterly by land now or formerly Raymond E. & Rosalind R. 
Bdadyyn 2a pr 


and take any action in relation thereto. 
(Winchester Housing Authority) 

MOVED AND SECONDED, That the Town amend the Zoning By-law and map 
incorporated therein by changing a portion of land owned by the Town 
of Winchester known as the Ambrose School site froma 
Conservancy-Institutional District (SCI-0.50) to a Residential 
District B (RDB-10), said portion of land located on the westerly 
side of Cambridge Street, containing approximately 10,000 sq. ft. and 
bounded as follows: 

Northeasterly by Cambridge Street, 80'+; 

Southeasterly by land of Town of Winchester, 125'+; 


Southwesterly by land of said Town of Winchester, 80'+; and 


Northwesterly by land now or formerly Raymond E. & Rosalind R. 
Bddyy 229%+; 


Standing Vote: Yeo = 96:7) No! "22 
Motion Carried 
MOVED AND SECONDED, That Article 20 be taken from the table. 
Motion Carried 
ARTICLE 20 To see if the Town will vote to convey to the Winchester 
Housing Authority for a nominal consideration, after the execution of 
a contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development, and 
after the Town Meeting has voted the necessary zoning change, a 
portion of land located on the westerly side of Cambridge Street, 
containing approximately 10,000 sq. feet and bounded as follows: 
Northeasterly by Cambridge Street, 80'+; 
Southeasterly by land of Town of Winchester, 125'+; 


Southwesterly by land of said Town of Winchester, 80'+; and 


Northwesterly by land now or formerly Raymond E. & Rosalind R. 
Eddy, 125'+; 
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and take any action in relation thereto. 


(Winchester Housing Authority) 


MOVED AND SECONDED, That the Town convey to the Winchester Housing 
Authority for a nominal consideration, after the execution of a 
contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development, and 
after the Town Meeting has voted the necessary zoning change, a 
portion of land located on the westerly side of Cambridge Street, 
containing approximately 10,000 sq. feet and bounded as follows: 


Northeasterly by Cambridge Street, 80'+; 
Southeasterly by land of Town of Winchester, 125'+; 
Southwesterly by land of said Town of Winchester, 80'+; and 


Northwesterly by land now or formerly Raymond E. & Rosalind R. 
Eddy, 125'+; 


MOVED AND SECONDED, That the motion be amended by adding the 
following sentence. 


Said conveyance shall be restricted to the construction of a 
single-family dwelling with a contract of financial assistance 
executed no later than June 5, 1987, and that if said contract 
is not executed the property will be returned to the care and 
custody of the School Committee. 


Motion to Amend Carried 


VOTED, That That the Town convey to the Winchester Housing Authority 
for a nominal consideration, after the execution of a contract of 
financial assistance with the Commonwealth of Massachusetts, 
Executive Office of Communities and Development, and after the Town 
Meeting has voted the necessary zoning change, a portion of land 
located on the westerly side of Cambridge Street, containing 
approximately 10,000 sq. feet and bounded as follows: 


Northeasterly by Cambridge Street, 80'+; 
Southeasterly by land of Town of Winchester, 125'+; 
Southwesterly by land of said Town of Winchester, 80'+; and 


Northwesterly by land now or formerly Raymond E. & Rosalind R. 
Eddy, 125'+. 


Said conveyance shall be restricted to the construction of a 
single-family dwelling with a contract of financial assistance 
executed no later than June 5, 1987, and that if said contract is not 
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executed the property will be returned to the care and custody of the 
School Committee. 


Standing Vote: Yes - 95; No - 21 


Motion Carried 


ARTICLE 17 To see if the Town will vote to amend the Zoning By-law 
and Map incorporated therein by changing land owned by the Town of 
Winchester from a Conservancy-Institutional District (SCI-0.5) to a 
General Residence District (RG-6.5) said parcel of land located on 
the southeasterly side of Hemingway Street and off the northerly side 
of Canal Street, containing 21,354 sq. ft. known as Lot I and bounded 
as follows: 


Northwesterly by Hemingway Street 70.00'; 


Northeasterly by land now or formerly by John A. & Kathleen A. 
Wile, Thomas A. & Jane H. Greenwood 185.68'; 


Southeasterly by land now or formerly Katherine R. McGowan 
200754°% 


Southerly by land owned by Town of Winchester 15.00'; and 


Southwesterly by land now or formerly Noonan Glen Associates 
Sys oars 


and take any action in relation thereto. 


(Winchester Housing Authority) 


MOVED AND SECONDED, That Article 17 be indefinitely postponed. 
Motion Carried 


ARTICLE 18 To see if the Town will vote to convey to the Winchester 
Housing Authority for a nominal consideration after the execution of 
a contract of financial assistance with the Commonwealth of 
Masachusetts, Executive Office of Communities and Development and 
after the Town Meeting has voted the necessary zoning changes, a 
certain parcel of land owned by the Town of Winchester, containing 
21,354 sq. ft. known as Lot I and bounded as follows: 


Northwesterly by Hemingway Street 70.00'; 


Northeasterly by land now or formerly by John A. & Kathleen A. 
Wile, Thomas A. & Jane H. Greenwood 185.68'; 


Southeasterly by land now or formerly Katherine R. McGowan 
200.54'; 
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Southerly by land owned by Town of Winchester 15.00'; and 


Southwesterly by land now or formerly Noonan Glen Associates 
371494"s 


and take any action in relation thereto. 
(Winchester Housing Authority) 


MOVED AND SECONDED, That Article 18 be indefinitely postponed. 
Motion Carried 


ARTICLE 37 To see if the Town will hear and act on reports of Town 
committees heretofore established; authorize the appointment of new 
committee members to fill vacancies or otherwise, authorize the 
establishment of new committees or the dissolution of old committees; 
raise and appropriate money for the expenses of any such committee 
and take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town Meeting establish a Special Study 
Committee on Low and Moderate Income Housing consisting of not fewer 
than five (5) nor more than nine (9) members of the Town Meeting 
appointed by the Moderator to serve until the conclusion of the 1987 
Spring Town Meeting, which Committee shall: 


1) Monitor the activities (or lack thereof) of town boards, 
committees and authorities in fulfilling their respective 
responsibilities with respect to low and moderate income 
housing issues; 


2) Report to the town meeting from time to time concerning the 


propriety, thoroughness and appropriateness of actions taken 
with respect to such matters; and 


3) Make such recommendations as said committee deems appropriate, 


and further that the sum of $500.00 be appropriated for expenses of 
said committee, if any. 


MOVED AND SECONDED, That the motion be amended by changing the 
number of members of the committee to nine (9) and that, if 
possible, each of the eight precincts of the town be represented 
on the committee. 


Motion to Amend Carried 
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VOTED, That the Town Meeting establish a Special Study Committee on 
Low and Moderate Income Housing consisting of nine (9) members of the 
Town Meeting representing, if possible, each of the eight precincts 
of the town. Said committee shall be appointed by the Moderator to 
serve until the conclusion of the 1987 Spring Town Meeting, which 
committee shall: 


1) Monitor the activities (or lack thereof) of town boards, 
committees and authorities in fulfilling their respective 
responsibilities with respect to low and moderate income 
housing issues; 

2) Report to the town meeting from time to time concerning the 
propriety, thoroughness and appropriateness of actions taken 
with respect to such matters; and 


3) Make such recommendations as said committee deems appropriate, 


and further that the sum of $500.00 be appropriated for expenses of 
said committee, if any. 


Motion Carried 
MOVED AND SECONDED, That we now adjourn. 

Motion Carried 
The meeting adjourned at 10:35 PM. 


ATTEST: 


Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


JUNE 9, 1986 


Pursuant to the vote of adjournment on June 5, 1986, the Town Meeting 
Members met in the Senior High School Auditorium on Skilling Road on 
Monday evening, June 9, 1986, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 


entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase of the office of the town clerk. The list 
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contained the names of 190 Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred thirty-two (132) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Albert H. Mooradian Stephen A. Moore 
Francis F. Cullen Francis M. Golden, Jr. 


ARTICLE 29 - Reconsideration 
MOVED AND SECONDED, That Article 29 be reconsidered. 
Standing Vote: Yes - 6; No - 91 

Motion for Reconsideration Failed 
ARTICLE 37 (Continued from June 9, 1986) 
MOVED AND SECONDED, That a committee be appointed by the Moderator to 
study the toxic waste conditions at the Hudson Industries property 
and at other suspected contaminant areas in town. Said committee 
shall include a member of the Board of Selectmen, a member of the 


Board of Health and three members at large, and shall make a report 
to the Fall 1986 Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That Town Meeting hear a report from the 
Conservation Commission regarding its study of acquiring certain land 


adjacent to the Brooks-Parkhurst Town Forest, as requested under 
Article 25 of the Fall 1985 Town Meeting. 


Motion Carried 


A report was given by Margaret Howard, Chairman of the Conservation 
Commission. 


MOVED AND SECONDED, That the report of the Special Insurance 
Committee dated May 6, 1986 be received and placed on file and that 
the committee be dissolved with the thanks of the Town Meeting. 


Motion Carried 


A report was given by Thomas W. Schmitt, Chairman of the Special 
Insurance Committee. 
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ARTICLE 5 To hear and act on the report of the Town Manager and 
Personnel Board and take any action in connection with 
recommendations as to wages and salaries, working conditions, new or 
revised rates of wages and salaries, changes, additions, adjustments, 
or revisions of wages and salaries and in classifications and 
definitions, and in amending, revision and adding to the Personnel 
Policy Guide as well as in other matters thereto related; and to 
raise and appropriate money for any adjustments or revisions of wages 
and salaries of employees and officers in consideration of any 
adjustments or revisions of wages and salaries of employees or 
officers not subject to collective bargaining agreements or in any 
job classification, and to provide for salary or wage adjustments not 
otherwise provided for, said monies to be expended by the departments 
affected; determine in what manner the monies shall be raised by 
taxation or otherwise and take any action in relation thereto. 


(Town Manager) 


The report of the Personnel Board was given by Lana Williams, 
Chairman of the Personnel Board. 


MOVED AND SECONDED, That the June 2, 1986 Report of the Town Manager 
concerning the Town Compensation Plan be accepted and placed on file. 


Motion Carried 


MOVED AND SECONDED, That the reading of the report of the Town 
Manager be waived. 


Motion Carried 


MOVED AND SECONDED, That the Compensation Plan be amended, revised 
and ratified by adopting and ratifying the changes in the 
Compensation Plan put into effect since July 1, 1985, under Section 
VI of the Policy Guide, and as recommended in the Town Manager's 
Report, such actions and recommendations being set forth in Appendix 
A of the Town Manager's Report to the Town Meeting Members dated June 
2, 1986 entitled "Position Title and Classification Changes In The 
Town Compensation Plan". 


Motion Carried 


APPENDIX A POSITION TITLE CHANGES AND RECLASSIFICATION IN THE 
TOWN'S COMPENSATION PLAN. 


ne CLERICAL SALARY SCHEDULE (S GRADES) SCHEDULE 1 
Reclassification 


S-5 Records Clerk (Treasurer's Office) from S-4 Junior Clerk 


This position was reclassified due to added data processing 
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responsibilities. Some of the added duties include: processing 
payroll, bill checks, retirement checks, water summons bills, 
personal property tax bills and real estate tax bills. 


eee 


A Committee was established last fall, as a result of the 
Collective Bargaining Agreement, signed with W.0O.C.A. effective 
July 1, 1985, to study, review and report on the functions, 
duties, responsibilities, relative job comparability and equality 
of wages and other terms and conditions of employment of 
positions within W.0O.C.A. The following changes are consistent 
with the recommendations of the Committee: 

Reclassifications 

Public Work's Department; S-6 to S-7 

Town Clerk's Office; S-6 to S-7; S-6 to S-7: S-7 to S-9 
Treasurer's Office; S-6 to S-7 

Veterans'/Workers' Compensation; S-6 to S-7 

CLERICAL SALARY SCHEDULE (CS GRADES) SCHEDULE 2 


Reclassifications 


CS-9 Administrative Secretary (Town Manager's Office) from CS-8 
Secretary 


The responsibilities of this position were expanded to include 
the supervision of three (3) clerical employees. 


PROFESSIONAL/TECHNICAL SCHEDULE - SCHEDULE 3 
Additions and Reclassifications 


PT-10 Engineering Inspector from PT-8 Engineering 
Inspector/Assistant 


PT-10 Maintenance Specialist from W-14 Skilled Craftsman A 
Deletions 

PT-8 Engineering Inspector/Assistant 

The responsibilities of the Engineering Inspector have increased 


in number as well as in complexity. Additional duties include: 
inspection of the Downtown Phase II, involvement in various water 
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and sewer projects and the supervision of the installation of new 
utilities. 


The Skilled Craftsman A, W-14 was reclassified to Maintenance 
Specialist, PT-10 due to the added technical responsibility of 
the position which includes familiarity with sophisticated 
telemetry and instrumentation systems and the added 
responsibility of maintaining the downtown street lights. 


MANAGERIAL/SUPERVISORY SCHEDULE - SCHEDULE 4 
Additions and Reclassifications 


M-13 Administrator, Council on Aging from M-11l 
Program Administrator, Council on Aging 


Deletions 
M-11 Program Administrator, Council on Aging 


An increase in the Winchester Senior population, in conjunction 
with its expanded services required the reclassification of the 
Administrator's position at the Council on Aging. 


COMPENSATION SCHEDULE FOR MISCELLANEOUS POSITION - SCHEDULE 5 


Additions 


Director of Fair Housing 
Public Safety Building Custodian 


The Town of Winchester is required by the Massachusetts 
Commission Against Discrimination to appoint an individual as the 
Director of Fair Housing. This individual is instrumental in 
implementing the Town's Fair Housing Program. A stipend was 
therefore established for this position in the Miscellaneous 
Schedule. 


Town Meeting, during the fall session, approved funding for a 
full-time custodian at the new Public Safety Building. This 
addition to the Miscellaneous Schedule is consistent with this 
vote. 

HOURLY WAGE SCHEDULE - SCHEDULE 8 

Reclassification 

W-15 Mechanical Specialist from W-13 Working Foreman Mechanic 
The Working Foreman Mechanic's W-13 position was studied by the 


Personnel Board and a review of the job description indicated 
that the position was not properly compensated for the level of 
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responsibility and technical knowledge associated with the 
position. 


MOVED AND SECONDED, That the Compensation Plan be and the same 

is further amended, revised and ratified by adopting the 
recommendations of the Town Manager as agreed to by and between Town 
bargaining units and the Town and as recommended for employees who 
are not members of formal, organized bargaining units including the 
fixing of salaries of elected officers, as set forth and submitted in 
Appendix B of the Report of the Town Manager to Town Meeting Members 


dated June 2, 1986 entitled "Proposed Wage Increases by Schedule". 


Motion Carried 


TOWN OF WINCHESTER 
COMPENSATION PLAN 
7/1/86 - 6/30/87 


Schedule 1 Clerical Salary Schedule (S Grades) 
Schedule 2 Clerical Salary Schedule (CS Grades) 
Schedule 3 Professional/Technical Schedule 
Schedule 4 Managerial/Supervisory Schedule 
Schedule 5 Miscellaneous Schedule 

Schedule 6 Recreation Schedule 

Schedule 7 Fee Subsidized Pay Schedule 
Schedule 8 Hourly Wage Schedule 

Schedule 9 Police Patrolmen Salary Schedule 


Schedule 10 
Schedule 1l 
Schedule 12 
Schedule 13 
Schedule 14 
Schedule 15 
Schedule 16 


Police Superior Officers Salary Schedule 
Fire Salary Schedule 

School Custodians Hourly Schedule 

Food Service Workers 

School Secretaries 

Principals/Assistant Principals 

Teachers 


APPENDIX B 


1 Ks CLERICAL SALARY SCHEDULE (S Grades) SCHEDULE 1 


Compensation Grade 


Min. TT Tir IV Max. 
S-1 9,941 10,721 11,494 12,274 13,052 
S-2 10,446 11,289 12,082 12,901 13,720 
S-3 10,984 11,840 12,704 13,565 14,422 
s-4 11,525 12,430 135337 14,245 15,154 
S-5 12,093 13,052 14,005 14,961 15,918 
S-6 12,688 13,698 14,638 15,714 16,723 
S-7 13°/317 14,377 15,437 16,364 17/557 
S-8 13,970 15,082 16,196 17,314 18,423 
S-9 14,658 15,834 17,009 18,209 19,363 
S-10 15,404 16,636 17,867 19,096 20,330 
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The preceding salary rates reflect a 4.5% increase as agreed in the 
bargaining agreement between the Town and The Winchester Organized 
Clerical Association for the first year of a two year contract. 


hi CLERICAL SALARY SCHEDULE (CS Grades) SCHEDULE 2 


Compensation Grade 


Min. jie gy nie tp ay Max. 
cs-l 9,476 Lugo cL j BHO LS bhi aro Wasps: 12; 95S 
CS-2 £0 35) LG bs 1s, OO7 i PA la ia L592 
CS-3 10,883 iL, 7/34 ieee teres, i Tote vier Be 14,286 
cs-4 tlyAlLgs IZyS16 ee Bees 47143 1S ,010 
cs-5 11,979 P25830 13,076 ta, o22 15/50 
CS-6 (Dea SW & @) AIS yes a A, Eee pen AS: 15,566 EGeos 2 
CcS-7 137192 be gat ars We a ihe rae Ps 16,346 Ue ee fee: 
cs-8 13 7;o4k 14,944 16,048 i Bak hea 4 187253 
cs-9 144523 15,685 1656052 183014 19,181 
cs-10 Weeds a 16,479 17 400 1a;Srs 20,142 


The preceding rates represent a recommendation of a 4.5% wage 
adjustment to each step of the schedule. 


The positions in this schedule represent employees in the Town 
Manager's Office and Public Library. They are non-union clerical 
employees. 


3. PROFESSIONAL/TECHNICAL SCHEDULE SCHEDULE 3 


Compensation Grade 


Min. Ig; rit IV Max. 
PT-4 135 JAA 14,839 157935 LHFOS0 16, E27 
PT-5 LAY AZ 1 15577 16,734 17,889 19,109 
PT-6 Pha 55 16,366 17,5478 18,788 20,000 
PT-7 1a 91S lg yoee ees 19,824 21;120 
PT-8 Lowe 18,075 19,442 20,806 2251 02 
PT-9 LT poe 18,998 20,4324 21,863 23,286 
PT-10 1B, 533 20,047 217564 237077 24,656 
PT-11 19558 217050 225149 24,341 25,936 
PT-12 20,646 Depa 24,001 20 ad 27 7358 


The wage rates above reflect a recommended salary increase of 4.5% to 
each step of the schedule. Position titles in this schedule are 
non-union employees in the Public Library, DPW and the Engineering 
Department. 
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4. MANAGERIAL/SUPERVISORY SCHEDULE SCHEDULE 4 


Compensation Grade Min. Midpoint Max. 
M-10 20,034 2340 Le 26,026 
M-1l 21,216 24,398 27,581 
M-12 223287 25,864 29,474 
M-13 23,648 27,444 31,240 
M-14 24,730 Ane lt he fe 34,152 
M-15 Zo. 2.4 30,798 35305 
M-16 PT Oss 32,646 37,801 
M-17 29,140 34,603 40,066 
M-18 30,568 36,678 A2e4 92 
M-19 32,400 38,880 45,358 
M-20 33,990 ry hes Ee 48,439 
M-21 36,,031 44,435 51,344 
Police Chief 34,878 A2e 220 49,583 
Fire Chief 34,878 42,228 49,583 


The preceding wage rates represent a 4.5% adjustment to this 
schedule. It is important to note that the recommended increases to 
this schedule do not provide a 4.5% salary increase to employees. 
The employees under this schedule are in the merit performance 
evaluation program. 


5. COMPENSATION SCHEDULE FOR MISCELLANEOUS POSITIONS SCHEDULE 5 


Class Title Compensation 


Animal Inspector 2,495/year 
Gate Keeper Cemetery 30.67/week 
Planning Board Engineer 9,466/year 
Recording Secretary-Sch. Committee 5.11-7.47/hour 
Registrar of Voters 853/year 
Registrar of Voters (Town Clerk) 902/year 


School Messenger 

School Traffic Officer 
Sealer of Weights & Measures 
Secretary - Board of Appeals 
School Lunch Supervisors (Elem) 9.82-10.44-11.04/session 
Senior Supervisors (Elem Lunch) 11.66-12.27-12.89/session 
Veterans' Graves Caretaker 736/year 
Voting Machine Custodian 11.00/hour 
Call Fire Fighter 2,808/year 
Police Matron 7.51/hour 
Radio Mechanic 1,587/year 
Custodian of Retirement Funds 1,117/year 
Hearings Officer 7.36/hour 
Non-Classified Clerk 3.66/hour 
Non-Classified Laborer 3.66-6.88/hour 
Student Drafter 145-186/week 
Deputy Inspector 121/week 
Fair Housing Director 1,248/year 
Public Safety Building Custodian 8.95-9.23-9.48/hour 


Doe ROUT, 
110.56/week 
3,491/year 
1,492/year 
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EACH ELECTION: 


Wardens 5 .54/hour 
Clerks 4.86/hour 
Inspectors 4.42/hour 
Tellers 4.42/hour 


TOWN CENSUS: 


Registrar of Voters (Supv) 494/year 
Registrar of Voters (Temp) .17/name 


TOWN MEETING: 


Audio Visual Operator (Student) 17.96/session 
Audio Visual Operator (Faculty) 37.40/session 
*Checkers (Min. 2 hrs.) Boo; hour (Min. 2 hrs.) 


*Employees assigned to the position of Checker from the Town Clerk's 
Office will be paid according to the current wage schedule. 

The preceding rates reflect a 4% increase with the following 
exceptions: 1) Voting Machine Custodian; 2) Planning Board Engineer 
and 3) Public Safety Building Custodian. 


6. RECREATIONAL PERSONNEL PAY SCHEDULE SCHEDULE 6 


JH 
H 
HH 
H 
H 
H 
H 
< 
I< 
<= 
H 


R-6 

Supervisor I 

Program Administrator 

40 hrs/week or less SAA 6.01 6.28 supe apf 6.91 7.18 


R-5 
Supervisor II 

Seasonal Supervisor 

Manager Ae 7.63 See Lt, Ganbe 6.49 6.78 
Camp Director 

40 hrs/week or less 


R-4 

Specialist 

Coordinator 

Program Director 

Head Guard 4.86 5.14 Py es S TTA 6.01 6.29 
Head WSI 

Asst. Director 
40 hrs/week or less 
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R-3 
Leader 
Instructor 
Lifeguard 
Instructor WSI 
Counselor 
40 hrs/week or less 


4.60 


R-2 

Assistant Leader 
Assistant Instructor 
Referee (Youth) 
Sports Statistician 
40 hrs/week or less 


4.26 


A) Lateral progression (i.e., step levels) will be made upon 


successful participation of part-time seasonal program during one 


fiscal year. 


B) "Conversion Clause"- To include those individuals who have worked 
for the department in the past. They will be credited and enter the 


plan as follows: 


iS yrs.) 2nds Step: 


4-6 yrs.,r 


3rd Step OR at a 


rate of $10.00 more per week over last year's salary at the same 


classification, 


whichever is less. 


The preceding schedule reflects a 4% increase. 


7. FEE SUBSIDIZED PAY SCHEDULE 


CLASSIFICATION 
R-5 Director I 

Director II 
Director III 
Director IV 


Program 
Program 
Program 
Program 


Program 
Program 
Program 
Program 
Program 


Specialist I 
Specialist II 
Specialist 
Specialist IV 
Specialist V 


Jig hohe; oVeh cope tk 
instructor Il 


Program 
Program 


Program Assistant 


The 


31.67/session 
29.48/session 
26.21/session 
24.02/session 


22.93/session 
20.21/session 
17.74/session 
15.56/session 
13.10/session 


7.91/session 
6.82/session 


6.50/session 


preceding schedule reflects a 4% increase. 
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session 


hrs of work 


session 


hrs of work 


session 
1/2 hrs 
work 


session 
L/2yhres 
work 
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8. HOURLY WAGE SCHEDULE 


Compensation Grade 


w-9 
w-10 
W-1l 
W-12 
W-13 
w-14 
W-14 A 
W-15 


The preceding salary rates reflect a 4.5% increas 


Min. 


PES 
8.60 
sie se, 
Waa. 
SP 
1S 
TOS 
LO S 


Midpoint 


8.58 
Buo2 
9923 
Syl ai 
hI NAS 
10.44 
10.44 
10.83 


SCHEDULE 8 
Max. 


8.81 
Gehe2 
9.48 
9.86 
LO Tas 
10.76 
10576 
lieks 


e on July 1, 1986 as 


agreed in the first year of a two year bargaining agreement between 
the Town and the Town Employees Association SEIU, AFL/CIO, Locals«285; 


9. POLICE PATROLMEN'S SALARY SCHEDULE 


Presently under negotiation. 


10. POLICE SUPERIOR OFFICERS' 


P-2 Police Sergeant 
P-3 Police Lieutenant 


SALARY SCHEDULE 


2 


26,123 
29,781 


SCHEDULE 9 


SCHEDULE _10 


ae 


Zp eeed 
series 8 


The preceeding salary rates reflect a 4.5% increase on July 1, 1986 
as agreed in the first year of a two year bargaining agreement 
between the Town and the Winchester Police Superior Officers' 


Association. 


ll. FIRE ANNUAL SALARY SCHEDULE 


Presently under negotiation. 


12. SCHOOL CUSTODIANS - HOURLY SCHEDULE 


SC=1"" Janitor B 
sc-4 Janitor A 
SC-7 Custodian 
Ssc-8 Custodian 
sc-9 Custodian 
sc-10 Custodian 
Sc-1l1 Custodian 
Sc-12 Custodian 
SC-13 Custodian 
SC-14 Custodian 


DAA NH RWNEHE 


rep Ae I 
G20? 
teu 
Or 2 
R453 
Pag go. 
9.03 
9.50 
10. 03 
10.54 
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5.61 
1x20 
o.oo 
AT fe 
9.93 
ar 
Cooe 
£0.05 
10.56 
11.08 


SCHEDULE 11 


SCHEDULE 12 


oes 
e609 
9.03 
229 
9.52 
9,73 
Lo. 
10.53 
11.06 
sa Rey fe 
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The preceding salary rates reflect a 5.0% increase on July 1 as 
agreed in the second year of a two year bargaining agreement between 
the School Committee and Local 285 of the SEIU AFL/CIO. 
13. FOOD SERVICE WORKERS - HOURLY SCHEDULE SCHEDULE 13 


Presently under negotiation. 


14. SCHOOL SECRETARIES - ANNUAL SALARY 


SCHEDULE 14 


SS3 a2 rir Ae ap t 12,330 12,880 13,431 UR wy be, 
Ss4 1 We Ys bens) L37591.0 14,106 14,687 
Ss5 12,958 bis Dy ry Be 14,191 14,811 15,429 
SS6 13,600 14,245 14,891 15,548 16,195 
SS7 14,274 14,950 15,633 16,469 16,994 
Ss8 14,971 15,688 16,401 Oy ok GG 17,825 
Ss9 15,711 16,450 17,206 17,949 18,723 
Ss10 16,508 17,286 18,062 18,842 195653 
SS1l 17,340 18,152 18,902 19,808 20,644 
$S12 18,205 19,045 1 20,794 21,668 


The preceeding salary rates reflect a 4.5% increase as agreed in the 
first year of a two year bargaining agreement between the School 


Committee and the School Secretaries. 


LS PRINCIPALS/ASSISTANT PRINCIPALS SCHEDULE 15 
Class Minimum Maximum 
1 39,036 54,088 
2 33,460 49,210 
a 32,065 45,957 
4 32,036 42,691 
3 30,671 42,167 
6 30,671 36,890 


The preceeding salary rates reflect a 5% increase as agreed in the 
second year of a two year bargaining agreement between the School 
Committee and the principals Group. 


16. SCHOOL TEACHERS SCHEDULE 16 


Minimum Maximum 
BA 17,970 27,492 
BA+15 19,373 29,809 
MA 20,777 32 el 24 
MA+15 2 OR at BP 32,895 
CAGS 21.914 OB 35,070 


The preceeding salary rates reflect a 4.5% increase as agreed in the 
first year of a two year bargaining agreement between the School 
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Committee and the Winchester Education Association. This agreement 
is subject to a ratification vote by the Winchester Education 
Association. 


MOVED AND SECONDED, That to provide for revisions and adjustments in 
salaries and wages and other benefits as contained in the Town 
Compensation Plan and Personnel Policy Guide and as set forth or as 
agreed to in collective bargaining agreements or otherwise and as 
detailed in the Town Manager's Report, including Appendices A and B 
the sum of $380,608 is appropriated and added to appropriations 
previously made under Article 4 of the 1986 Spring Annual Town 
Meeting Warrant for the following Personal Services and Other 
Expenses Accounts: 


ACCOUNT NUMBER ACCOUNT NAME 
1 Town Meeting S 726.00 
3 Finance Committee 350.00 
5 Board of Selectmen 90.00 
*; Town Manager's Office 4,368.00 
9 Comptroller's Office 5,605.00 
i Treasurer/Collector 4,951.00 
is Assessors' Office 57 796200 
Li Town Clerk 9,234.00 
19 Elections & Registrations 1,754.00 
23 Engineering 8,781.00 
25 Personnel Board Dig 08 Er 819 
aie Board of Appeals 57.00 
35 Planning Board 17354200 
190 Contributory Retirement 2,339.00 
194 Workers' Compensation 445.00 
214 Caretaker of Veterans' Graves 28.00 
a2 Library 16,414.00 
81 Recreation 7,566.00 
92 Youth Center 821.200 
94 Public Health 5302.00 
96 Veterans' Services 2,368.00 
98 Council on Aging 3,044.00 
100 Law Enforcement 38,882.00 
ELS Fire Prevention 4,914.00 
128 Code Enforcement 4,593.00 
130 Sealer of Weights & Measures 134.00 
b37 Public Works Administration 12,746.00 
139 Highways Sl e753.00 
156 Water & Sewer 21,416.00 
161 Grounds i hee Pree dy Sel tle 
175 Buildings 10,245,700 
39 Schools 125,022 -00 
63 Athletics 9,717.00 


$380,608.00 
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MOVED AND SECONDED, That No. 39 Schools $125,022 and No. 63 
Athletics $9,717, a total of $134,739, be deleted. 


Motion to Amend Carried 


MOVED AND SECONDED, That the main motion be reduced by $133,058 
of which $26,943 is applicable to the W.0O.C.A. contract, $88,363 
is applicable to the T.E.A. contract and $17,752 is applicable 
to the Police Superior Officers contract; said monies shall be 
reduced accordingly from the various accounts in the main 
motion. 


Standing Vote: Yes - 56; No - 67 
Motion to Amend Defeated 


VOTED, To provide for revisions and adjustments in salaries and wages 
and other benefits as contained in the Town Compensation Plan and 
Personnel Policy Guide and as set forth or as agreed to in collective 
bargaining agreements or otherwise and as detailed in the Town 
Manager's Report, including Appendices A and B the sum of $245,869 is 
appropriated and added to appropriations previously made under 
Article 4 of the 1986 Spring Annual Town Meeting Warrant for the 
following Personal Services and Other Expenses Accounts: 


ACCOUNT NUMBER ACCOUNT NAME 


1 Town Meeting $ 72.00 

3 Finance Committee 350<00 

5 Board of Selectmen 90.00 

# | Town Manager's Office 4,368.00 

9 Comptroller's Office 5,605.00 
Bs Treasurer/Collector 4,951.00 
3 Assessors' Office 5,796.00 
i Oy J Town Clerk 9,234.00 
19 Elections & Registrations 1,754.00 
23 Engineering 8,781.00 
25 Personnel Board 1 fli2700 
a3 Board of Appeals 57.00 
a5 Planning Board 1,354.00 
190 Contributory Retirement 24344200 
194 Workers' Compensation 445.00 
214 Caretaker of Veterans' Graves 28.00 
72 Library 16,414.00 
81 Recreation 7,566.00 
92 Youth Center 821.00 
94 Public Health a ee eS 
96 Veterans' Services 2,368.00 
98 Council on Aging 3,044.00 
100 Law Enforcement 38,882.00 
115 Fire Prevention 4,914.00 
128 Code Enforcement 4,593.00 
130 Sealer of Weights & Measures 134.00 
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i134 Public Works Administration 12,746.00 
139 Highways i phos 6O0 
156 Water & Sewer 21 7416-00 
161 Grounds ¥972715.00 
i eg A Buildings 107245200 


$245,869.00 


MOVED AND SECONDED, That the sum of $134,739.00 is appropriated and 
added to appropriations previously made under Article 4 of the 1986 
Spring Annual Town Meeting Warrant for the following Personal 
Services and Other Expenses accounts: 


39 Schools S25, G2LZF00 
63 Athletics So pri7. 00 
S37 39200 


Motion Carried 


MOVED AND SECONDED, That the sum of $412,468 be appropriated for 
the purpose of funding the agreement contained in a Memorandum of 
Understanding between the Winchester School Committee and the 
Winchester Education Association dated June 4, 1986. 


MOVED AND SECONDED, That this motion be indefinitely postponed. 
Motion Defeated 
VOTED, That the sum of $412,468 be appropriated for the purpose of 
funding the agreement contained in a Memorandum of Understanding 


between the Winchester School Committee and the Winchester Education 
Association dated June 4, 1986. 


Majority Voice Vote 
MOVED AND SECONDED, That the Board of Selectmen, School Committee 
and the Personnel Board be advised that it is the strong desire of 


the Town Meeting members to have ratified contract agreements for 
consideration at regularly scheduled sessions of Town Meeting. 


Motion Carried 
ARTICLE 38 To see if the Town will vote to take appropriate or 
necessary actions to comply with the provisions of Chapter 580, a 
law known as the "2 1/2 Tax Limitation" or any State legislative acts 
or executive orders supplementary or amendatory thereto or take any 
other action in relation thereto. 

(Finance Committee) 


MOVED AND SECONDED, That Article 38 be indefinitely postponed. 


Motion Carried 
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ARTICLE 39 To see if the Town will authorize and direct the Board 
of Assessors to take any sum of money from available funds to reduce 
the tax levy for the current financial term, and/or to transfer funds 


to or from the Stabilization Fund and take any action relative 
thereto. 


(Finance Committee) 


MOVED AND SECONDED, That the sum of $1,170,000 be appropriated from 
Free Cash for the purpose of offsetting the Tax Levy. 


Motion Carried 


MOVED AND SECONDED, That this meeting be dissolved. 


Motion Carried 


The meeting dissolved at 10:00 PM. 


ATTEST: 


Carolyn Ward, Town Clerk 
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SPECIAL TOWN MEETING 


SEPTEMBER 18, 1986 


Pursuant to the warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Massachusetts, by Richard 
S. Kelley, Constable of said town, copies of the warrant having been 
sent by mail fourteen days before the day of the meeting to the town 
meeting members elected and qualified to act at town meeting in 
Winchester, the Town Meeting Members met in the Senior High School 
Auditorium, Skillings Road, in said Town of Winchester, on Thursday, 
September 18, 1986 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Carol A. McCann of the office of the town clerk. The list 
contained the names of one hundred eighty-eight (188) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred twenty-one (121) Town Meeting Members 
attended the meeting. 


The Town Clerk, Carolyn Ward, read the call of the meeting and the 
Constable's return of the warrant, as copies of the warrant had been 
mailed to each of the Town Meeting Members and each article would be 
read when it came up for consideration. 


The Town Clerk announced that, in the absence of Moderator John 
J. Sullivan, the first order of business would be the election of a 
Temporary Moderator. 


David S. Mortensen was nominated and unanimously elected to serve as 
Temporary Moderator, and was sworn in to office by the Town Clerk. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. 
Bonner, Comptroller and Douglas A. Randall, Town Counsel, who are not 
Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, who are Town Meeting Members, 
during sessions of this Special Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together at 


the front of the auditorium during all sessions of the Special Town 
Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk 
be permitted to occupy a desk on the platform during all sessions of 
this meeting. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Special Town Meeting shall be held on 
successive Monday and Thursday evenings at 7:30 P.M. in the High 
School Auditorium until the work of this Special Town Meeting is 
completed. . 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of Chapters 580 of the Acts of 1980 and 782 of the Acts 
of 1981, a law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage 
be permitted at this meeting. 


Motion Carried 
ARTICLE 1 To see if the Town will vote to appropriate a sum of money 
to be added to the FY-87 appropriation for the operation of the 
Winchester Transfer Station or take any action in relation thereto. 
(Town Manager) 
MOVED AND SECONDED, That the sum of $236,660 is appropriated from 
"Free Cash" for Account No. 148 - Transfer Station of which $236,660 


is for Other Expenses. 


MOVED AND SECONDED, That further discussion of Article 1 be 
laid on the table. 


Motion Carried 
ARTICLE 2 To see if the Town will vote to appropriate a sum or sums 
of money for the purpose of purchasing trailers for the Winchester 
Transfer Station; and to determine whether these sums shall be raised 


by borrowing or otherwise or take any action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, That $155,750 is appropriated for purchasing 
trailers for the Winchester Transfer Station; that to meet this 
appropriation, the Treasurer, with the approval of the Selectmen, 
authorized to borrow $155,750 under G.L. c.44 s 7 (9). 
Standing Vote: Yes - 118; No - O 
MOVED AND SECONDED, That Article 1 be taken from the table. 
Motion Carried 
MOVED AND SECONDED, That the sum of $236,660 is appropriated from 
Free Cash for Account No. 148 - Transfer Station of which $236,660 
for Other Expenses. 
Motion Carried 
MOVED AND SECONDED, That this meeting be dissolved. 
The Special Town Meeting dissolved at 9:10 P.M. 


ATTEST: 


Carolyn Ward, Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


NOVEMBER 3, 1986 


Pursuant to the warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Massachusetts, by Richard 
S. Kelley, Constable of said town, copies of the warrant having been 
sent by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High School 
Auditorium, Skillings Road, in said Town of Winchester, on Monday, 
November 3, 1986 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Carol A. McCann of the office of the town clerk. The list 
contained the names of one hundred eighty-five (185) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A. check list filed with the Town Clerk at the close of the meeting 
showed that one hundred fifty-seven (157) Town Meeting Members 
attended the meeting. 


The Moderator read the call of the meeting and the Constable's return 
of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and each article would be read when it came 
up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. 
Bonner, Comptroller and Douglas A. Randall, Town Counsel, who are not 
Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, who are Town Meeting Members, 
during sessions of this Town Meeting and the Special Town Meeting 
scheduled for 8:00 o'clock this evening. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together at 
the front of the auditorium during all sessions of the Town Meeting 
and the Special Town Meeting. 

Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk 


be permitted to occupy a desk on the platform during all sessions of 
this meeting and the Special Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, department 
heads and petitioners of special articles to sit in the front of the 
auditorium during consideration of appropriate articles. 


Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting and the Special Town Meeting 
shall be held on successive Thursday and Monday evenings at 7:30 P.M. 


in the High School Auditorium until the work of this Town Meeting and 
the Special Town Meeting are completed. 


Motion Carried 
MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of Chapters 580 of the Acts of 1980 and 782 of the Acts 
of 1981, a law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage 
be permitted. 


Motion Carried 


ARTICLE 1 To hear and act upon the Reports of the Town Officers and 
the Finance Committee. 


(Board of Selectmen) 
Reports were given by the following persons: 
Wade M. Welch, Chairman - Board of Selectmen 
W. Chadwick Maurer, Town Manager 


Gerard J. Polcari, Chairman - Finance Committee 


MOVED AND SECONDED, That the foregoing reports be received and placed 
on file. 


Motion Carried 


MOVED AND SECONDED, That this meeting be adjourned until the Special 
Town Meeting is recessed or dissolved. 


Motion Carried 


Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, Section 
2.21 of the Code of By-Laws, precinct meetings were held. 
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A new member was elected and sworn to fill a vacancy in Precinct 4. 
One new member was elected in Precinct 8, but was not present to be 
sworn in. Precincts 2 and 6 were unable to fill their vacancies; 
Precinct 8 filled only one of three vacancies. 


SPECIAL TOWN MEETING 


NOVEMBER 3, 1986 


Pursuant to the warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Massachusetts, by Richard 
S. Kelley, Constable of said town, copies of the warrant having been 
sent by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High School 
Auditorium, Skillings Road, in said Town of Winchester, on Monday, 
November 3, 1986 at 8 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Carol A. McCann of the office of the town clerk. The list 
contained the names of one hundred eighty-six (186) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred fifty-seven (157) Town Meeting Members 
attended the meeting. 


The Moderator read the call of the meeting and the Constable's return 
of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and each article would be read when it came 
up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That all preliminary motions voted at the start 
of the Annual Town Meeting be valid for this Special Town Meeting. 


Motion Carried 
ARTICLE 1 To see if the Town will vote to accept Massachusetts 
General Laws Chapter 73, of the Acts of 1986, relative to the 
Comprehensive Property Abatement Package and to take any action in 


relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town accept Massachusetts General Laws 
Chapter 73 of the Acts of 1986, relative to the Comprehensive 
Property Abatement Package. 

Motion Carried 
Note: This vote accepts the new provisions under Massachusetts 
General Laws Chapter 59, Section 5, Clause 17D (Widows' Real Estate 
Tax Abatements) and under Massachusetts General Laws Chapter 59, 
Section 5, Clause 41C (Elderly Persons' Real Estate Tax Abatements) 
but not the "additional exemption" under Section 4 of Chapter 73 of 
the Acts of 1986 which can only be accepted by the Board of Selectmen. 


(This clarifying note has been inserted into the record at the 
request of the Moderator and Town Counsel.) 


MOVED AND SECONDED, That this Special Town Meeting be dissolved. 
Motion Carried 
The Special Town Meeting dissolved at 8:15 PM. 


ATTEST: 

CAROLYN WARD, TOWN CLERK 
Annual Town Meeting resumed at 8:16 PM. 
ARTICLE 2 MOVED AND SECONDED, That this article be postponed to a 
time certain; that time being immediately following Article 29. 

Motion Carried 
ARTICLE 3 To see if the Town will vote to raise and appropriate a 
sum of money for the purpose of preparing engineering plans, spec- 
ifications and bid documents for reconstructing the playground/ 
playfield facilities and related site improvements for Lincoln School 
or take any action in relation thereto. 

(Town Manager) 
MOVED AND SECONDED, That the Town raise and appropriate from "free 
cash" the sum of $20,000. for the purpose of preparing plans, 
specifications and bid documents for the reconstruction of the 


Playground/Playfield facilities at the Lincoln School. 


MOVED AND SECONDED, That further consideration of Article 3 be 
indefinitely postponed. 


Motion Carried 
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ARTICLE 4 To see if the Town will vote to raise and appropriate 
such sums of money as may be necessary to improve the water quality 
of the Town's reservoirs system and to improve and maintain 
appropriate levels of security surrounding the reservoirs or take any 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town raise and appropriate the sum of 
$20,000. for the purpose of purchasing materials for the installation 
of a water line within the Town reservoir system. 


MOVED AND SECONDED, That further consideration of Article 4 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 5 To see if the Town will vote to transfer to the 
Metropolitan District Commission the care and control of a portion of 
Bacon Street as laid out by the County Commissioners in 1898 and as 
altered in 1922 and 1954. Said portion of Bacon Street to be 
transferred lies between the easterly leg of Mystic Valley Parkway in 
various widths to the westerly leg of Mystic Valley Parkway 
approximately 990 feet or take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That action under Article 5 be indefinitely 
postponed. 


Motion Carried. 


ARTICLE 6 MOVED AND SECONDED, That this article be postponed to a 
time certain; that time being immediately following Article 2. 


Motion Carried 
ARTICLE 7 To see if the Town will vote to raise and appropriate 
such sums of money as may be necessary to prepare required plans and 
specifications and to reconstruct the tennis courts at the High 
School or take any action in relation thereto. 


(School Committee) 


MOVED AND SECONDED, That action under Article 7 be indefinitely 
postponed. 


Motion Carried 
ARTICLE 8 To see if the Town Meeting will vote to amend the Code of 


By-Laws, Town of Winchester, Chapter 9, Section 5 by adding to this 
section the following: 
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5.4 One (1) security warning sign, shall be permitted, not 
exceeding one’ square foot in area, displaying the name of the 
security company engaged to protect the premises, with or 
without the street number and/or the name of the occupant of the 
premises. 


(Citizens' Petition) 
(Richard L. Sampson, et al) 


MOVED AND SECONDED, That the Town amend the Code of By-Laws, Town of 
Winchester, Chapter 9, Section 5 by adding to this section the 
following: 


5.4 One (1) security warning sign, shall be permitted, not 
exceeding one square foot in area, displaying the name of the 
security company engaged to protect the premises, with or 
without the street number and/or the name of the occupant of the 
premises. 


MOVED AND SECONDED, That further action under Article 8 be 
postponed until after Article 6. 


Motion Defeated 


MOVED AND SECONDED, That further action under Article 8 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 9 To see if the Town will vote to appropriate a sum or sums 
of money from general surplus revenues or otherwise for the purpose 
of supplementing monies heretofore or hereafter received by the 
Winchester Housing Authority from the Commonwealth of Massachusetts, 
Executive Office of Communities and Development, for the evaluation, 
design, development and/or construction of residential housing for 
low or moderate income families, or take any other action in relation 
thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


MOVED AND SECONDED, That the sum of $15,000 be appropriated from 
general surplus revenue to be expended by the Town Manager, with the 
cooperation of the Winchester Housing Authority, for the purposes of: 


(1) determining the cost difference, if any, between the monies 
provided by the Executive Office of Communities and 
Development (EOCD) for Chapter 705 housing units approved 
by the Town Meeting and actual building costs for each such 
unit in view of site conditions and other factors peculiar 
to each site; 
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(2) determining the additional cost, if any, of making 
enhancements to the exterior of such units, including 
landscaping, so as to cause such units to blend with 
neighboring residences; and 


(3) preparing such architectural and engineering drawings, 
specifications and other documents as are appropriate to 
permit preparation of invitations to bid which would 
include such enhancements. 


Motion Carried 


ARTICLE 10 To see if the Town will vote to authorize the creation of 
a committee to prepare a long-range housing plan for the Town and 
appropriate a sum or sums of money for the expenses of such 
committee, or take any action in relation thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


MOVED AND SECONDED, 


(a) That the Town create a Long-range Housing Plan Committee 
consisting of one representative of the Board of Selectmen 
selected by the Board of Selectmen, one representative of 
the Winchester Housing Authority selected by the said 
Housing Authority, one representative of the Planning Board 
selected by the Planning Board and the Town Manager sitting 
ex officio without vote; 


(b) That such committee be directed to prepare and present to 
the Board of Selectmen, the Winchester Housing Authority 
and the Planning Board, and to the Town Meeting, a 
comprehensive long-range plan for low and moderate income 
housing for the Town and recommendations for the 
implementation thereof; 


(c) That such committee be directed to present a progress 
report describing its activities and planned activities to 
the Board of Selectmen, Winchester Housing Authority and 
Planning Board not later than January 31, 1987 and to 
present a proposed final plan and recommendations for its 
implementation to the 1987 Spring Annual Town Meeting; 


(d) That such committee be authorized to place on the warrant 
for the 1987 Spring Annual Town Meeting such articles as it 
deems appropriate to permit the implementation of its plan; 


(e) That the sum of $22,000 be appropriated from general 
surplus revenue to be expended by said committee, of which 
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the sum of $20,000 shall be for the purpose of securing 
professional consulting services to assist said committee, 
and the sum of $2,000 shall be for other expenses of said 
committee; and 


(f) That the Town Manager is authorized to make application 
for, receive and expend such federal and state funds as are 
available for this purpose. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Sally W. Kincaid Bradley C. Ross 
Francis F. Cullen Lawrence J. Tobiason 
Standing Vote: Yes - 110; No —- 24 


Motion Carried 


MOVED AND SECONDED, That Articles 11 through 27 be postponed to the 
first order of business on November 24, 1986. 


Motion Carried 
MOVED AND SECONDED, That we now adjourn. 

Motion Defeated 
ARTICLE 28 To see if the Town will vote to petition the General 
Court of the Commonwealth of Massachusetts to enact a law that will 
exempt the existing and former railroad property known as the "Woburn 
Loop" from the provisions of Chapter 40 Section 54A or take any 
action in relation thereto. 

(Board of Selectmen) 
MOVED AND SECONDED, That the Town petition the General Court of the 
Commonwealth of Massachusetts to enact a law that will exempt the 
existing and former railroad property known as the "Woburn Loop" from 
the provisions of Chapter 40 Section 54A. 

Motion Carried 
MOVED AND SECONDED, That we now adjourn until November 24, 1986. 

Motion Carried 


The meeting adjourned at 10:40 PM. 


ATTEST: 


CAROLYN WARD, TOWN CLERK 
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SPECIAL TOWN MEETING 


NOVEMBER 24, 1986 


Pursuant to the warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Massachusetts, by Earle C. 
Jordan, Constable of said town, copies of the warrant having been 
sent by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High School 
Auditorium, Skillings Road, in said Town of Winchester, on Monday, 
November 24, 1986 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase of the office of the town clerk. The list 
contained the names of one hundred eighty-nine (189) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred forty-four (144) Town Meeting Members 
attended the meeting. 


The Moderator read the call of the meeting and the Constable's return 
of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and each article would be read when it came 
up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That the preliminary motions voted on November 3, 
1986 would stand for this Special Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That Michael C. Lehane, Acting Town Counsel and 
his associate, Everett J. Marder, who are not Town Meeting Members, 


be permitted to sit at the front of the auditorium. 


Motion Carried 
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ARTICLE 1 To see if the Town will vote to raise and appropriate a 
sum of money to supplement the purchase of a duplex home at 301-303 
Cross Street by the Winchester Housing Authority for its 705 Housing 
Program. Said parcel described as follows: 


Lot 1 - 301-303 Cross Street containing 7,540 square feet 


Expenditure of said appropriation shall be subject to receipt of a 
grant to the Winchester Housing Authority from the Massachusetts 
Executive Office of Communities and Development, or take any action 
in relation thereto. 


(Winchester Housing Authority) 


MOVED AND SECONDED, That the Town transfer sums of money from the 
following accounts of the FY-87 Town Meeting Appropriation, Account 


#462 School Roofs $13,000. and Account #207 Interest on Temporary 
Notes $73,000. Said funds total $86,000. and are to be appropriated 


as follows: 
$36,000. to be appropriated to the Winchester Housing Authority 
to supplement the purchase under the 705 Housing Program of a 
duplex home at 301-303 Cross Street; 
$50,000. to be appropriated into Account #140 Curbing. Said 
appropriation to be used to purchase and install granite curbing 
on the accepted portions of George Road, Bradford Road and 
Charles Road; 
Expenditure of these funds shall be subject to the receipt of a grant 
in the amount of $164,000. to the Winchester Housing Authority from 
the Massachusetts Executive Office of Communities and Development for 
the purchase of said 301-303 Cross Street. 
Motion Carried 
MOVED AND SECONDED, That this Special Town Meeting be dissolved. 
Motion Carried 


The Special Town Meeting dissolved at 8:25 PM. 


ATTEST: 


CAROLYN WARD, TOWN CLERK 
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ADJOURNED ANNUAL TOWN MEETING 
NOVEMBER 24,1986 


Pursuant to the vote of adjournment on November 3, 1986, the Town 
Meeting Members met at the Senior High School Auditorium on Monday, 
November 24, 1986 at 8:25 PM, immediately following the vote to 
dissolve the Special Town Meeting. Notices of this adjournment had 
been sent to all town meeting members. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hunded fifty (150) members attended the meeting. 


ARTICLE 11 To see if the Town will vote-to amend the Zoning By-Law 
and Map incorporated therein by changing a portion of the land owned 
by the Town of Winchester from a Conservancy-Institutional District 
(SCI-0.5) to a Residence District A (RDA-20) said parcel of land 
located on the north side of Johnson Road, the west side of Amberwood 
Drive, and the east side of Ridge Street, containing 328,200 sq. ft. 
known as Lot A and bounded as follows: 


Southwesterly by Johnson Road 343.03'; 

Northwesterly by land owned by the Town of Winchester 805.00": 

Southwesterly by land owned by the Town of Winchester 430.00": 

Northerly by Ridge Street OTD 6 Bah of fia 

Northeasterly by land now or formerly Ralph & Gertrude Thompson 
309,594 

Southeasterly by land now or formerly Robert L. Johnson CIS Fe 

Northeasterly by land now or formerly Robert L. Johnson 420.70' 

Southeasterly by land now or formerly Robert L. Johnson 70.00% 

Southeasterly by Amerwood Drive ops est she ee 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 12 To see if the Town will vote to convey to the Winchester 
Housing Authority for a nominal consideration after the execution of 
a contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development, and 
after the Town Meeting has voted the necessary zoning change, a 
portion of a certain parcel of land owned by the Town of Winchester, 
containing 328,200 sq. ft. known as Lot A and bounded as follows: 


Southwesterly by Johnson Road <7 PAS Bee 


Northwesterly by land owned by the Town of Winchester 805.00'; 
Southwesterly by land owned by the Town of Winchester 43) 00 "= 
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Northerly by Ridge Street £16 tie 

Northeasterly by land now or formerly Ralph & Gertrude Thompson 
309.39" 

Southeasterly by land now or formerly Robert L. Johnson sia ces 

Northeasterly by land now or formerly Robert L. Johnson 420.70'; 

Southeasterly by land now or formerly Robert L. Johnson Ue Cy tig 

Southeasterly by Amberwood Drive 913.89"; 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 13 To see if the Town will vote to amend the Zoning By-Law 
and Map incorporated therein by changing land owned by the Town of 
Winchester from a Conservancy-Institutional District (SCI-0.5) toa 
Residence District A (RDA-20) said parcel of land located at the 
junction of Ridge Street and Lockeland Road, containing approximately 
12,800 sq. ft. (+) and bounded as follows: 


Southwesterly by Lockeland Road L3Ot+s 
Northerly by Ridge Street 16022; 
Easterly by land owned by the Town of Winchester hte Hs She oh 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 14 To see if the Town will vote to convey to the Winchester 
Housing Authority for a nominal consideration after the execution of 
a contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development, and 
after the Town Meeting has voted the necessary zoning change, a 
certain parcel of land owned by the Town of Winchester, containing 
approximately 12,800 sq. ft. (+) and bounded as follows: 


Southwesterly by Lockeland Road L305+; 
Northerly by Ridge Street 160'+; 
Easterly by land owned by the Town of Winchester 116‘+; 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 15 To see if the Town will vote to amend the Zoning By-Law 
and Map incorporated therein by changing a portion of the land owned 
by the Town of Winchester from a Conservancy-Institutional District 
(SCI-0.5) to a Residence District B (RDB-10) or Residence District A 
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(RDA-20) as appropriate, said parcel of land located at the end of 
Andrews Road containing 496,600 sq. ft. known as Parcels 1,2,3 and 4 
and bounded as follows: 


Northerly along Rocky Hill Road (unapproved) 4A74'; 
Westerly re-}: RA 

Southeasterly Laude 

Southwesterly 454' 
Southeasterly Ye be 
Northeasterly mW EF te 
Northwesterly 142' 


=e =e =e sO 


or take any action related thereto. 


(Citizens' Petition) 
David S. Mortensen, et al) 


ARTICLE 16 To see if the Town will vote to convey to the Winchester 
Housing Authority for a nominal consideration after the execution of 
a contract of financial assistance with the Commonwealth of 
Masschusetts, Executive Office of Communities and Development, and 
after the Town Meeting has voted the necessary zoning change, a 
portion of a certain parcel of land at the end of Andrews Road owned 
by the Town of Winchester, containing 496,600 sq. ft. known as 
Parcels 1,2,3 and 4 and bounded as follows: 


Northerly along Rocky Hill Road (unapproved) 474"; 
Westerly faith: A 

Southeasterly LSO DE 

Southwesterly 454' 
Southeasterly Tae 
Northeasterly spy By 
Northwesterly 142' 


=e se =e Se 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 17 To see if the Town will vote to petition the General 
Court for special legislation to permit the transfer of a portion of 
land owned by the Town of Winchester, hereinafter more fully 
described, to the Winchester Housing Authority, notwithstanding that 
said area or portion thereof may be subject to park or other public 
restrictions or limitations, said portion of land located at the end 
of Andrews Road containing 496,600 sq. ft. known as Parcels 1,2,3 and 
4 and bounded as follows: 


Northerly along Rocky Hill Road (unapproved) ye FS 


Westerly 189% 
Southeasterly 4302": 
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Southwesterly 454' 
Southeasterly 1a 
Northeasterly Fo Oe Bh 
Northwesterly 142' 


=e =e se te 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 18 To see if the Town will vote to amend the Zoning By-Law 
and Map incorporated therein by changing a portion of the land owned 
by the Town of Winchester from a Conservancy-Institutional District 
(SCI-0.5) to a General Residence District (RG-6.5) said parcel of 

land including the Lynch School site, the playing fields and the 

"Well Field" area containing 1,237,500 sq. ft. and bounded as follows: 


At the entrance to Lynch School from Pond Street along the 

Northeasterly side of Brantwood Road 2095) 43 

Northeasterly along land transferred to Wildwood Cemetery in 
1985 2005 ts 

Northwesterly along Horn Pond Brook 1007 * +; 

Northeasterly around Sylvester Avenue cul de sac by Sheridan 
Circle ie hs Whee 

Northwesterly to the Woburn town line 290 TF: 

Southwesterly along the Woburn town line 940'+; 

Southerly along properties on Pond Street 165) +i 

Northwesterly along properties on Pond Street 44'+; 

Southwesterly along properties on Pond Street Sy eetes 

Southerly along properties on Pond Street 280'+; 

Westerly back to Pond Street 219" 3 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 19 To see if the Town will vote to convey to the Winchester 
Housing Authority for a nominal consideration after the execution of 
a contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development, and 
after the Town Meeting has voted the necessary zoning change, a 
portion of a certain parcel of land owned by the Town of Winchester, 
containing 1,237,500 sq. ft. and bounded as follows: 


At the entrance to Lynch School from Pond Street along the 

Northeasterly side of Brantwood Road 1095'+; 

Northeasterly along land transferred to Wildwood Cemetery in 
1985 300' +; 

Northwesterly along Horn Pond Brook LOO? # +9 

Northeasterly around Sylvester Avenue cul de sac by Sheridan 
Circle 775" +3 

Northwesterly to the Woburn town line 220" +; 
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Southwesterly along the Woburn town line 940'+; 
Southerly along properties on Pond Street 165'+; 
Northwesterly along properties on Pond Street 44'+; 
Southwesterly along properties on Pond Street Soorine 
Southerly along properties on Pond Street 280° +; 
Westerly back to Pond Street CM She TR 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 20 To see if the Town will vote to amend the Zoning By-Law 
and Map incorporated therein by changing a portion of land owned by 
the Town of Winchester from a Conservancy-Institutional District 
(SCI-0.5) to a General Residence District (RG-6.5) said parcel of 
land located along Horn Pond Brook Road (extended southeasterly), 
containing 189,950 sq. ft. and bounded as follows: 


Southeasterly along Horn Pond Brook 1270's 
Southwesterly 85'+; aa 
Northwesterly LoZors 

Westerly 53'+; 

Southwesterly a ls 

Southerly 40'+; 

Southwesterly  131'+; 

Northwesterly T2N+5 

Westerly ars 

Northwesterly 864'+; 

Northeasterly 98'+; across Horn Pond Brook Road; 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 21 To see if the Town will vote to convey to the Winchester 
Housing Authority for a nominal consideration after the execution of 
a contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development, and 
after the Town Meeting has voted the necessary zoning change, a 
portion of a certain parcel of land owned by the Town of Winchester, 
containing 189,950 sq. ft. and bounded as follows: 


Southeasterly along Horn Pond Brook ded 7 OS's 
Southwesterly 85 "+; 

Northwesterly LS 2: 

Westerly 53'+; 

Southwesterly 96'+; 

Southerly 40'+; 

Southwesterly Loita 

Northwesterly 72°*3 

Westerly 907+ 
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Northwesterly B64'+; 
Northeasterly 98'+; across Horn Pond Brook Road; 


and take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 22 To see if the Town will vote to petition the General 
Court for special legislation to permit the transfer of a portion of 
land owned by the Town of Winchester, hereinafter more fully 
described, to the Winchester Housing Authority, notwithstanding that 
said area or portion thereof may be subject to park or other public 
restrictions or limitations, said parcel of land located along Horn 
Pond Brook Road (extended southeasterly), containing 189,950 sq. 
ft.and bounded as follows: 


Southeasterly along Horn Pond Brook B02 TO Sets 
Southwesterly B52 5 

Northwesterly loz. ts 

Westerly 53'+; 

Southwesterly 9O04 5 

Southerly 40'+; 

Southwesterly igli ++ 

Northwesterly 1 ets 

Westerly 9055, 7" 

Northwesterly 864'+; 

Northeasterly 98'+; across Horn Pond Brook Road; 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 23 To see if the Town will vote to amend the Zoning By-Law 
and Map incorporated therein by changing land owned by the Town of 
Winchester from a Conservancy-Institutional District (SCI-0.5) toa 
General Residence District (RG-6.5) said parcel of land located on 
the southeasterly side of Hemingway Street and off the northerly side 
of Canal Street, containing 21,234 sq. ft. known as Lot I and bounded 
as follows: 


Northwesterly by Hemingway Street 7.0. 002. 

Northeasterly by land now or formerly John A. & Kathleen A. 
Wile, Thomas A. & Jane H. Greenwood £85 -2665 

Southeasterly by land now or formerly Katherine R. McGowan 
200.54; 

Southerly by land owned by Town of Winchester 15..000.2 an 

Southwesterly by land now or formerly Noonan Glen Associates 

272 s9A/s 
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or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 24 To see if the Town will vote to convey to the Winchester 
Housing Authority for a nominal consideration after the execution of 
a contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development, and 
after the Town Meeting has voted the necessary zoning change, a 
certain parcel of land owned by the Town of Winchester, containing 
21,234 sq. ft. known as Lot I and bounded as follows: 


Northwesterly by Hemingway Street Tit Pasha 

Northeasterly by land now or formerly John A. & Kathleen A. 
Wile, Thomas A. & Jane H. Greenwood Lee 08 "75 

Southeasterly by land now or formerly Katherine R. McGowan 
200.54; 

Southerly by land owned by Town of Winchester £56 U0l aba 

Southwesterly by land now or formerly Noonan Glen Associates 
371.94"; 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 25 To see if the Town will vote to amend the Zoning By-Law 
and Map incorporated therein by changing land owned by the Town of 
Winchester from a Conservancy-Institutional District (SCI-0.5) toa 
General Residence District (RG-6.5) said parcel of land located along 
Washington Street at Leonard Field, containing 7,388 sq. ft. and 
bounded as follows: 


Northwesterly by land owned by the Town of Winchester 167.40'; 

Northeasterly by land now or formerly New Hope Baptist Church 
23.0704: 

Southeasterly by land now or formerly DiApella 22 UU. 

Northeasterly by land now or formerly DiApella bee. 

Southeasterly by land now or formerly Iannacci 05.24% 

Southerly by Washington Street BO Ot. 


=e se se 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


ARTICLE 26 To see if the Town will vote to convey to the Winchester 
Housing Authority for a nominal consideration after the execution of 
a contract of financial assistance with the Commonwealth of 
Massachusetts, Executive Office of Communities and Development, and 
after the Town Meeting has voted the necessary zoning change, a 
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certain parcel of land owned by the Town of Winchester, containing 
7,388 sq. ft. and bounded as follows: 


Northwesterly by land owned by the Town of Winchester 167,40*; 

Northeasterly by land now or formerly New Hope Baptist Church 
S36e Ual$ 

Southeasterly by land now or formerly DiApella ye ae 

Northeasterly by land now or formerly DiApella SW ft ohh, 

Southeasterly by land now or formerly Iannacci es ae a 

Southerly by Washington Street 510818 ia 


or take any action related thereto. 


(Citizens' Petition) 
(David 'S Mortensen, et al) 


ARTICLE 27 To see if the Town will vote to petition the General 
Court for special legislation to permit the transfer of a portion of 
land owned by the Town of Winchester, hereinafter more fully 
described, to the Winchester Housing Authority, notwithstanding that 
said area or portion thereof may be subject to park or other public 
restrictions or limitations, said parcel of land located along 
Washington Street at Leonard Field, containing 7,388 sq. ft. and 
bounded as follows: 


Northwesterly by land owned by the Town of Winchester 1674 
Northeasterly by land now or formerly New Hope Baptist Church 

BS et 
Southeasterly by land now or formerly DiApella ie ie 8) 6 Be 
Northeasterly by land now or formerly DiApella 32/600." 
Southeasterly by land now or formerly Iannacci Sy24" 
Southerly by Washington Street SO 200 5; 


=e se se 


or take any action related thereto. 


(Citizens' Petition) 
(David S. Mortensen, et al) 


MOVED AND SECONDED, That Articles 11 - 27 be indefinitely postponed. 
Motion Carried 
ARTICLE 29 To see if the town will vote to accept committee reports, 


dissolve old committees, authorize new committees, or take any action 
in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the report of the Town Hall Building 
Committee be received and placed on file. 


Motion Carried 


288 


11/24/86 
Susan Keats, Chairman of the Town Hall Building Committee reported on 
the progress of the Town Hall renovation project. 


MOVED AND SECONDED, That the following committees be discharged with 
the thanks of the Town for the work performed by each committee: 


Methods and Procedures Committee (established by vote under 
Article 31, 1960 Town Meeting) 


Winter Pond Study Committee (established by vote under Article 
31, 1972 Town Meeting) 


Energy Conservation Committee (established by vote under Article 
1, 1974 Fall Town Meeting) 


Alternative School Use Committee (established by vote under 
Article 28, 1978 Spring Town Meeting) 


Pension Liability Study Committee (established by vote under 
Article 28, 1978 Spring Town Meeting) 


Community Residence Study Committee (established by vote under 
Article 13, 1979 Fall Town Meeting) 


Holton Area Study Committee (established by vote under Article 
20, 1979 Fall Town Meeting) 


Resource Recovery Study Committee (established by vote under 
Article 9, 1979 Fall Town Meeting) 


Data Processing Study Committee (established by vote under 
Article 19, 1981 Spring Town Meeting) 


MDC Water Pipe Study Committee (established by vote under 
Article 19, 1981 Spring Town Meeting) 


Assessments Review Committee (established by vote under Article 
20, 1982 Spring Town Meeting) 


Small Apartment Study Committee (established by vote under 
Article 6, 1983 Fall Town Meeting) 


Motion Carried 


MOVED AND SECONDED, That a committee be formed to consider ways to 
minimize the amount of waste hauled from Winchester. Said committee 
to be appointed as follows: One member appointed by the Board of 
Selectmen, one member appointed by the Finance Committee, one member 
appointed by the Board of Health, one member appointed by the 
Conservation Commission, one member appointed by the Department of 
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Public Works and one member appointed by the Moderator. The 
committee's charge will be as follows: 


1. To investigate the increased use of recycling to reduce 
disposal costs; 


2. To investigate alternate disposal methods for biodegradable 
materials; 


3. To recommend regulatory requirements; 
4. To recommend public awareness programs. 


Said committee to give progress reports at subsequent town meetings 
and a final report to the Spring Annual Town Meeting in 1988. 


Motion Carried 


ARTICLE 2 To see if the Town will vote to act on the Report of the 
Town Manager and Personnel Board and take any action in connection 
with recommendations as to wages and salaries and working conditions 
and other compensation related to collective bargaining agreements 
and to raise and appropriate such sums of money as may be required to 
meet the financial obligations of the Town under these agreements. 
Said monies to be expended by the departments affected or take any 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town raise and appropriate from Free 
Cash, the sum of $61,500 for the purpose of funding the agreement 
contained in a Memorandum of Understanding between the Board of 
Selectmen and the Winchester Fire Fighter's Association dated 
November 5, 1986. Said appropriation to be made into Account 115 
Fire Prevention of which: 


$61,500 is for Personal Services 
- 0 - is for Other Expenses 
- 0 - is for Equipment 


Motion Carried 


ARTICLE 6 To see if the Town will vote to purchase or take by 
eminent domain for public parkland purposes the following described 
parcel: 


A certain parcel of land situated on the southeasterly corner of 
Mount Vernon Street and Converse Place containing approximately 6,400 
sq- ft. as shown on a plan recorded with the Middlesex South Registry 
of Deeds in Book 12179, Page 351. Said land is bounded as follows: 


Northerly 107 ft. + by Mount Vernon Street; 
11/24/86 
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Easterly 54 ft. + by land of the Town of Winchester; 


Southerly 1214 ft. + by land now or formerly of Pond View 
Realty Trust, Mohammed Akbarian Trustee; 


Westerly 63 ft. + by Converse Place; 
said land is purported to be owned by Pond View Realty Trust; 


and further to raise and appropriate a sum of money to complete this 
transaction or take any action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That Article 6 be indefinitely postponed. 

Motion Carried 
MOVED AND SECONDED, That this Town Meeting be dissolved. 

Motion Carried 
The Meeting was dissolved at 9:00 PM. 


ATTEST: 


CAROLYN WARD, TOWN CLERK 
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